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1. HOME DEPARTMENT - INTRODUCTION

The Home Department is one of the important departments in the Secretariat.
The main objective of this department is to effectively maintain law and order
throughout the state and to provide internal security to the people of the state.

Home Department having it's HOD's namely: -

Director General & Inspector General of Police
Gujarat Human Right Commission

Gujarat Vigilance Commission

Director, Anti-Corruption Bureau

Inspector General of Prisons

Director General, Forensic Science Laboratory
Director, Prohibition & Excise

Gujarat Police Housing Corporation

. Director, Civil Defence

10. Director General Home Guards

11. Director, Sainik Welfare & Resettlement

WA R W=

VISION

“Ensuring peace & harmony in the state through effective policing by
strengthening state’s Land and coastal border security” & “Provide easy
accessibility of police services to the common man through IT systems and
ensure efficiency, transparency and reliability of services"

MISSION

To provide Best-in-class citizen centric services and eventually bring all the
G2G, G2C and G2B services of the Home Department online so as to obviate
the need for citizens and other agencies to visit the Department's offices.

MAJOR OBJECTIVES OF DEPARTMENT

1. Maintaining/Controlling of Law & Order

2. Crime Prevention, Detection & Investigation including that of Prohibition,
Railway, CID Crime, & curbing corruption through Anti-Corruption Bureau
(ACB) & watch dog activity by vigilance commission.

Watch dog activity in combating corruption by Vigilance Commission.
Coastal, Border & Internal Security Schemes, Civil Defense, Home Guards,
Traffic Management

Effective & Improved delivery of services to citizens such as passport, public
grievances, licensing, Permit, NOCs etc.

AN e
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7. Police Force Management, administration and capacity building including
Home Guards, SRP, Civil Defense etc.

8. Effective support and co-ordination with other departments specially
Judiciary, District Magistrate (DM), Jails.

9. Directorate of Forensic Science Laboratory (FSL) and its interface with
investigation and judiciary functions.
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2. IT INFRASTRUCTURE - OVERVIEW

Government of Gujarat has adopted Information and Communication Technology
for transparent, effective and speedy services to the people of the state as ICT is
a very powerful tool for the same and this department is using it to its fullest
potential.

1. EGUJCOP PROJECT:

The eGujCop project provides effective integration between HoDs of Home
Department such as Police Stations, Range offices, Commissionerates,
Superintendent of police offices, Director General Offices and other units under
Home department including Anti-Corruption Bureau, CID Crime, Prison,
Intelligence Bureau, Sainik Welfare, Home Guards, and Directorate of Forensic
Science. The then Hon Chief Minister of Gujarat formally inaugurated the project
on September 19, 2013. Since then, eGujCop is being used across all HoDs & at
present, the live transaction repository has reached beyond 10 million
transactions. As of now, there are 1000+ functionalities are available for users
cutting across multiple Heads of Departments spanning multiple hierarchies. The
eGujCop system provides an integrated system spanning the areas of detection,
investigation and prevention of crime, crime and criminal repository and reports,
which enable tactical as well as strategic decision making.

PROJECT OUTCOMES & FUNCTIONS:
Then: Manual Processes, Time Consuming, Accuracy Issues

Now: Fully digitized & harmonized processes for improved performance. One-
time entry and replication to all the required reports thus reducing duplication and
human errors. Single source of truth for all crime and criminal related
information.

CITIZEN PORTAL:

Then: Unavailability of online citizen services and Physical presence was
required for availing services.

Now: Services like Applying for Incident/information, missing person, missing
property, Applying for Licenses like Police Verification Certificate and No
Objection Certificate (NoC), Registration for Tenant, Driver, Domestic Help, and
Senior Citizen. Citizen is also able to get FIR Copy and details for
Arrested/Wanted Person, Missing Person, Unidentified Dead Body and
Stolen/Recovered Property can be avail online by Citizen.
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MOBILE APPLICATION:

Then: There was no facility to search details of any accused, vehicle, employee
and missing person on filed or at crime scene. Check list and related documents
for the passport verification of applicant was recorded on paper.

Now: Effective and efficient investigation can be carried out using Pocket Cop
mobile application by field officer. Officer is able to search details for accused,
vehicle, employee and missing person. Officer is able to capture all the details
required in Check list, Latitude/Longitude of applicant address, photos and other
documents by visiting at applicant resident.

REPORTING AND MIS:

Then: Manual process for the consolidation of all the statistical reports and
Management Information System (MIS) reports.

Now: Auto generated statistical reports and Management Information System
(MIS) with accurate information & ease of reporting, reducing manual efforts.

GO-LIVE:

The then Hon Chief Minister of Gujarat formally inaugurated the project on
09/09/2013. Project is under Implementation yet to be declare Go-Live.

2. INTER-OPERABLE CRIMINAL JUSTICE SYSTEM(ICJS)

A BRIEF ON WORKING OF ICJS SYSTEM

A centralized application software developed by MHA, which has main pillar
namely CCTNS, eFSL, ePrison, eCourts & eProsecution etc. The ICJS platform
pulls/receives searchable data from each and every pillar of the Criminal Justice
System. These data are used for creating National Dashboard, profiling a person
and finding the unique key related to a person / incident in every pillar.
Subsequently, the ICJS platform facilitates to pull the complete authenticated data
from its respective pillar by using the above said unique key for their
consumption.

ICJS IMPLEMENTATION STATUS IS AS UNDER:
A. Web Service for providing data from CCTNS to Court: Some of the web

services are developed and deployed, rest of webservices is under
development
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B. Web Service for Data Consumption from Court to CCTNS: Few services are
developed whereas some service is under development and subject to
permission of Gujarat High Court.

C. Web Service for Other Pillars of ICJS: Functionality for Prisons & Court is
under development, Functionality for Court & Prosecution are developed and
deployed

D. Web Service for FSL to Court is being planned.

E. Web Service for providing data from CCTNS to ICJS: Some of the Service is
under development whereas planning for few services is under process.

GO-LIVE: -

Pan India search & analytics was launched by the Honorable Union Home
Minister in 21st August 2017. ICJS implementation is under progress in Gujarat

3. VISWAS (VIDEO INTEGRATION & STATE WIDE ADVANCE
SECURITY)

In the year 2013-14 when the Hon. Prime Minister was Chief Minister of Gujarat,
he had a vision for setting up a CCTV Camera based system for safety and
Security. A pilot in 3 major Cities (Ahmedabad, Vadodara & Gandhinagar) was
done. It was decided to expand the project to entire state based on the learning of
the Project.

VISWAS Project is establishing CCTV Camera System in 41 cities across the
State including 34 District HQ and 7 tourist places.

THE OBJECTIVES OF THE PROJECT ARE AS FOLLOWS:
1. Safety of Streets & public areas
2. Proactive Traffic Management & Control
3. Post Incident Investigation & Video Forensics
4. Follow Principle of “4D” of Homeland Security: Deterrence, Detect,
Delay & Denial of crime
5. Road Safety & Improved Urban mobility

PROJECT BRIEF

VISWAS Project seeks to establish CCTV Camera based Safety & Integrated
Traffic Management System (ITMS) covering Tier-II and Tier-III Cities across
Gujarat State. We have set up Command and Control Centers in 34 District
Headquarters and State Police Headquarters and installing 7,000+ CCTV
Cameras in 41 Cities including 34 District Headquarters and 7 tourist places in
Phase-I.
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A network of CCTV Cameras connected to Command & Control Centers at 34
District Headquarters and Central Command & Control Centre at State Police
Headquarters at Gandhinagar, supported by video analytical tools is being used
for monitoring happenings at street corners, important entry-exit points, key
traffic junctions and strategic locations. The above infrastructure is being used for
various law enforcement activities such as Traffic Management, Traffic
Enforcement, Crime Prevention & Detection, Post-incident Investigation, Safety
of Streets, Resource Planning & Deployment, Video Forensics and Disaster
Management.

The District Level Command & Control Centers (NETRAM) and the State Level
Command & Control Centre (TRINETRA) is integrated with VAHAN &
SARATHI database of Ministry of Transport & Highways (MoRTH), Govt. of
India for identification of vehicles and generation of photo based E-Challans. The
network is also integrated with Cyber Treasury of Govt. of Gujarat and on-line
payment system facilitates payment of penalty by using Debit/Credit Card,
Internet Banking and it has increased the rigor of enforcement and ease of
payment leading to higher level of compliance of Traffic Rules and improved
Road Safety. The system has resulted in force multiplier effect as CCTV Cameras
are able to keep a watch on 24x7x365 basis and it has helped in overall
improvement in police efficiency, crime prevention & detection, quality of
investigation and urban mobility. The non-intrusive traffic management and
enforcement has minimized police intervention, allegations of corruption,
abusive police behavior and high handedness resulting in greater citizen
satisfaction.

GO-LIVE
Project in under Implementation & formerly inaugurated by CM & Hon. Union
Home Minister.

4. EMERGENCY RESPONSE SUPPORT SYSTEM (ERSS)

INTRODUCTION

There currently exist different numbers that a citizen needs to call in case of an
emergency in the State, for e.g. 100 for Police, 101 for Fire, 102 for Ambulance,
108 for Emergency Disaster Management, etc. In addition, many municipalities

have special helpline numbers for specific emergencies, for e.g. 1066 for Medical
& 1091 for Women emergencies in Ahmedabad, 1098 for Child Line, etc.

The existence of a different number for different emergencies adds to confusion.
In a distress situation, it becomes very difficult for a person to remember and call
the right associated emergency response number(s) to get immediate help or
assistance. This leads to wastage of precious and critical time at the moment of
crisis.
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It is in this context that Ministry of Home Affairs (MHA), Government of India
has initiated setting up a Nationwide Emergency Reponses System (NERS).
Under this project, Government of India has recommended setting up of a Public
Emergency Response System which will have the ability to dispatch an
Emergency Response (ER) unit to respond and close the ER calls. This includes
Police Services, Fire Services, Ambulance Services and Disaster Management
Services.

The ‘State Emergency Response System’ (SERS) project is conceived to bridge
the existing gaps and meet the current challenges being faced by Gujarat police
to improve emergency response services by the use of latest technological tools
and systems. Department of Telecommunications has allotted the emergency
number ‘112’ at the national level which will cater to all services.

State Emergency Response System would be a centralized system that would
leverage input from various sources such as voice call, SMS, email & Mobile
application etc.

Currently, in the state of Gujarat there are separate helplines set up for citizens
for availing emergency services as mentioned below

Helpline | Emergency Helpline Emergency Type

100 Police 181 Women Helpline - Domestic
Violence, Teasing, Employment,
etc. (Operated by GVK — EMRI)

101 Fire Station 1066 Emergency = Medical Service
(Ahmedabad)

102 Ambulance 1091 Women Emergency Helpline -
Ahmedabad

103 Traffic Control 1098 Child line

108 Medical, Police
and Fire

GO-LIVE:
Dial 112 Service are Launched on 19/02/2019 by Hon. Chief Minister for 7 newly
formed districts. State wide Implementation is under progress.

5. POLICE STATIONS CCTV PROJECT

On the Direction of Hon. High Court CCTV camera systems have been installed
in all police stations in the state of Gujarat. Under this project, according to the
survey, 15 and 9/10 cameras have been installed in Police Inspector level Police
Station and Police Sub-Inspector Level Police Station respectively. Total 40
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Remote Monitoring Units have been installed at Districts/Cities level for
monitoring the CCTVs installed at Police Stations under respective
Districts/Cities.

GO LIVE:
Project was declared Go-Live in Year 2018 & under O&M Phase

6. UNIFIED COMMAND & CONTROL CENTRE

Gujarat has emerged as one of the pioneer states in using information and
communication technology (ICT) in state administration and local governance.
With initiatives such as eGujCop, Pocket Cop and DCCC, Gujarat Police has
taken great leaps towards modernization.

Today, however, a huge amount of information is available from various sources
ranging from Central Investigative Agencies viz. NIA, CBI & RAW, Other State
Agencies, Emergency Services viz. Dial 100, 108, etc., Disaster Management
Authorities such as GSDMA, Smart City Projects such as Surveillance,
Intelligent Traffic Management, Coastal Police, and State Police projects such as
eGujCop, SASGUJ & Pocket Cop.

To move from reactive to preventative policing, a Unified Command & Control
Centre is needed where this information can be collated, converted into actionable
intelligence and acted upon rapidly.

A command and control center enables collation of information and
collaborative monitoring, thus helping in the analysis of data for quicker decision
making.

Intelligent operations capability ensures integrated data visualization, real-time
collaboration and deep analytics that can help different stakeholders prepare for
exigencies, coordinate and manage response efforts, and enhance the ongoing
efficiency of police operations.

GO-LIVE:
Project is under Conceptualization.

7. MISSION CRITICAL POLICE COMMUNICATION NETWORK 4G
LTE SYSTEM

Primarily Said project was being implemented in Rajkot & Surat City on Pilot
basis. This 4G LTE Communication system enables an independent private LTE
wireless broadband communication network for using regular Smartphone’s with
dedicated SIM cards.
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The network will operate independently, On-The-Move, and will enable
broadband services to the end users based on the LTE standard. The solution can
be used in a variety of use cases and scenarios such as:
1. Last mile coverage in remote areas
2. Improve coverage in dense urban areas where fixed infrastructure coverage
is not sufficient.
3. Covert private network for special police units.

Independent network that doesn’t rely of the commercial operators either on a
permanent basis or for temporary coverage in disaster or terror situations where
the commercial coverage in the area of operation fails.

GO-LIVE:
Project is under Progress.

8. CCTV BASED CITY SURVEILLANCE AND INTELLIGENT
TRAFFIC MONITORING SYSTEM (CSITMS)

Government of Gujarat, Home Department through Gujarat Police and (n)Code
Solutions, A Div. of GNFC Ltd. as technical consultant, is in the process of setting
up state-of-the-art CCTV based City Surveillance and Intelligent Traffic
Monitoring Infrastructure in four major cities of Gujarat State. The cities being
covered in first phase are Ahmedabad, Vadodara, and Gandhinagar.

The purpose of City Surveillance and Intelligent Traffic Monitoring System is to
safeguard public areas, to minimize environmental & human threats and prevent
crime. This includes monitoring of sensitive areas as well as busy traffic
junctions, to deter law breakers whereby acts of crime and negligence can be
reduced.

Home Department, GoG, has implemented the system which will cover the
following numbers of locations at a minimum:

Two major systems — IP based Video Surveillance & Intelligent Traffic
Monitoring System
Three major cities covered:

Ahmedabad 82 Locations
Vadodara 10 Locations
Gandhinagar 06 Locations
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IP based Surveillance System needs to be installed at the traffic junctions,
strategic locations, bridges, entry / exit points of the City which will provide
surveillance on a 24 x 7 basis, automatic / manual e-challaning system for traffic
rules violation and real - time traffic information to avoid areas of congestion, to
minimize environmental & human threats and prevent crime, monitoring of
sensitive areas as well as busy traffic junctions, monitoring of sensitive areas as
well as busy traffic junctions, to deter law breakers whereby acts of crime and
negligence can be reduced disciplining traffic, help in managing law & order
situation, real-time traffic information to avoid areas of congestion, shorten travel
times and simplify commuting . It will also help in process efficiencies, reduce
crime and improve premise security of government buildings as well as other
facilities of strategic importance.

Home Department, GoG, has selected L&T as SI through a competitive bidding
process (RFP) for providing City Surveillance and Intelligent Traffic Monitoring
System.

GO LIVE:
Project was declared Go-Live in August-2015.
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3. HOME DEPARTMENT

1. INTRODUCTION & BUSINESS FUNCTION OF THE HOME
DEPARTMENT.

The Home Department is one of the important departments in the Secretariat. The
main objective of this department is to effectively maintain law and order
throughout the state and to provide internal security to the people of the state.

All administrative powers are vested in Home Department and generally rules
and regulations related to law and order and policy level decisions were taken at
Home Department. The policy/strategy formed by Home Department then
Implemented by its Subordinate offices in the State.

2. NAME & DESIGNATION OF EMPLOYEE OF HOME DEPARTMENT/
HOD/ BOARD/ CORPORATION

List of Employee were published on Home Department Website
www.home.gujarat.gov.in. and on Concern HoD's Websites.

3. ORGANIZATION CHART

The organization chart of the Home Department and its Head of Department is as
shown below:

Organisational Structure of Home Department,Govt. of Gujarat

[ Hon'ble Chief Minister Shri Vijaybhai Rupani
1

[ Hon'ble Minister of State Shri Pradeepsinh Jadeja ]

[ Additional Chief Secretary Smt. Sangeeta Singh

Shri K.IK. Nirala, Addl. Secretary, {L&0O) Smt. Nipuna Torwane ,IPS, Secretary (Home)
{SB1-2-3-4 5,BM,Spl. Team,Contrl Room (G,H,ACV,D,ZN ELHR,LT,FFLFZ, IT Cell)

[ I

Nikhil Bhatt, Bharat Vaisnay, Jigar Patel , |
AS (Pers.} DS (Bud./Co-Ordi.) DS (TCRT/EstL}
B.CR Call 1] PR, 1) (A/E VK Cash, Registry) | | I
| | [ M R Son? 5D Joshi N1 Jani
. . DS (Eng./IT/Jails) DS (Compl.) DS (Home Guards)
PR Dave, V.B.Badheka Amit Raval P H Gandhi D AShah g CENELEL e
US (L&0-1) US (L80-2) US {Pers.] US (Bud.fCo-Ordi) ifc US (TCRT / Estt.)
(SB.1.2.3, cenl haemy (384,585 5pl. Team,BM] {BIIPS,Dysp,CR) M (PRL) (4,0, KCash Ragistry] I T

Hitesh Amin
s {Compl,) 1fC
{DZNELH])

Hansa
Dharaviya
US (Home Guards)

i A-ABGosai
c-Gaura
V- Hema
K- Satkar
} cash-M M Jani i
i Reg-Viayvaghela |
L ]

i SBL-DK. Parmar
{53 Ankita Shah

i 5B.3-k Dheramdasani
i controlRoom.- PR Devalya |
i i

{ | BIPs-aAmitRaval i
B.Dysp-RB. Sonagara
B-CR- Viral Dubal

- Ekta Ladani

P.H. Gandhi, Sudhir Raval
US {Fore.) (FL.F2| US (lails),{] HR IT)

Pandy
| F2-Hetal Chauhan
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HEAD OF DEPARTMENT

Director General &
Inspectror Genearal of
Police, Gujarat State

| |Gujarat State Human Right

Commission

Gujarat Vigilance
Commision

Anti Corruption Beurou

Inspector Genearal of Jails,
Gujarat State

Hon. Chief
Minister

Hon. MoS

ACS(Home)
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Forensic Science Laboratory

Prohibition & Excise

| |Gujarat State Police Housing

Corporation

Civil Defence

Home Guard

Sainik Welfare &
Rehabilitation
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4. BRANCH WISE ACTIVITY AND FUNCTIONS OF CONCERNED
OFFICES, WHICH NEEDS TO BE COMPUTERIZED.

Integrated Work flow & Document Management System was implemented for all
administrative work of Home Department.

5. IT PROJECTS

Home Department have taken major initiatives like

eGujCop Application

Police Station CCTV

VISWAS (Video Integration & State Wide Advance Security
Emergency Response Support System

Digital Trunked Radio System

Mission Critical Police Communication based on 4G LTE
Unified Command & Control Centre

Inter Operable Criminal Justice System

ePrison Application

A N AT o e

[E—
<

Video Conferencing System Between Jails & Courts

6. PRIORITIZED LIST OF FUNCTIONS /APPLICATION THAT WOULD
HAVE MAJOR /IMMEDIATE/CRITICAL IMPACT ON IMPROVING
AND ENLARGING THE GOVERNMENT TO CITIZENS (G2C) AND
GOVERNMENT TO BUSINESS. (G2B) SERVICES

GOVERNMENT TO CITIZEN SERVICES (G2C)

POLICE DEPARTMENT
1. Citizen Portal and Citizen First respectively web and mobile
applications are already developed and capable to provide below
mentioned services:
2. Get FIR Copy: Citizens can download the FIR Copies directly without
visiting Police Stations
3. Applications:
a. eApplications: Citizens can apply for general applications, to share
information related to anything or report a cybercrime event.
b. Report Missing Person: Citizens can report details of the missing
person available to them.
c. Report Missing / Stolen Property: Citizens can report details of
the Missing / Stolen properties of themselves.
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4. Registrations:

a. Tenant Registration: The Process of Tenant Registration can be
initiated by Citizen from the Citizen Portal or Citizen First
application.

b. Driver Registration: The Process of Driver Registration can be
initiated by Citizen from the Citizen Portal or Citizen First
application.

c. Domestic Servant Registration: The Process of Domestic Servant
Registration can be initiated by Citizen from the Citizen Portal or
Citizen First application.

d. Senior Citizen Registration: Senior Citizens can register
themselves through the Citizen Portal or Citizen First application.

5. License / Certificate:

a. No Object Certificate (NOC): Citizens can apply for NOC for any
of the Domicile Certificates, Vehicle Transfer Certificates or any
other certificate which can be provided by the Gujarat Police.

b. Police Verification Certificate (PVC): Citizens can apply for PVC
for any of the Immigration, Permanent Resident or Visa purposes.

6. Searching Facility:
a. Search Missing Person: Citizens can search for the Missing Persons
b. Unidentified Dead Body: Citizen can search and help to identify
the unidentified dead bodies.

In addition to above mentioned services, Gujarat Police and Home Department,
Gujarat is in process to add more Citizen centric services such as Online FIR on
the Portal and Citizen First Mobile Application.

VIGILANCE COMMISSION
1. Lodge an e-complaint filing against misconduct/corruption act of any
government employee.

ANTI-CORRUPTION BUREAU
1. Lodge an e-complaint filing against misconduct/corruption act of any
government employee.
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PRISON
1. Online application forms for scheduling interview dates with prisoner at
Prison
2. Video conferencing system for court production

W

Inmate management system using ePrison application
4. JIVAN (eMulakat) inmates visiting application

PROHIBITION & EXCISE
1. Apply for various types of license/permits/passes with Prohibition &
Excise Bureau.

CIVIL DEFENCE
1. Online application forms for enrolment in Honorary Services.

HOME GUARDS
1. Online application forms for enrolment in Honorary Services.

SAINIK WELFARE & RESETTLEMENT
1. Apply for registration with Sainik Welfare Bureau, search-in for jobs
available and direct application with the concerned employer;
2. Readily available downloadable e-forms for availing benefits under
various schemes
3. E-payment facility for contribution to the Sainik Welfare Funds during
events such as Flag Day, etc.

MISCELLANEOUS SERVICES

1. RTI related information with Home Department and its concerned Heads
of Departments;

2. Status tracking of various applications;

3. Dissemination of various types of information such as State Crime
Statistics, list of wanted criminals, dead bodies found, missing persons, lost
and found property/vehicles, etc., law enforcement and security related
information, traffic re-routing during processions, GRs/ GOs/ Policy/
Notification library for ready reference, etc.;

4. The system would also provide with alternate SMS and email services for
such status tracking of such applications.
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7. IDENTIFY DEPARTMENTS / BOARDS / OFFICES PERSONNEL
THAT WOULD FORM PROJECT TEAM

IT COMMITTEE OF THE HOME DEPARTMENT

No. Officer’s Designation Position
1 Additional Chief Secretary (Home) Chairman
2 ACS(Exp.)/PS(Exp.)/Secretary (Exp.), FD Member
3 Secretary (Science & Technology), DST Member
4 Director General & Inspector General of Police Member
5 Add. Director General (T.S. & SCRB) Invitee Member
6 Secretary (Home) Member
7 Deputy Secretary (IT). Home Dept. Member
8 Managing Director, Gujarat Informatics Ltd Member
9 Head, State eGovernance Mission Team Member
10 DD(T) & CIO (Home) Member Secretary
11 HOD/ Technical Experts Invitee Member

8. EXISTING IT INFRASTRUCTURE

A. Software

1.

Application Software
IWDMS-Integrated Work Flow Management System
SATHI-HRMS application is being used by Department

. License Software

MS OFFICE STD 2016
MS Windows 10

. Data bases

NIL

B. Hardware

l.

2.

Network Diagram

Department’s all Computers are Connected through GSWAN
Computers/Servers

Existing 150 Nos. Computers are Procures during year 2013 to 2015

. Other Hardware (Printer, UPS, Scanner Etc)

Existing Printer - 50 Nos
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9. PROPOSED APPROACH FOR COMPUTERIZATION

1. Integrated IT Solution
As per State IT Purchase Policy

2. Common modules
Home Department will continue to work with IWDMS.

3. Department specific application & specialized services like gis, data
entry, website etc.
a) Home department has developed total 43 websites of all the HEAD OF
DEPARTMENT. Which are being maintain by GIL.
b) Revamping of 42 Website & development of 9 new websites has been
taken up since these websites are of very Old in Technology.
c) Work was awarded to M/S. DRC Systems with due tender procedure.

4. Supporting hardware & network infrastructure -

5. Short Term/Long Term IT requirements
Requirements:
Computer- 108 Nos
Printer- 04 No

6. Identify & list citizen centric applications

7. Identify & List applications, which facilitate sharing of
information across the Govt. bodies.
1. eGujcop / CCTNS
2. ICJS (Prison, FSL, Courts, Prosecution & Police)
3. eChallan System sharing data with VAHAN & SARTHI application of
RTO

8. Training requirement
The training shall include operational and administrative aspects of the
system the training shall comprise of classroom training as well as hands —
on training on the developed system according to the requirements.

10. Total Solution Provider (TSP) PROCESS

1. Issues to be considered
a. To ensures achieving of the following objectives through
computerization:
b. Maintenance and Controlling of Law & Order.
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1.

Crime Prevention, Detection & Investigation including that of
Prohibition, Railway, CID Crime, Anti-Corruption Bureau.

Coastal, Border and internal security schemes, Civil Defense

Traffic Management

Effective and improved delivery of services to citizens such as passport,
public grievances, licensing, permits and NOC:s, etc.

Police Force management, administration and capacity building
including Home Guards, SRP and Civil Defense.

Effective support and co-ordination with other departments specially
Judiciary, District Magistrate (DM), Jail, Transport and Prohibition.
Intelligence and information sharing.

j.  DFS and its interface with investigation and judiciary functions.

2. Process to be followed for computerisation
As per State I'T Purchase policy in consultation with GIL.

3. Hardware procurement

No Hardware’s were procured recently by Department.

11. TIME FRAME

a. TSP process - As per State I'T Purchase policy in consultation with GIL.
b. Hardware procurement - Hardware will be procured as per IT Purchase
policy in consultation with GIL

12. NAME, DESIGNATION & CONTACT NUMBERS OF OFFICERS OF

HOME DEPARTMENT
No. Name of Officer Designation Ph. No.
1 | Smt. Sangeeta Singh, IAS | Additional Chief Secretary 23250505
2 | Smt. Nipuna Torawane, IPS| Secretary (Home) 23250511
3 | Shri K.K. Nirala, IAS Additional Secretary (L & O) 23250517
4 | Shri Nikhil R. Bhatt Additional Secretary (Pers.) 23250521
5 | Shri Bharat Vaishnav D.S.(Co-ordination/Budget) 23250527
6 | Shri Mahendra R. Soni D.S. (Enquiry/IT/Jail/HR/ Forg.)  |23258553
7 | Shri N.J. Jani D.S. (Home guards) 23258358
8 | Shri S.D. Joshi D.S. (Compl. & Prohibition) 23250525
9 | Shri J.G. Patel D.S. (TC&T/Estt.) 23250523
10 | Shri D.A. Shah U.S. (TC&T /Estt.) 23250539
11 | Shri V.B. Badheka US.(L&O-2) 23250538
12 | Shri Pankaj Dave US.(L&O-1) 23250536
13 | Shri Sudhir Raval U.S. (HR/Jail) 23250534
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14 | Shri Pushpak H. Gandhi | U.S. (Foreigners) 23250535
15 | Shri Pushpak H. Gandhi (I/C) U.S. (Budget/Co-ord.) 23250535
16 | Shri Hitesh Amin (I/C) U.S. (Compl. & Prohibition) |23250565
17 | Shri Amit Raval (I/C) U.S. (Pers.) 23250543
18 | Ms. Hansa Dharviya (I/C) U.S. (Home guards) 23254734

13. IT BUDGET PROVISION

Yet to be estimated

14. OVERALL COST ESTIMATION (SHORT TERM /LONG TERM IT

REQUIREMENT)

Yet to be estimated
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|4. DIRECTOR GENERAL & INSPECTOR GENERAL OF POLICE ‘

ulRu:

el 3edis dNfHi Agfols esolldlDel Mg dadiell SRE A% UIdRI daial 241d]
2salldIDe] 4% sd1 dHY dirRlslal Uldlefl Sedls siaaflRla aard] A9l ssuell ol
AHlol—dlgol Y3 UIsdl HI2 S2dIs 2A1¢.2l. MI¥se 618 €I AHI1Ad & d Uslall yu HIFsed]
[Qa1d) oflA Yot &:

(1) g-3p¥siu Mi¥se:

g—3¥sIu UIFseofl A3UId 009 Hi  SJAIHI AIAd. FAFSIU HIFS2q] VHalIUREl 2%RId
21940l Hiotofl Huua{12ll ofRog HIE] EHIRI 1E 2A12301R R0 A0l [EUA S1H] A41Ad B. -
I¥SIY UIFs2 A AS [ARIe UIFs2 B FHI AN 42512011 26 [Aei1910f] 1421300l 241€.E]. 2419
Aisallal g—ayxsiu vIwse s| Axuofl dxid UldlRe sA 210l UldlRe 222101 24193 AR
8. %€ s3lal Aloi—digfoi FIR oficidiofl s1319(13] 2isa clofl 8. 2A%otl Ad oflier U1
A(E 215120, UldRe 2(Bs1214), I A0 —gousela g—3xsiudll didlH 2A1udiHi 241
8. dHy AAEIY 1.7 558 4R $S0] SID2IfRRAc UL YSY B. Joale GUR ULl g—xsIy
Budcd adl Yx sl uel 280 e] siguRl A4 doll GUAdI 53] IS F-[¥SIUal SRV Alof
dlgol 5216135 uef] 2JalolR, ASHE § ARIIoll sRIugld § Misigfd ¥l ([Aa1d) Gudoe ol
A2MaolHi Yol ¥ 15Ul A0l Holl s,

HUA SIAEII:

Aol digol S2idxs  Gue] Yol /3ala1R /AR /uSHE / Hls2H2ATUReS) /el 1RNAZ)sA /
Visigdofl [Qaidl 211e01Ra Hiled] 201d1ell Aad] IsIRL. A541R Acl] sAT U] s1gH 22223,
siga ollS, Hed] ey AUie, duy UldRe 222101, BU sAINA] HIZoll Ao 222 2al Ul
A121AEs dUIR &I B. sHURIRA 91, dAdR, dlol, AA5U10 d320fl HidlRll dHy 23] i3]
Asivell yer Al dido Budoy 8 el UidlA ([Aetoidi dolld, 24, oled], sl ddiell
aaidl [Gara vel sl 201d1efl Gucod ), ¥ dgladl uiRerisdl dIdRl. g-2J%¥slud
SRV ol digfal S21c1x% Ul JaldlIR, AsHE 5 RVl sidugld § Wisigd ¥l [Qard)
Gudod 2ol ARMeatHi Yol ¥ xsuell Asadl Holl ASA. ASIU Seidxsell GuAell 2
usRRell Hloigd Adlsuol [AsAIgdiHi 211dd &, () Uisesiu (G2G) — axid Udl
A[BSIRA HI2 2al (') RiZxsal 522 (G2C) — atidils] H12.

Jike siv

Uis2 S d1.a§/v/R0¢all A% ARH $AUIHI A1Ad Vol Fail 2iddAd IyH &JAd ufsdof]
AU Y AF § dHx dHi ARIBDAI digall, [CoidiRell 5 iSIRUE digall, Aol 2012l Vil de
¥ ol lAlall [GIUIRRIHI HEEIU I 8. BURid URIIE ARME3RI0 2RHI Ul Guldfl [61gS
8. cligidell alaell,ereidloll datini e, Rilo12 RiZlxsetoll 2ol ofieiefl ¥ olicidii
YRl 241 A4 duida2l 2lEsidla gefl Hee3u (o193 .
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uis2 siuell JuA SIAEI:

1. dglHdeR A3 Alasiaiol] veeell A€ 2ol MeUUIHI VHal aliAdI—5cl ARl
USSUIHI 1SN dI HAM 8.
2. digol 24 ArclI5RI0lofl HeeS ] AUy Fed! digat Uail Aol MEUUIHI ASANAI HAH B.

A12{To1 udat A ARCASAal WIURIA RUlSdBal MEUIHI HEEIU I B,

4. URIIZ HI2 AR 50112 alldl[2slall Uldl21 A3)[E3:101 41 A1 AUl % EIRal| €2
¥efal SUIHI 2419 8. K] at121dlsial viU1e Widl A3 [E32101 312 U1 22210 ¥didl]
%32 o1®fl. uiRiUI2 A1 (55200 ACABAclofl HEE] 2AAd AAHI Ul ARSISRUC HI2
AHlddl UiRiUIZell 2500 4D40f ofldIRs0ll &R ¥ ARg15RI0l 241 ACeSRUol Heeel]
SAIAHI 41dd B.

Ri&lxsel vidd

w

g— %SVl S2161%0ll Gulal s3] [R1Z]%5al HIZ loidigfol AUIA] [ASHIAYIHT AHIAA B, 4]
AdRA R2lxsal UiEd &Rl Alaldigdal AT A1 8. Ri&]xsal UIed dl.ou/q0/099dll
A% A0 51T AH1Ad 8. lxsal Yied Addd al2idlsla 2 Ad1A] Alaldidol AU
AIA B.g-2RY, URRE/IYH &JAd [Adsdell 2Y, 44 A Ufsddd] 2R, RilsiR
A&1%oiofl aiigell, gigudl sigell, eraid] oiaell, eigidd oigel, ol digr uaRuy
(Aot 2A1.2{1), Nl usiRiello MU, As. A1 .24R.0fl SIUI, 24 8Ad lsdol Hiled,
(Saici12f] dilofl #1ld, [Qoidlofl (Reld, 5181 SIGaidls ddlR AdiAlall HilE(d 2 aldiefol And]
ASIY B. A1 Alaidigal YAeA dgf 20dIef] of1d1ls] GuAl s3] A5 d 213 A12]xs0l §28
dlollgd AV [AsA199idi A41dd B ¥ dl.09/ 03 /0¢Call A% Hlalolld Huuizll&lotiAl &I
AUIRA SUIH] A41Ad. ¥ Hlogd ArcllBRI0l IJPIE 1A 2212 UR Budcd 8. A1Z]xal g2 Hlaigd
AdIB2A0l €U allRIFlS] &RI SIBAEIS SAUIHT AHIAA & ol WACYR F2dl all2IRSIA
[R1€1%01 Uled UR Alaidigol 220222101 S 8. 11501 22 Hlo1gd 21U, BUR AH &AW fsd ]
ANV YL AB & dHY dHi AIRIJVAI d1gall, [GHaidRe(l 3 RisIRUE digallofl Hilbd] Hofl 28 & 4
GuRid cligiiddll oficiell, eraidlof] oiciel,RilsiR RiZlsatol] Y2l el ¥dl alicidlai
A1 led drIRsIa gefl dee3u ([a19s .

al19171Sial Yol SIRAEIAAL:

1. 21 ([Aet1a1 &RI aiPRlslal Gudedy [AfAg Al gozoleal HieuHEl A1E]xsol 528
Hlollgd AU IR0 €2 A5 HA B,

2. dPIRS) ddall &I sAIAT A1Ad F.LLR. ofl sIU] 21aidiefol Aad] 215 &,

3. Wdly 2ei0i0fl Haisia sAT 921R Aloidigol 212D AN ASIU B AHY A RY i)
Uil &IR1 SAIMI A19d s13d18] YRl 2Alaldigal el ASIU . ¥ ol 1212810l A3
olRAd IR B,

4. 2l AAal 211 eRAI HI2all Udictll Adl Hi2 Aol digfol 212 $3] AS & AHY leid Il
Ydiaiofl Aad] sy 8.

5. ofislauid i), [Auiel da Alofl2iR 211 %010l 241 A1 [CABRUG Vjoi¥ HEEIU [o1dS] S,

6. ol —digl MHIRIA 2l UId]1 AlRg15210 YA IRV AlaidIdal &2 Asl Aad] ASI B,

7. cligiidoll algell, gigardl disiell, aeiélddl il 201d18ll Hleidigot s3] ASI
8. %€ c1igtid, IFUAR 5 eRa1Z] 2fotl AAIRAR dl Al atIHi YaldIIRal MEUU1H]T HEE HA.
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a9y 2021-22 Vd 9y 00-23 iddld dieNSlA Bdelsidd] ¥3El2Id

Sr. Financial IT Interventions Approx. Expenditure
No. Year per annum (INR)
1 2021-22 | Hardware replacements at police stations 10,00,00,000/-
Enhancements in Pocket Cop Mobile App 2,50,000/-
Expansion of e-Services provided on 2,50,000/-
Citizen Portal and Citizen First App
Total amount for FY 2021-22 10,05,00,000/-
2 2022-23 Smartphone & Tablets for Pocket Cop 10,00,00,000/-
Enhancements in Pocket Cop Mobile App 2,50,000/-
Expansion of e-Services provided on 2,50,000/-
Citizen Portal and Citizen First App
Total amount for FY 2022-23 10,05,00,000/-
Total Amount 20,10,00,000/-

(?) Unified Command & Control Centre (UCCC):

&d

A1 $21d 3¢ Hi [AQe $21d 30 FAUIB, SIUA 100 $21d 34, sled RisyRe] $21d 3, AURGR
SIgH $21d 34, 521 Ao (oRIARI 3H, ARIGR A2 SUIRM AHI8o] ASHal, SIRI0AS AlAo>d
AofiRelell AHIARI SAUIHI 2H1daiiR B. 1 418 VISWAS Project 2iasld 2&i0d sd1ai
AHIdd CCTV 33Ruqf 3logd gd Hlofledlor uel 53 ASIRY. SHIoS AoS Sogld AoeH| dHIH
Sogld 3a 2As(Cid sq1efl 36 [Acidlal [Aaaver Hi2 UATH al 413 deiddl diafl Hilkd]
Gudoa sAdl AsIRN. Fe AA1e (61l VHal cdld d AAS1RS U2AAI AUIHI Yol % HEEIY
1. 1 MI¥s2all AHAIS21e] Aol | al121Z]Sof]l 2211 HI2 VIR (A 191 dgf 421 ClollgdIHi
HEEIY 2],

diensla Budcadi 2 Rald

BIGHI 211 MI¥S2 HIZ 2%¥RAd AR &IR1 3.90 SRS UHolElol SINUUIHI A1 &. ¥ HoEl!
gldHi M/s. GIL viid wi§ sedidi 2419d 8. UIdlA 2qA1g4fo1s01 Alxoll 2idad 3.9 $US o]
21d1e 541 A41dd B.

Yloisiefs sHlos Aos §21d Aoeell s149(13] Hie souceoe M/s. GIL &Rl 241 MI¥se 243l

Concept Note 1ol Detail Project Report (DPR) ciatiddiofl s1a2(13] a1 €41 2419d
8.
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9y 2021-22 Vd 9y R3-23 idald dielslA ¥33]AIded] [Qa1d:

Sr. Financial

No. Year Name of Project Amount (INR)
1 | 2021-22 | Unified Command & Control Center 40,00,00,000.00
2 2022-23 | Unified Command & Control Center 90,00,00,000.00

Total Requirements 130,00,00,000.00
(3) deiuge Adadldr Migse:

ulRu:

316 [Aei191, AU 812 &N a1 A% UIA1R4 (A1 Aal dotl 26464121 (A 19101l YU &g RANRUHI
SIRUEN AHal Y lof] Mgl salall 8. Y%A A IRall g—21dio ofl(ciall IS0l &2
30 goglalRiol Aol S1R)fci5RUal esalldIDall Heeefl A& [ACiIl Vial A& (A9 GAS0ll dHIH
uldlRe Qoo 182 2ol D&l WdlR s dora1g2d ofl Hicanell Alal ¥ aiadls) A19
AsIRAdl 8. 211 doiA1g2A ofl Heed] 191381 el o UlSAdId el (&6l clicidlof] HilEd
a@l oldRls A4 (Citizen Portal) ofl 21€4ciat H1[E1A1 (Qotl [Acial Aad] a5 &.

316 QeI vial 916 [Aeiidla &2ds AdAU VIR [Aeidl 2al Dl al AR UIdl A3 &R
yolal Y3 visdidi AA1ad] [AQa Al agy rad1ed] via 15Ul UglUIS] ASIU del sA3
sl uReRidl didl isiz d Hi2 A€ D&/ A8/ [Aeidlofl Ao igfed vior Gulafl &g
AZ AH B. 26 (A9 AYN2Ad ASRafl A d&I doll &dsoll Aa-(Aei2r (HOD’s) daes Vel
[Aet19l0tl T—2I82 2ol G- [FeARAlll oflal 56t ¥R AoiAIgA 9 00§ Hi SUAU SAYYIH]
A1Ad &d] GlEdId] AHY Vol 2SallAID ol €ulal AY] Y& (ARSI, A%RAA AR &IRI AHIH
doitige2t Revamp (aidloflsel) sdi0l [oiol ddidi 2H1dd & ol doeige Al
Hlgseofl 13211d SAUIHI A19d B. ¥ AddAd 36 ([Aei11, IYxRId ASR Uldiofl Hal Uldlail
g2dsail [AQg (At dgi yxRid WdlRall 82, ([¥elo] AoiAiged AeJAdal S0l (a1
WA 8. ¥ 2id3Ad &lddl] ¥R AuiAIgeRAal aid] 2selldl® Hyoi Revamp sl 240 aidfoifdid ¢
—(¥e11A10fl oicl AoiA1g2A Slatiddiol 214 §d U AoiRA1g2A SUdY sAAdl Hie Website
Revamping Project 213 s2d13i 2419d 8.

eJ:

316 (A9 2l 946 [Aeidr scSall dHId WA ([AetdN, A8 2ial Vel UldlRe sA04)
doiA1gfeRA ofl HieaHE] Alen o aiadls) 218 Asdl. doRigey of Heedll aviRls) Alar %
RY(Sc1vicl Aol n(bctofl olicidliofl #Hifed] @i otiaR]ls AuiAl (Citizen Portal) ofl 21€dal
A&l [Qatl [AdA Aad] 215, 316 (191 2Hal A6 (Aol &2ds AdAU WA (Aeior AHal
Dl d@ll A8 UId1R1 $33] &IRI Hwial Y3l uisdini AH1dd] [Afdg A1 agyq01a18l 2Hal xsuE]
ueldIs] s, [AAg Ady 56l sRIRHI uReRal aid] s,
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[Q2Audi:

doteige adloflsel Mise 2idald daiR S| A1dd doHige

aPRlsdall, ¥x%2 osdl, Y22 2UAlsls soeoe dal Ay, Auloly A- 24162 218
AR sAUIAI 241dd 8.

Aoy A1Ad Hlslul vdesla (5A0s, gle) 218 el ¥15d 8.

“Soeoe Aaydoe Aled” AR d AcUled U2 AR SAIHI 41Ad &

Joidlgfe AolyAoe ZlH HI2 ASAA Ans RAY2A, HEZAUR So2o2 AZgIS U0l vial Soeoe
Aistgad FA1d1E] €21a d 2a ciRd 242814l 21gsAIgol X0 dUR SAIHT AIdalR B,
gldd] Redl:

A€ UI¥se ddld SdduR Axedl (M/s DRC Systems India Pvt. Ltd.) o141 IR
doie1ge SIxsigfel ol oA RRAIYBRAaioll s1393] yel saidi 2+41dd B, dHIAH
JoiRA1g2al Go Live sdiofl s1a2/13] wardlai 8.

(¥) UidlR 22214 A1RAEd] sidse:

uhua:

316 [Aei1a1, AY%RAd ASIR &IRI Aol dHIH UIdIA 22201 1. U] Agxs A1l Za
AdAod e a2l NdA slA=e /2Al821s6l] sA3) viid JAle Alfeiedlal 2fleH 221N d
s3] Ad Aoiall sl IR Hifa1edol S| 2419 8.

&y

ARNE 3821 AdAo A2 21N 546l s139(13) 8601 AUl -5 aE Wl
22Rlotal A193] AYIHI AH1Ad B. ¥ 2HcddNd gd—9319 RN Fa1 Ul 22210t viId
2YINd s 8. FHi, Yua UL.2L.RBs 531, ojde 5AR dia SlH SAy ¥33éId Hyo
2910d sdall.

UidlA 22210t 211121l 3321 Wigsedl s13o(l3lai ssU HI2 242 A%¥Jyali dHIH UId]A
222lallal 0% 4185 SARAHI dBAUIHI A1Ad. % sIHAF] HI2 A, 2Ney oS oilgxs dl,
VHEIUIE &RI §A—35U UIIRI 222001 viId §d—sw9w A2l 5321 240 A, (AU
gogies dl., dHEIUIE &RI §A—uw UldRd 22200 vid ga—-1cu3 AIR{I2ld] 532
2210 d sdl0fl s132M13] Yl s201Hi 2419d 8.

A% Aol A8/ DR Uid U] goaUs22 seilall Ul 22210 vid au d@il Yid]A 210
goAUs22 seilofl Uldl2f 222101 Uild €/ 20 5321 6iglRall &I3l Ul.21.3s 331, Aed] 32,
AsAle 32, [(ieslar dAed] e, [Gicslo AsAle e, Y3u disu, dledl disuHu,
L2420, uRiIE /Ad.a1g.00l. v, aitiRs YAa Sog, dlioll, HaiHid A1
Q312 2810 cand] Yidla 22:1aidi ali2Idls] A1896i1 uUsIRA del AHIRAUIRall [ddIRal
A1M21d1 3321001 o192 850N 24143] Adlail.
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Ul 22e2iaiall 332y Hlfc1el HIi2 ga—vo A&/ (¥el vid e Hlforedlar Alex
UidlA s@R4] /2121540l sA3) vid 221Nd ST 241dd 8. e A4d Sall gs|
&R1UdRI 2221013 &d] 512490130 0f [G1RIE1 53 SRIEN AHal ARl ndellal gg Ysa
Glallgd|ail.

SaRlall Hllo123]21 Hi2 Z—I¥SIU UIFs2 2iddd A%RYall dHIH Ul 220ailHi Sesce
sa1sZld12] 211U UidlA s /2lE2isHofl sA70el Uidl 22216l 3321 3lfci23]2l
531 1s1R1. % Asielal] siH2(13] waildHi 8.

Gudcy VajEiol idl YA WiA:

A HI¥Se HI2 3. §R.03 SRAS ol Ui &Ad B.

316 [Aei121, YRAd AR %RI 2ARUall UIHIA 22200 Uiid 2&UINd s A1RA2d] 53
[FRed REx9 s1-d 28 d HI2 ([A[QY sReNA dREIHI AHIARA of Yol (S 1A1I

ARAZ A Gusenl ¥a1 5, Ad.g.ol. dl, YUl.AA, deds Ry a Soid 2eIfols

s211 UR 51 €25 AR / Delal €2 9Y 3T .0 dIv Holl §A wo.0 AU ofl A1€.2].
Aloe SINUYIH] 21D B,

ST X TOICE R

oldl ARdcdHi A1Ad gd—uU IR 222101 A&l Aol AA.A1.D./ Ad.AH1g.0fl.
/Ao, 210 A1RueR s1gH UldA 22210 viid 212{121d] 3321 2210 d 5241001 51312(17]
SAIAH| Aol R B.

uldl 22210t A1{1E1d] Miwse 2icsla ot U4 22210t viid &N s2a A1A{1E]d]
[Ri2ed Uldl 222lalail aidlal [Gicslol vid gllse sdlafl S1312(13] SAIHT AIdal R B,

9y 2021-3 Vd 9y R03-23 Jid>ld dienslA ¥3NAIded] ([A21d:

Sr. Financial Name of Proiect Amount
No.  Year J (INR)
1 2021-22 | For CCTV Maintenance 40,00,000.00
2 2022-23 | For CCTV Maintenance 40,00,000.00
Total Requirements 80,00,000.00

(u) A2ial slélsa y2u g 2Ts uidle siayfeisia deds e 4G LTE 2flRea:

uldl (Ao eld &1 /sa1 Aidls 2d 26en @uaeiR dHie VHF a&l HF sieyfoisia
21224 oll BUADI 52 ARS 2d2 2SAlAIDHI allR [AsI A1 AlRS 202 2SaldID 418 SEH
Hdiaal, aid WdRA Hi vel Adidd il [AeRule, diga 28111 dal el les gaAnA

Aol

Qg 29 LTE fl2ea Q3R 42195 Y3l wis d 2Ad ot $12lsa ygi g 2Ts uldl

SIRYfo13210l aled$ ilot 4G LTE 2flRed ox1d WidlAai ¢1d) sdl 241 HIgs2afl 131d
SJAUIHI AH1Ad 8.
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GRINEIENE

(1) Y1 g 2Ts A2Ads

(R) sl AHdT>

(3) di3ziol ofl @IS

(7) HERY $g1d Ao viId AH AleHdl 521d s3] USRI d Hi2 SRUUR AedI3Ual
(u) AAATa

() s1ga A2

(9) 2811, Aistgfad 24 A2igad

1A RAIYe ia HAISNC1:

® 3% — RA¥SIe ARMI AidIs slrYfci5uc HI2 [AfAe S13(ci5RI01 (T4 MIESR of]
AdR4all GURIIal S3lal Y AuAIHI BoS A2 A1 AYSI2 ABMAHI 241 MI¥Seal |l AH]5010]]
&IcH] Al .

o 5% — R AYSIZ ABMI A1 MIFS2all dg A% AHAIS21 H12 A8l 513y (0152001 UE| HYd
ool d 3 dHIH s13Yfei3Act A4(dH WIdIgSel] A2AUSall GUA SAIHI 241U d
uldlde) AARIE SIRY[o15RAal aledS dUR SAIHI 2192 B S13Y[c15RA01 20%oll CAIY
qgid] s a@l dsedls deus uel Gudod sAd] ASR.

* 5% — 3dg sIaylai3i0l GUSAANal I d2dSHI GA SAIHI 14, A1 % Id Al MI¥se
ARt B2 uid YRl AHHd] sa1Hi A19R).

sliNsly BigfEla:
A1 1ol HI2 2AYSI2 ABR HIZ 3. 30 SAS ol A ABR HI2 3. 10 $ASA allRIIsIU F2AdIga
qfadl d#yR vudiHi AH1dd B.9¥ R0R1-R Ud 9y R0’:-33 dAd diensl
%33134Iddfl [Aaid:

Sr. Financial

No. Year Name of Project Amount (INR)
1 2021-22 | For Surat City 20,00,00,000.00
2 2022-23  For Baroda City 30,00,00,000.00

Total Requirement 50,00,00,000.00

(s) Emergency Response Support System (ERSS):

ulRu:

2| As Central Sponsored Scheme (CSS) &. 211 UI¥se &R AHA EJAHI S JHY0>]]
1612 AR MRYUIMUd SAUIHI A192]. A1 MBS %121 AN2Ic 42812011 [A[Ae ([Aeq1a0 FU15 UId]>,
AR, §1AR, H[EAI Aal oo [As14, HEYd [Aeidle] slxsRe: AdI/§MN, vgd SRIIRI Hal
A881R [AeiPgId0t (A9 /ofl cald Adl AUl (AN &IR1 BIGHT AHAHT BEI A
AHAI PH¥0R] ol —ofl GUANN s 1] 2BAE B. ¥ AHIH ciGiRlal AS Aol FHY o]
oloRR siud 1R Asdld sl LIy B.
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[AANdIil:

A1 MI¥s2 2AddNd Y¥RUd ASRa1l A5ORIA! (AN VIR / 2RI / SRR / #H[EdI 2Aal
ol [Asi [Qeior / HsYd [Aetdiell slxire: Adl / uguidet [Aeidlell cald Ad1 4300l
g0l oioRR) FHi siuA w00 (UIdRM), 10 (UR19Y), 209 (SIR), 1090 (HEYH-
sl®IReR), 1099 (g, Vigd SCUIRI VHal ABSIR [ARIA1), 1A (AGRUH BCY dIgol—H[EAI Hal
Gl [AsR1 [Qe1ar), aesR (Uyuido [Aeidl) of A gayo] 6ioiR SIRIA 1R Hi 2is(Cid
SAIHI A19d 8.

vHdls:wel:

d#id sid GVK EMRI, ssdisi videil 21URIcid AceHi Aos A del ¥ (A2l
gHoy02d] Adiol] ¥3[2U1d 821 A [Aei12l01l % d D& vidall MlddllEllal S SIAUE sAU131 414
Aol A1 SId SR ¥1AUIAHEA dicsIdls Adi Y3 UisdiHi A419R1. 41 GURid alioR]SIal 2491ds
ol US d A1 BIAHI GURIRIHI A HAIA -2 FH%¥0>d] Adlall oot A5 oy el A1 821,

yi2efls €120 ERSS Miwse g0l cioiR sid 1aR oldR/d 2d1d DR 212 A1l 19,
allelg, Ruel, dRefl, EaciHl-gRsI, HelAPR, B2l GEYRHI dI.ac//0¢e Ul AUHAAHI
A1Ad 8. A1 213q] sld Ae22 M/s. GVK EMRI, sa4disi viid sidid sd1ai 241dd 8.

SIAEIAN:

ERSS Mi%se 2idald 1%l 182 ¥oidlal dIG HNalIR 8. AE2| A2 gH¥oA] cioiR] Ul
Audlall GEA AS FHYoA ciciR AlE AU]a allRId]sIal dicsidls dHid UsiRell 21UldsIdlal
A4RA Gudey &1, I Hiol As% sId] sig el [AaRell SlguRI Yl SlguRl USR]
H3dai 8d of1dR1S) AuIdsidlal Uil Radlai A6 Aad] sl

1A Aol

ERSS mMi¥se 2iddid $%.2 dil5 gayed] 6ioiR SRIA 1R Aol AHUHI AHA YA
ANAUHT AHAHT A1dalR B, A1 MI¥Seall dHId 225 slcsd Fdl 5, Ul / 2URIY / SRR /
HlEAl 2al ol ([AsRt [@Qeiar / HEJd [Acidledl slxsize: A4/ uguidet [AciidlaliAlof]
Aeddl Aadl M/s. GVK EMRI 2418 Memorandum of Understanding (MoU) s:diqj
&1 8. A1 243 96 [Aei1a1, dligllotdRal1A1al €uiiRd HIsd] AdIHi 2419 B.

Budcd diRNS] digjElal:

A1Rd A512 d258f]1 ERSS yi%se 312 22.99.9¢ 5315 24c21€] $1dd1Hi 241Ad 8. 241 MI¥Ssedll
AIURRIeid v HI2 UIHIA HIg4[e1s01 A1%all 6N 3. 12.9C SRAS] 214 1ef SAUIHT 241 8.

IT ACTION PLAN 2021-22 Page 34 of 140



STATE CRIME RECORD BUREAU
1. INTRODUCTION

1.1 ABOUT CCTNS PROJECT GUJARAT STATE (EGUJCOP)

Home Department of Gujarat has embarked upon the journey of Police Force
modernization and transformation of the Department under the aegis of eGujCop
project.

The eGujCop project provides effective integration between HoDs of Home
Department such as Police Stations, Range offices, Commissionerates,
Superintendent of police offices, Director General Offices and other units under
Home department including Anti-Corruption Bureau, CID Crime, Prison,
Intelligence Bureau, Sainik Welfare, Home Guards, and Directorate of Forensic
Science. The then Hon Chief Minister of Gujarat formally inaugurated the project on
September 19, 2013. Since then, eGujCop is being used across all HoDs & at
present, the live transaction repository has reached beyond 10 million transactions.
As of now, there are 1000+ functionalities are available for users cutting across
multiple Heads of Departments spanning multiple hierarchies. The eGujCop system
provides an integrated system spanning the areas of detection, investigation and
prevention of crime, crime and criminal repository and reports, which enable tactical
as well as strategic decision making.

1.2 VISION

e The project envisions creating a dynamic world class model police organization
by providing innovative IT solution that would not only facilitate law
enforcement for community safety but would also aim to build centralized crime
& criminal information repository and deliver quality citizen centric services in
a proactive and efficient manner.

¢ In the age of technology need was felt to create IT Solutions for various needs
of police department access to state-wide criminal database to retrieve
information about criminals and their modus-operandi, access to vehicle
database to get details of vehicle involved in offences, circulate important and
urgent information to all police officers.

e Increase effectiveness and efficiency of investigation through real time
information about crime and criminals to 10s working in the field.

e Reduce time and resources required to retrieve information from criminal
database so that police personnel can devote more time in patrolling, prevention
and detection of crime.

e Reducing response time

1.3 PROJECT OBJECTIVES
The objectives of the project are as follows:

e End to End Solution covering all functions of the Police Force and Home
Department eliminating the islands of information.
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e Best-in-class citizen centric services and eventually bring all the G2G, G2C and
G2B services of the Home Department online so as to obviate the need for
citizens and other agencies to visit the Department's offices.

e Seamlessly Integrated system for Single Source of Truth and elimination of
duplication & redundancy.

e "Ready" for interfacing / integrating with external systems such as Biometrics,
Passport, Courts, Road Transport Office etc.

e High number of seeded reports available in the system eliminating manual
effort.

e Reduced Manual Intervention and increased Transparency.

1.4 PROJECT OUTCOMES & FUNCTIONS RECORDS KEEPING AND
RETRIEVING PROCESS:

Citizen Portal:

Then: Unavailability of online citizen services and Physical presence was required for
availing services.

Now: Services like Applying for Incident/information, missing person, missing
property, Applying for Licenses like Police Verification Certificate and No
Objection Certificate (NoC), Registration for Tenant, Driver, Domestic Help, and
Senior Citizen. Citizen is also able to get FIR Copy and details for Arrested/Wanted
Person, Missing Person, Unidentified Dead Body and Stolen/Recovered Property
can be avail online by Citizen.

Mobile Application:

Then: There was no facility to search details of any accused, vehicle, employee and
missing person on filed or at crime scene. Check list and related documents for the
passport verification of applicant was recorded on paper.

Now: Effective and efficient investigation can be carried out using Pocket Cop
mobile application by field officer. Officer is able to search details for accused,
vehicle, employee and missing person. Officer is able to capture all the details
required in Check list, Latitude/Longitude of applicant address, photos and other
documents by visiting at applicant resident.

Reporting and MIS:

Then: Manual process for the consolidation of all the statistical reports and
Management Information System (MIS) reports.

Now: Auto generated statistical reports and Management Information System
(MIS) with accurate information & ease of reporting, reducing manual efforts.
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Integration with AFIS (Automated Finger Identification of System:

Then: Keeping records manually on physical papers. Manual intervention was
required to match the finger prints.

Now: Online capturing and storing of Finger Prints of criminal and auto search of
criminal background of any suspect based on finger print.

Bulk Criminal Background Search:

Then: There was no system to check the criminal history of person across Gujarat
data. Search was carried out manually for single person at time in different register
police station

Now: Through hulk upload functionality, officer is able to search criminal history of
multiple person by single click and records will be verified against the central
criminal database.

Real time tracking or assets:

Then: There was no facility for the real time asset tracking.
Now: System is integrated with Barcode. User can track the assets real time.

By bringing in Technology, one can maximize Governance with minimum
Government, which ultimately leads to increased effectiveness, efficiency and
transparency in public service. eGujCop system uses Information Technology to
empower police in providing better security and services to the society. Thus, the
police personnel can also provide better and uniform delivery of services & ensure
that no strata of the society are left out, especially weaker and vulnerable sections.

2. DEPARTMENT HODS

Following are the list of Department HoDs that were computerized during the
implementation of eGujCop:

Police Station, SDPO, CPI

Railway Police

SP/CP Office, SP/CP Office Administration, SP/CP Head Quarter
Anti-Corruption Bureau

CID Crime

SCRB

Prohibition and Excise

ADGP Admin, JMT Branch, Police Bhavan, PCMT

Armed Units and SRP Groups
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Range

ADGP Training

ADGP Communication

Gujarat Police Housing Corporation
Intelligence Bureau

Forensic Science

Home Guards, Civil Defence, Sainik Welfare
Prison (Jail)

Traffic

Vigilance Commission
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4. LIST OF FUNCTIONS COMPUTERIZED

Activities of following list of functions were computerized during the
implementation of eGujCop:

Police Station

SDPO

Police Head Quarter

Special Branch Application
Anti-corruption Bureau

CID Crime

Prohibition & Excise

HRMS LITE

HRMS

Service Book

Armed Unit & SRPF Module
Range

ADGP Training

ADGP Technical Services Module
GSPHC

CID IB

AFIS + Directorate of Forensic Science
Civil Defense

Prison (Jail)

Traffic

Sainik Welfare

S. PRIORITIZED LIST OF FUNCTIONS HAVING IMPACT ON CITIZENS

Pocket Cop Mobile application has been developed to improve the
quality of investigations and expedite the investigations which has benefited to the
Citizens. Citizen Portal and Citizen First mobiles application are implemented
comprising of multiple citizen specific services like:

Get a copy of FIR

e-Application to report a crime online

Report for missing / stolen property

Report Missing person

Registrations for tenant, domestic servant, driver, etc.
Apply for No Objection Certificate (NOC)

Police verification

Search wanted person, dead bodies, recovered property etc.

In addition to the above services the department has envisaged to introduce additional
services specific to citizens like:

Citizen first mobile app for police related services
Online certificates for NOCs and Verifications
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e Timely acknowledgements of service progress
e Improvement on the backend infrastructure for faster response time and
efficient service provisions to citizens and other users

6. PROJECT TEAM AND GOVERNANCE

The eGujCop project is being managed by a strong project team and governed by a
robust governance framework. Following are the governance committees that is
reviewing the progress, implementation and rollout of the project on timely
manner, monitor of funds, issue policy directions / guidelines etc.:

1. State Apex Committee

2. State Empowered Committee

3. Project Operational Team

Following are the members of the different members of the committee

1. State Apex Committee — This committee meets once in a quarter. The
scope of the committee is as under:

a.
b. Monitor utilization of funds.
C.
d

Review progress of project

Issue of Policy Directions

. Issue of Guidelines etc.

2. State Empowered Committee — This committee meets once in a month.
The scope of the committee is as under:

a.
b.
C.

—oQa +~ho o

Allocation of funds

Approval of Business Process Reengineering (BPR) proposals.
Sanction for various project components, as may be specified,
including the Hardware and Software procurement.

Approval of various functionalities to be covered in the Project.
Review progress of the Project.

Ensure proper Training arrangements.

Ensure deployment of appropriate handholding personnel.
Other important policy and procedural issues.

Guidance to State and District Mission Teams.

3. State Mission Team — This committee meets once in a month. The
scope of the committee is as under:

a.

—TQ o a0 o

Operational responsibility for the Project.

Formulating Project Proposal.

Getting sanction of Government of India for various projects.
Hardware roll-out and operationalization.

Co-ordination with various agencies.

Resolution of all software related issues, including customization.
Resolution of all other issues hindering the Project Progress.

Any other decision to ensure speedy implementation of the project.
Assist the State Apex and Empowered Committees.
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4. District Level Mission Team — These committee meets once in a month.
The scope of the committee is as under:
a. Prepare District Project Proposal.
b. Ensure proper Rollout of the Project in each selected Police Station.
c. Ensure hardware and software installation, and operationalization
of the Project.
Training of all police personnel in the District.
Site preparation and availability of all utilities.
Ensure separate account keeping for the project.
Appointment and proper utilization of hand holding personnel.

Q@ o a

7. EXISTING IT INFRASTRUCTURE

A. Software
i. Customized / General Application Software
eGujCop,
Pocket Cop,
Citizen Portal,
Citizen First Mobile application

ii.  Software Licenses
o System: RedHat Enterprise Linux
o Package: RedHat Jboss Enterprise Application Platform
e Commercial of-the-shelf (COTS): None
o Databases: MySQL Enterprise Edition
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B. Hardware

1. Application Architecture Diagram:
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iii. Computers, Printers, Scanners, UPS, Switches, etc.

) L2 Switch 1254
Manageable Switches :
L3 Switch 30
PC Desktop 6012
Dot Matrix Printer 332
High End Scanner (Automatic 932
Document Feeder (ADF))
Printers/Scanners Network Laser Printer 991
Network MFP 804
Personal Laser Printer 3528
Personal Scanner 356
10KVA UPS 25
1KVA UPS 960
UPS 600 Offline UPS 4615
2KVA UPS 150
6KVA UPS 25

C. Training Status

No. of users
Trained

Type of Training Purpose of the Training

Trainings given to the trainers identified
1 Training of the Trainers at the district levels to train district level 1708
users at their ends

Various trainings given to users
2 Various trainings to the users multiple times (including repeated 666353
trainings)

8. PROPOSED APPROACH FOR FUTURE IMPLEMENTATIONS

8.1 [Integrated IT Solution
eGujCop project was conceptualized with the aim to create a dynamic, world-
class model police organization by providing innovative IT solutions that would
not only facilitate law enforcement for community safety but would also aim to
build crime and criminal information database for effective crime control and
deliver quality citizen centric services in a proactive and efficient manner.
The approach followed for development of eGujCop application was the standard
Waterfall model of the Software Development Life Cycle (SDLC). Below steps
in their sequence were followed for implementation of the project:

a) Requirement gathering and analysis

b) Solution design

c) Coding

d) Testing

e) Deployment

f) Rollout

g) Maintenance
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Enhancements in Pocket Cop Mobile Application: additional features would
be developed and implemented in Pocket Cop mobile application to improve the
quality of investigations, to expedite the investigations and to help Police
Officials in Crime prevention and crime detection which would benefit to the
Citizens.

Enhancements in Citizen Portal & Citizen First mobile application: more
citizen centric services would be added so as to provide maximum citizen
centric services at finger tips of the Citizens with improved quality and expeditious
service delivery.

8.2 Common Modules
Below is the list of modules developed based on the HoDs of the Home
Department available in eGujCop:
Police Station
SDPO
Police Head Quarter
Special Branch Application
Anti-corruption Bureau
CID Crime
Prohibition & Excise
HRMS LITE
HRMS
Service Book
Armed Unit & SRPF Module
Range
. ADGP Training
ADGP Technical Services Module
GSPHC
CIDIB
AFIS + Directorate of Forensic Science
Civil Defense
Prison (Jail)
Traffic
Sainik Welfare

ETY ST OTOS3I T XTTSQ@ TP Q00 0

8.3 Department specific application and specialized services like GIS,
Data entry, Website, etc.

Modules of eGujCop application (as listed above in section 8.3) are
bifurcated as per the HoDs / departments / sections of the Home
Department itself. So, all applications and/or reports of respective
departments are being used by the users of respective department through
Access Control mechanism of the eGujCop application. The process of
Integration of eGujCop with Geographic Information System (GIS) is in
process.
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8.4 Supporting hardware & network infrastructure

Details on the supporting central site and client site hardware as well as
given above in Section 7 of this document.

8.5 Short term IT requirement with approximate cost

Below are the short-term IT requirements for Financial Year 2019-20:

a. Hardware at police chowkis and outposts: to provide the access of
eGujCop application at the Police chowkis and police outposts.

b. Automated Fingerprint / Multimodal Biometric Identification
System (AFIS / AMBIS) software with devices: to implement
state of the art solution for Fingerprints and/or other biometric
identification of criminals including latest 10 fingerprint scanning
devices for Police stations to capture the fingerprints of accused and
arrested persons.

c. Smartphones and/or Tablets for Pocket Cop: to provide the access
of Pocket Cop mobile application to all relevant police officials
including replacement of current Pocket Cop (smartphone) devices.

Below are the short-term IT requirements for Financial Year 2020-21:

a. Business Intelligence / Data Analytics tool: to generate insights
based on basic and advanced business analytics, reporting, data
visualization, real time processing of large-scale complex data
of eGujCop application to enable the users to have low latency
access to the data, tools and technologies to ideate and experiment
to generate insights which would foster faster decision/policy
making.

b. e-Sign software-based solution, facial recognition software,
Integration of eGujCop with Interoperable Criminal Justice System
(ICJS) pillars such as e-Court and e-Prosecution: integration of
eGujCop application with these external solutions will help

a. to expedite criminal investigations with improved
quality of investigation methods,

b. to enrich the experience of Citizens by providing complete
services on the Citizen Portal / Citizen First mobile
application

c. to share the real time data as per the NCRB guidelines with
different pillars of the judicial system.

c. Enhancements in Pocket Cop Mobile App: to improve the quality
of investigations, to expedite the investigations and to help Police
Officials in Crime prevention and crime detection

d. Expansion of e-Services provided on Citizen Portal and Citizen First
App: more citizen centric services would be added to improve
the quality of service delivery and expedite the service delivery at
finger tips of the Citizens.
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Below is the Approx. expenditure per annum for short-term IT requirements for
Financial Years 2020-21:

SR. EXPENDITURE PER
NO YEAR IT INTERVENTIONS ANNUM (INR)
Business Intelligence / Data Analytics tool 30,00,000/-
e-Sign software-based solution,  facial
recognition software, Integration of eGujCop
with Interoperable Criminal Justice System 5,00,00,000/
1 2020-21 (ICJS) pillars such as e-Court and e-
Prosecution.
Enhancements in Pocket Cop Mobile App 2,50,000/-
Expansion of e-Services provided on Citizen
Portal and Citizen First App 2,50,000/1
Total amount for FY 2020-21 5,35,00,000/
Total Amount 75,35,00,000/-

8.6 Long term IT requirement with approximate cost
Below are the Long-term IT requirements for Financial Year 2021-22:

a. Hardware replacements at police stations: currently, available
hardware at police stations were procured in 2016 and Maintenance
support of the same would be expired in 2021. Hence, necessary
replacement of the Hardware for Police stations would be required to
be done in Financial Year 2021-22.

b. Enhancements in Pocket Cop Mobile App: to improve the quality
of investigations, to expedite the investigations and to help Police
Officials in Crime prevention and crime detection in Financial Year

2021-22.

c. Expansion of e-Services provided on Citizen Portal and Citizen First
App: more citizen centric services would be added to improve
the quality of service delivery and expedite the service delivery at
finger tips of the Citizens in Financial Year 2021-22.

Below are the Long-term IT requirements for Financial Year 2021-22:

a. Smartphone & Tablets for Pocket Cop: to provide the access of
Pocket Cop mobile application to all relevant police officials by
procuring additional and replacement of Pocket Cop (smartphone)
devices which are out of maintenance support in Financial Year

2022-23

b. Enhancements in Pocket Cop Mobile App: to improve the quality
of investigations, to expedite the investigations and to help Police
Officials in Crime prevention and crime detection in Financial Year

2022-23.

c. Expansion of e-Services provided on Citizen Portal and Citizen First
App: more citizen centric services would be added to improve
the quality of service delivery and expedite the service delivery at
finger tips of the Citizens in Financial Year 2021-22.
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SR. EXPENDITURE PER

NO YEAR IT INTERVENTIONS ANNUM (INR)
1 2021-22 Hardware replacements at police stations 10,00,00,000/-
Enhancements in Pocket Cop Mobile App 2,50,000/-
Expansion  of e-Services provided on 2,50,000/-
Citizen Portal and Citizen First App
Total amount for FY 2021-22 10,05,00,000/-

8.7 Identify and list citizen centric applications:
Citizen Portal and Citizen First respectively web and mobile applications are
already developed and capable to provide below mentioned services:

1. Get FIR Copy: Citizens can download the FIR Copies directly without
visiting Police Stations
2. Applications:
a. eApplications: Citizens can apply for general applications, to share
information related to anything or report a cybercrime event.
b. Report Missing Person: Citizens can report details of the missing person
available to them.
c. Report Missing / Stolen Property: Citizens can report details of the
Missing / Stolen properties of themselves.
3. Registrations:
a. Tenant Registration: The Process of Tenant Registration can be initiated
by Citizen from the Citizen Portal or Citizen First application.
b. Driver Registration: The Process of Driver Registration can be initiated
by Citizen from the Citizen Portal or Citizen First application.
c. Domestic Servant Registration: The Process of Domestic Servant
Registration can be initiated by Citizen from the Citizen Portal or Citizen
First application.
d. Senior Citizen Registration: Senior Citizens can register themselves
through the Citizen Portal or Citizen First application.

4. License / Certificate:

a. No Object Certificate (NOC): Citizens can apply for NOC for any of the
Domicile Certificates, Vehicle Transfer Certificates or any other
certificate which can be provided by the Gujarat Police.

b. Police Verification Certificate (PVC): Citizens can apply for PVC for any
of the Immigration, Permanent Resident or Visa purposes.

5. Searching Facility:
a. Search Missing Person: Citizens can search for the Missing Persons
b. Unidentified Dead Body: Citizen can search and help to identify the
unidentified dead bodies.
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8.8 Identify and list applications, which facilitating sharing of
information across the Govt. bodies

Below is the list of applications already integration with eGujCop Application:
a) CAS replication for the sharing the crime details with NCRB

b) Automated Fingerprints Identification System (AFIS)

c) CM Dashboard

d) VAHAN 4 application

e) ePrison

Moreover, integrations with below applications are under
assessment and planning:

a) Interoperable Criminal Justice System (ICJS)

b) Cyber Crime Prevention against Women & Children (CCPWC)
¢) Investigation Tracking System for Sexual Offences (ITSSO)

d) Integration with Geographic Information System (GIS)

e) Integration with Business Intelligence (BI) Analytics tool

5. IT Budget Provision

IT budget for the Financial Year 2021-22 is yet to be finalized.
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ADGP TECHNICAL SERVICES

Sr.
No.

Description

Details

Name & Designation

O/o0. ADG of Police, Technical
Services and SCRB, Gujarat State,
Gandhinagar.

Organization Chart

Additional Director General of Police

| |
Technical SCRB

Wireless Motor

Branch wise Activity and functions
of concerned offices, which needs
to be computerized

All branches of this office have
sufficient Computers, Printers and
Scanners for routine office work.

IT Project

e Mission Critical Police
Communication (MCPC) 4G LTE
System Project for Rajkot City

« Emergency Response Support System

e Unified Command & Control Centre

o Website Revamping

o Police Station CCTV

Prioritized list of  functions/
applications that would have major
/ immediate / critical impact on
improving and enlarging the
Government to Citizens (G2C) and
Government to Business (G2B)
services

« Emergency Response Support System

e Mission Critical Police
Communication (MCPC) 4G LTE
System Project for Rajkot City

e Unified Command & Control Centre

e Police Station CCTV

o Website Revamping

Identify Departments/Boards/ Office
personnel that would from the
Project Team (Chapter-I) for
projects identified at para-5 above

Nil
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Existing IT Infrastructure

a. Software

I. Customized/General
Application S/W.

II. License  S/W(System/Packages
/COTS)

7 | 1. Databases Nil

b. H/W.

I. Network Diagram

1II. Computers / Servers

1. Other H/W  (Printer, UPS,
Scanner, etc.)

c. Training Status

Proposed Approach for The below procurements are -in progress

Computerization related to IT:

a. Integrated IT Solution o Emergency Response Support

b. Common Modules System : Rs. 11.79 Crores

c. Department Specific o Mission Critical Police
Application & specialized Communication (MCPC) 4G LTE
services like GIS, Data entry, System Project for Rajkot City : Rs.
Website etc. 30 Crores

d. Supporting Hardware & e Unified Command & Control
Network Infrastructure Centre (UCCC) : Rs. 22 Crores

e. Short term IT requirement with

8 approximate cost.
f. Long term IT requirement with
approximate cost.
g. Identify & list citizen centric
applications
h. Identify & list applications,
which facilitate sharing of
information across the Govt.
bodies
i. Training requirements
TSP process
a. Issues to be considered
9 b. Process to be followed Nil
for computerization
c. H/W procurement
Time Frame
a. TSP process ,
10 Nil

b. H/W procurement
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Prepare the Telephone Directory of
all the offices and officers

H (also considering District/Taluka Nil
level Offices)
IT Budget provision
i.  Current Financial year a. Current Year financial year
ii. ~Next Financial year provision:

o Emergency Response Support System:
Rs.11.79 Crores

e Mission Critical Police
Communication (MCPC) 4G LTE
System Project for Rajkot City:
Rs. 30 Crores

o Unified Command & Control Centre
(UCCC):
Rs. 22 Crores

b. Next Year financial year provision:

o implementation of DTRS Project in
Ahmedabad City & Gandhinagar
District Phase-I: Rs. 85 Crores

o Unified Command & Control Centre:
Rs. 40 Crores

e Mission Critical Push to Talk
(MCPTT) Police Communication
Network on 4G LTE System Phase- I:
Rs. 30 Crores

o ERSS, Dial 112 project: Rs. 23 Crores

e Police Station CCTV Project
Maintenance Grant: Rs. 40 Lakhs

12

Overall Cost Estimation:
i. Short Term IT requirement

13 ii. Long Term IT requirement

As mentioned in annexure-I
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a.

Annexure-I

Requirement of Long-Term IT Projects
1. Budget Size Outlay 2020-21

42,99,44,520 INR (42.99 Crore )

b. 40,00,000 INR (40 Lakh ) (Police Station CCTV Project O & M Grant)

U1 N

C.
d.

e.

Reason for shortfall in outcomes NIL
Benchmarking of departmental/sectoral achievements NIL
Review of present policy and need for amendments NIL
Roadmap / outcomes to be realized for next 3 years

a.

b.

Emergency Response Support System

Mission Critical Police Communication (MCPC)4G LTE System

Project for Rajkot City

Unified Command & Control Centre (UCCC)
Police Station CCTV

Website Revamping

6. Required policy initiatives NIL
7. Required Financial Resources

YEAR ITEM

2020 —

For implementation of DTRS Project in
21  Ahmedabad City & Gandhinagar District

For Unified Command & Control Centre

Mission Critical Push to Talk (MCPTT) Police
Communication Network on 4G LTE System

ERSS, Dial 112 project
Police Station CCTV Project O&M Grant

Total

2021 -22  For procurement of  Digital VHF Hand

2022 -23

Held/ Mobile Wireless sets
For Unified Command & Control Centre

Police Station CCTV Project O&M Grant
Total

For implementation of DTRS Project in Surat
City, Vadodara City & Concerned District
Phase-I1

Police Station CCTV Project O&M Grant

Total
Grand Total

IT ACTION PLAN 2021-22

APPROX.
EXPENDITURE PER
ANNUM?* (INR)

85,00,00,000
40,00,00,000

30,00,00,000

23,00,00,000
40,00,000

1,78,40,00,000
20,00,00,000
90,00,00,000

40,00,000

110,40,00,000
80,00,00,000

40,00,000

80,40,00,000
316,20,00,000
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5. GUJARAT STATE HUMAN RIGHTS COMMISSION

Introduction & Business Functions of the
Government Department/ HOD/ Board/
Corporation/ Local body

Stater  Human  Rights
Commission has  been
constituted under section 21
of the Human Rights Act,
1993. The
Rights Commission has
been assigned the statutory
function to provide justice
in the cases of human rights
violations Gujarat.
Human Rights are basically
the right to developed on the
four pillars of life
independence, equality and
pride.

State Human

n

Branch wise activity and functions of
concerned offices, which needs to be
computerized.

Legal — 1, 2 and 3 branch —
dealing in the complaints in

violation of human rights
(1) criminal (2) Civil

Admin
Administrative
Commission

Branch —
work of

Account Branch — Account
Matter of Commission

Prioritized list of functions / applications
that would have major / immediate /
critical impact on improving and enlarging
the Government to Citizens (G2C) and
Government to Business (G2B) services.

Not Applicable —
Commission function with
human rights act.

Identity Departments / Boards / Office
personnel that would form the Project
Team

Not project — function like
court
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5 | Existing IT Infrastructure 40 Computer, 16 printer, 1

a. SOFTWARE Xerox, 1 fax and 1 franking

i. Customized / General Application | machine
SOFTWARE

i. License SOFTWARE (System/
Packages/ COTS)

i. Databases

b. HARDWARE

i. Network Diagram

i. Computers / Servers

i. Other HARDWARE (Printer, UPS,
Scanner, etc...)

c. Training status

6 | Proposed Approach for Computerization | Post of system manager to
a. Integrated IT Solution manage computerizations
b. Common Modules

c. Department Specific Application &
specialized services like GIS, Data
entry, Website etc.

d. Supporting Hardware & Network
Infrastructure

e. Short term IT requirement with
approximate cost.

f. Long term IT requirement with
approximate cost.

g.Identify & list citizen centric
applications.

h. Identify & list applications, which
facilitate sharing of information
across the Govt. bodies.

i. Training requirements.

7 | TSP process TSP — Silver Touch

a. Issues to be considered Technology Pvt. Ltd to

b. Process to be followed for | Maintain Commission
computerization website

c. Hardware procurement
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Time Frame NIL
a. TSP process
b. Hardware procurement

9 | Prepare the Telephone Directory of all | Done by GAD, No District
the offices and officers (also considering | and Taluka office
District/ Taluka level Offices)
10 | IT Budget provision No IT budget provision
i. Current Financial year
i. Next Financial year
11 | Overall Cost Estimation Short term it requirement —
i. Short Term IT requirement 5.00 lakh
i. Long Term IT requirement Long term it requirement -
NO
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6. GUJARAT VIGILANCE COMMISSION

Requirement for software:

Revamping of Website of Gujarat Vigilance Commission

Sr. For No. of Price (Rs.)
No. requirements (approx..)
1 | Gujarat Vigilance Commission 1 7,00,000/-
CLARIFICATION

Website of Gujarat Vigilance Commission has not been revamped since long and
hence, there is requirement of revamping of website of Gujarat Vigilance
Commission as per latest standard and guidelines.
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7. ANTI CORRUPTION BUREAU

1. INTRODUCTION OF ANTI-CORRUPTION BUREAU

Commencement of Anti-Corruption Bureau, Gujarat  state, Ahmedabad
was established on 30/09/1963 after the separation of the state of Gujarat from
the state of Mumbai.

The State Government is very sensitive to the transparency in the administrative
system of the state so that public utilities in the government system can be easily
accessible to the citizens of the state and move forward in the direction of state
development and many crucial steps have been taken in its implementation. The
State Government is making concerted efforts to eradicate corruption by
launching a corruption awareness campaign, for which State’s progressive
Government is providing all the facilities needed to make the state's Anti-
Corruption Bureau more efficient and dynamic.

2. NAME & DESIGNATION OF EMPLOYEE OF CONCERNED
DEPARTMENT / HOD/ BOARD/ CORPORATION/ LOCAL URBAN
& RURAL BODY WITH WHOM THE INTERACTION WAS DONE.

Interaction was done orally by the technical branch to the concern department
employees which is Listed as below.

1) The Director — Keshav Kumar, IPS

2) Special Director — Additional DGP Keshav Kumar, IPS
3) Additional Director - IGP D B Vaghela, IPS

4)  ACB control room — Day Officer on Duty

5) Assistant Director HQ — Dy. SP. D P Chudasama

6) Assistant Director Field-I1 — Dy. SP. G V Padheriya

7)  Assistant Director Field-II — Dy. SP. B J Pandya

8) Assistant Director Field-III — Dy. SP. N D Chauhan

9) PI Administration — Police inspector A G Ghasura

10) PI Departmental Inquiry — Police inspector Munikumari Rajput
11) PI Prosecution — Police inspector Munikumari Rajput
12) PI Reader Ahmedabad Crime - P I J D Vaghela -

13) PI Reader Vadodara Crime — P 1 J D Vaghela

14) PI Reader Rajkot Crime — PI Israni

15) PI Reader Ahmedabad Application — PI R B Desai

16) PI Reader Vadodara Application — PI R B Desai

17) PI Reader Rajkot Application — PI Jadeja

18) Establishment Branch — D S Kapadiya

19) Registry / Summon-Record Branch — Samir Patel
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20) Technical / Computer Branch — PWSI S U Mansuri

21) Legal Advisor — D N Maisuriya

22) Financial Advisor — C. A. Paresh Patel

23) Technical Advisor

24) Forensic Advisor

25) Assistant Director Ahmedabad Unit — Dy. SP. K B Chudasama
26) Assistant Director Gandhinagar Unit — Dy. SP. A K Parmar
27) Assistant Director Vadodara Unit — Dy. SP. B J pandya

28) Assistant Director Surat Unit — Dy. SP. N P Gohil

29) Assistant Director Rajkot Unit — Dy. SP. H P Doshi

30) Assistant Director Junagadh Unit — Dy. SP. B L Desai

31) Police Inspectors of concern 37 Police Stations

b .
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4. BRANCH WISE ACTIVITY AND FUNCTIONS OF CONCERNED

OFFICES, WHICH NEEDS TO BE COMPUTERIZED.

ANTI-CORRUPTION BUREAU HEADQUARTER

The State Government has taken the initiative that people are going to visit the
Anti-corruption bureau for complaining and take the help of ACB to catch
government official who is taking illegitimate money of bribe. A new building of
Bureau has been constructed with the allocation of Rs.14 crores has been
inaugurated in presence of the state’s Chief Minister and the Home Minister on
25.09.2018.

ACB Head quarter has many branches and has administrative staff and support
staff which is listed as below.

1.

OFFICE OF THE DIRECTOR

The Director General of Police is appointed as the Director in the Anti-
Corruption Bureau. He has given the position of head of the department
under the administrative control & direct guidance of the Home
Department.

OFFICE OF THE SPECIAL DIRECTOR

The Additional Director General of Police is appointed as the Special
Director in the Anti-Corruption Bureau. He has given the position Under
the head of the Bureau and has to supervise division/Units of ACB given
to him.

OFFICE OF THE ADDITIONAL DIRECTOR

The Inspector General of Police is appointed as the Additional Director in
the Anti-Corruption Bureau. He has given the position Under the head of
the Bureau and has to supervise division/Units of ACB given to him.

ACB CONTROL ROOM

ACB control room takes primary/immediate action in all types of work. i.e.
Fax, Mobile, Email, Telephone complaints, Incoming Guests, Toll Free
number 1064, Transferring/connecting calls at need.

ASSISTANT DIRECTOR FIELD-1

Assistant Director Field-1 of ACB are required to investigate the
application/inquiry/registered cases and to inspect the investigation reports
and to send the report to the Director’s office.
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

ASSISTANT DIRECTOR FIELD-2
1. Assistant Director Field-2 of ACB are required to investigate the
application/inquiry/registered cases and to inspect the investigation
reports and to send the report to the Director’s office.
ii. Assistant Director Field-2 is the mainly taking case of Benami &
Disproportionate of Assets in the ACB.

ASSISTANT DIRECTOR FIELD-3
1. Assistant Director Field-3 of ACB are required to investigate the
application/inquiry/registered cases and to inspect the investigation
reports and to send the report with to the Director’s office.
1. Assistant Director Field-3 is the Nodal Officer of the ACB to get the
CDR related information from the mobile service providers.

PI ADMINISTRATION

Police Inspector Administration is maintaining the logs of registered cases
of ACB and other meetings related work.

PI DEPARTMENTAL INQUIRY

Police Inspector Departmental Inquiry is maintaining details of
departmental cases and progress report of the same.

PI PROSECUTION

Police Inspector Prosecution is maintaining details of prosecution of cases
in Hon’ble Court and progress report of the same.

PI READER AHMEDABAD CRIME

PI READER VADODARA CRIME

PI READER RAJKOT CRIME

PI READER AHMEDABAD APPLICATION

PI READER VADODARA APPLICATION

PI READER RAJKOT APPLICATION

ESTABLISHMENT BRANCH

REGISTRY / SUMMON-RECORD BRANCH

TECHNICAL / COMPUTER BRANCH
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20. LEGAL ADVISOR

All legal cases filed with the Bureau are allowed to seek legal guidance and
contractual counselling services of the Legal Adviser at the different
bureau Office. There will be accurate guidance on proper investigation and
proper prosecution in Hon’ble court and fruitful result can be obtained from
Hon’ble court in ACB cases. Conviction rate will improve.

21. FINANCIAL ADVISOR

The State Government has appointed a Chartered Accountant on the basis
of financial advisor to assist in the thorough and in-depth investigation of
Disproportionate cases registered at the Bureau. A total of 5 Assistant
Directors Units at Ahmedabad, Rajkot, Gandhidham, Surat and Vadodara
in the state have been given the approval of the various chartered
accountants’ firm panels at the offices of the of the Bureau. Due to which
the disproportionate of Assets cases can be investigated smoothly.

22. TECHNICAL ADVISOR
The State Government has approved a post of Technical Advisor on the
basis of contractual who will provide Technical help in land and record
cases. Also, will be helpful in valuation of property in the cases of Benami
Property & Disproportionate of Assets cases.

23. FORENSIC ADVISOR
The new forensic advisory post is created at the Bureau, the new forensic
advisory will provide scientific advice and guidance necessary to obtain
forensic evidence so that the investigation can be conducted smoothly and
a fruitful result can be obtained from a Hon’ble court.

UNITS OF ANTI-CORRUPTION BUREAU.
Anti-Corruption Bureau has total number of seven regional Units in which
officers of the rank Assistant Directors are posted. Each unit has different
Police stations of ACB which comes under the Direct Supervision of Units.

WORK
Those who are the Assistant Director of ACB are required to supervise the
police station of their unit / department, to file the crime, to monitor the
application / inquiry, and to inspect the investigation reports and to send the
report with the opinion to the head office.

LIST OF ACB UNIT
1. Ahmedabad Unit
2. Gandhinagar Unit
3. Vadodara Unit
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4. Surat Unit

5. Rajkot Unit

6. Junagadh Unit
7. Boarder Unit

POLICE STATIONS ANTI-CORRUPTION BUREAU.

Anti-Corruption Bureau has total number of 37 Police station which comes
under the Supervision of Unit

WORK

Those who are in the Police Inspector takes the charge of the police station.
They have to take care of the functioning of their police station, in which, if a
complainant comes from the public, they should hear, and organize a trap of
bribe and arrest the public servant who accepts the bribe, register a crime and
investigate as well as arrange surprise search at check posts of government
departments, check posts, health, sales-tax. In public places. Also investigating
of applications from complainants has to be investigated.

LIST OF ACB POLICE STATION:

1. Ahmedabad Unit
1. Ahmedabad City ACB police station
i1. Ahmedabad Rural ACB police station
i11. Kheda-Nadiyad ACB police station
iv. Anand ACB police station

2. Gandhinagar Unit
1. Gandhinagar ACB Police station
1. Mahesana ACB Police Station
ii1. Sabarkantha ACB Police Station
1v. Aravalli ACB Police Station

3. Vadodara Unit
1. Vadodara City ACB Police station

11. Vadodara Rural ACB Police station
111. Panchmahal ACB Police station
iv. Dahod ACB Police station
v. Narmada ACB Police station
vi. Bharuch ACB Police station

vii. Mahisagar ACB Police station

viii. ChhotaUdepur ACB Police statio
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4. Surat Unit
1. Surat City ACB Police Station
ii. Surat Rural ACB Police Station
iii. Valsad & Dang ACB Police Station
iv. Navsari ACB Police Station
v. Tapi ACB Police Station

5. Rajkot Unit
1. Rajkot City ACB Police Station
i1. Rajkot Rural ACB Police Station
ii1. Morbi ACB Police Station
iv. Jamnagar ACB Police Station
v. Dev-bhumi-Dwarka ACB Police Station

6. Junagadh Unit
1. Junagadh ACB Police Station
11. Gir Somnath ACB Police Station
11i. Porbandar ACB Police Station
1v. Amreli ACB Police Station
v. Bhavnagar ACB Police Station
vi. Botad ACB Police Station

7. Boarder Unit
1. Kuchh-West-Bhuj ACB Police Station
11. Kuchh-East-Gandhidham ACB Police Station
111. Banaskantha ACB Police Station
1v. Patan ACB Police Station

S. PRIORITIZED LIST OF FUNCTIONS APPLICATIONS THAT
WOULD HAVE MAJOR/IMMEDIATE/CRITICAL IMPACT ON
IMPROVING ARID ENLARGING THE GOVERNMENT TO
CITIZENS (G2C) AND GOVERNMENT TO BUSINESS (G2B)
SERVICES

TOLL FREE HELPLINE NUMBER - 1064

In any department of the state administrative system, people going for work
should not be bribed to carry out their legitimate work and if such an occasion
arises, the Anti-Corruption Bureau will be more easily complained about. The
facility of Toll-free number-1064 has been created, "in which the public can make
their complaint which is then taken by the police inspector of the bureau's
concerned police station to their place. " Through this facility, 48 cases have been
registered in Year-2017, 74 in Year- 2018 and 56 in Year-2019 (Dt.30.11.2019).
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PROPAGANDA AND DISSEMINATION FOR PUBLIC AWARENESS

Under the public awareness campaign, the state government has given a grant to
the Bureau for the purpose of raising awareness among the people towards the
elimination of corruption. The following actions are taken by the Bureau of Good,
which has made the anti- corruption awareness campaign widely publicized.
This has led to public awareness of the campaign to eradicate corruption.

ADVERTISING AND PROMOTIONAL METHODS

Hoarding are placed in strategic/Viewable public Place.

Advertising on TV.

Advertisement on FM Radio.

Advertisement is given on the back panel of ST BUS.

Advertising in cinema theatres.

Lok Darbar is organized for public awareness.

Banners are set up for public awareness at small and large religious / social
gatherings and in festivals, stalls are placed and pamphlets are distributed.
Extensive fame of toll-free Number 1064 to villages with the help of ‘AMUL
Dairy’.

Nk =

*

The information of toll-free number needs to reach the last villages of state. may
also villages, in order to launch achieve it anti-Bureau and Amul dairy
cooperative milk producers 'co-operative operates' having milk dairy in "every
village - is placed posters of 1064 and the Dairy administrators gives explanation
to all customers. This procedure has been carried out in a total number of 15559
dairies in the state, which has received very good response.

INTERNSHIP AT THE ANTI-CORRUPTION BUREAU FOR GNLU AND
GFSU STUDENTS

In the year-2019 GNLU and GFSU students were approved by the Government
to join the internship at the Anti-Corruption Bureau. The students of GNLU are
here for internship and are assisting / coordinating with the legal advisors and the
investigating officers of the ACB cases, to present the Digital Evidence in a
designated court and appropriate inquiry on forensic and scientific investigation.
By the Implementation of the such synergy it is helpful to increase  in the
Conviction Rate of the Anti-Corruption Bureau.

TAFSU (TECHNICAL AND FORENSIC SUPPORT UNIT)

In the year 2019-20 to establish the TAFSU (Technical and Forensic Sport
Unit) at the Bureau for the purpose of obtaining the services of the technical and
forensic department and its specialties in collecting evidence in the cases made
by the Anti-Corruption Bureau and obtaining more forensic evidence to prove the
cases in court. This unit will be extremely useful during the trap cases and
searches in the bureau.
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6. IDENTIFY DEPARTMENTS BOARDS /OFFICES PERSONAL THAT
WOULD FORM THE PROJECT TEAM

Project Team

>

>

Project Champion
Technical Branch Head of ACB

CIO/ Joint CIO
AD HQ/PI Admin of ACB

Technical Representative
From GIL

Technical Representative
Service Provider

Responsibilities of the Project Team shall broadly include:

a) Project Monitoring and Control

b) Ensuring that requirements are captured and formulated properly so
that a clear and stable Scope of Work emerges at the earliest

c) Preliminary project planning (mainly in terms of timeframe) before
the tendering and vendor-selection process

d) Ensuring adherence to project timelines

e) Expediting the administrative and / or technical clearances of project
deliverables

f) Site planning and preparation

g) Identification and training of personnel

h) Management of the IT infrastructure

1) Any other responsibility assigned by the HoD

The project team should be operational from Project identification and scope
definition phase up to system implementation phase (including 2 months of
parallel run)

7. EXISTING IT INFRASTRUCTURE

a) Software

1. Customer/General Application SOFTWARE
e Manupatra Software
To find the appropriate judgments to support prosecution and

conviction in a Hon’ble courts proceeding.
e Web based software with yearly subscription
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1i.

111.

License SOFTWARE (System Packages/COTS)

e N/A
Databases
e N/A

b) Hardware
NETWORK DIAGRAM
e We have GSWAN OFC connectivity
e We have GTPL OFC redundant connectivity

1.

e GSWAN

connectivity

network is

shared between

Headquarter, 2 ACB police station, Ahmedabad City police
station and Officers bungalows.

ii. COMPUTERS/SERVERS
Sr. Name Quantity | Quantity Total
No. 2013 2018 Quantity
1 | Desktop 125 127 252
computer
2 | Laptop-HP -
3 | Laptop-Lenovo - 25 25
ii. OTHER HARDWARE (PRINTERS, UPS, SCANNER)
Sr. Name Quantity | Quantity Total
No. 2013 2018 Quantity
1 | Personal Laser 108 - 108
printer
2 | Duplex Network 11 40 51
Laser printer
3 | Multifunction Printer 17 7 24
4 | Dot Matrix Printer 3 - 3
5 |UPS10KVA 1 - 1
6 |UPS1KVA 125 110 235
7 | High End scanner 13 2 15
8 | Personal scanner 7 - 7
9 | Multimedia projector - 1 1

¢) TRAINING STATUS

e Training is required for ACB office staff. ACB requires specifically

allotted funds for the online coursed and other courses which are
offered to improve the professionalism, knowledge and work
efficiency of the ACB staff personals.
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. PROPOSED APPROACH FOR COMPUTERIZATION

Vi.

b)

Make maximum use of modern technology to curb the evil of corruption
from the root.

Through public awareness campaign by spreading various forms
of anti-corruption campaign across the state, to maximize its efforts to
eradicate corruption.

To facilitate the efforts of TAFSU (Technical and Forensic Sport
Unit) and 'LVA' (Layered which Voice Analysis) in the interrogation
room to get maximum information and evidence from the suspect which
will help to convict him in the Hon’ble court in the corruption case.
The Anti-Corruption Bureau is looking at anti-corruption activities in
various departments across the state to try to prevent individuals /
officers / employees from committing corruption. Will try to track
information and making the digitised data bank of officers of the
doubtful integrity.

ACB officers who is posted tothose police stations / units, are
registering the Trap / Decoy / DA other cases. They can coordinate with
a forensic advisor, legal adviser, financial adviser, to seek guidance by
the help of advanced technologies.

50 Laptops were purchased in ACB office in 2013-2014 for spot
computerized Panchnama. Now it is not working properly and very old
version decommissioning time is due. Now ACB wants upgrade for
those existing old Laptops.

Integrated IT Solution

1) e-Gujcop

2) Data Digitization
3) Integrated Lab of Al Enabled H/ W & software with all tools

Common Module

1) e-Gujcop

2) CM Dashboard
3) PGPortal

4) Sathi

5) IFMS

Departmental Specific Application & Specialized services like GIS, Data
entry, Website etc.

1) Social Media Monitoring.

2) Promotion of ACB in Social Media.
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d) Supporting Hardware and Network Infrastructure
1) Higher bandwidth - Already Having GSWAN connectivity need of
higher bandwidth
2) Wifi Connectivity - As Having a Laptops at our office need of Wifi
Connectivity routers in office premises

e) Short term IT requirement with approximate cost

e Projector and laptop for public awareness to eradicate corruption

i. Efforts to eradicate corruption by Anti-Corruption Bureau through
conducting public awareness campaign at village, taluka, district-
level ACB presentation and video using projectors across the
state.

ii. Make the most use of the latest information technology that
common man can be involved and assisted in in fight against
corruption of Anti-Corruption campaigns.

e Crime scene profiling software

1. Crime scene profiling of crimes registered at ACB and
investigating the mentality, behaviour and modus operandi of the
accused.

i1. Crime scene profiling and accurate portrayal of accusations and
incident site in future cases for reference

iii.  Study of the crime scene by mapping 3 dimension of the scene to
the office at the time of need.

e Data Digitization Scanners, computer and copier

1. Implementation of document digitization as per the Government
of India’s ‘Digital India’ project and transparency using smart
technology to help in corruption prevention.

ii. e-Gujcop and Sathi HRMS Online salary slip and related HRMS
data of all officers/employees in the related module

1. Service sheets and Leave approval of all employees and other
functions of HRMS operation can be done online.

1v. Administrative transparency can be further intensified and
expanded.

v. The Government's online, CM Dashboard, PG Portal project,
which can be expedited by disposing of online applications
regarding corruption in police stations.

vi. In the modern digital age, Application transferred by the
Government of India and the Government of Gujarat for
corruption can be disposed and Tracked of quickly through
technology.
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vii. e-Gujcop F.I. R. Entry and all the procedures related to the
investigation can be made online easily and fast.
viii. Proper monitoring can be taken by continuously monitoring all
operations and giving necessary guidance of investigation.
ix. Bring all of these digitized data to the Artificial Intelligence
platform.

e Artificial Intelligence

1. All the data of all the registered offenses at ACB can be fed and
investigated and detained through Artificial Intelligence
ii.  Find the most criminal place / branch / department with Artificial
Intelligence
iii.  System for machine learning and human learning
iv. All systems can have digital collaborative platform
v. Integration of all currently available tools
vi. Compilation of all cases
vil. Reduce the case backlog

e Data Visualization and Analysis Software

1. Detection of crimes registered at ACB through data visualization.

i1. Uploaded the details of the property to the disputed offending
property software and made a quick inquiry.

iii.  Data analysis and visualization through IBM 12 software

iv. Analyse forensically disproportionate of Assets crimes through
forensic accounting software

v. Data analysis software such as Audit Command Language,
Interactive Data Extraction and Analysis (IDEA), Monarch,
NetMap Analytics, Picalo and SAS

¢ Cloud computing

1. Digitize all office functions and perform cloud computing and all
data can be accessed anytime and at any time

ii. Cloud computing makes it easier to access data by linking it to
Artificial Intelligence

e (Cameras and camcorders for video and photography

1. Videography of the crime scene through video cameras
1. Videography statement of the accused by the video camera and
presenting it as evidence in court.
iii.  Photography of crime scene by digital camera
iv. To take photographs of the accused and photograph of the
document found during the investigation
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e Manupatra software

1. 2-year subscription - Estimated cost - Rs.40,000/-
ii. To get a Judgment corresponding to the prosecution and
conviction that is going on in a Hon’ble court.

e (DR Analysis Software 10 User Central Database + Hardware Server

During the newly registered cases in the ACB, the trader would
take money between the accused and the accused and at that time
the location and purpose of the case-specific communication
would be helpful in the investigation to find the link between the
complainant and the accused and the cases could be retested and
re-filed in the named court. Justice can be helpful in eradicating
corruption.

f) Identify & list citizen centric application

1. PGPortal (CPGRAMS-Centralized Public Grievance Redress and
Monitoring System)
il. e-Gujcop

g) Identify & list applications which facilitates sharing of information across
the Government bodies

i. e-Gujcop

i1. CM Dashboard

ii1. PGPortal (CPGRAMS-Centralized Public Grievance Redress and
Monitoring System)

h) Training required
1. Funds for Online/offline course
ii. Sathi Module training for promoted Police Inspectors
ii1. Cyber Crime training required for officers of ACB
iv. Police forensic interface Training for ACB officers
9. TSP PROCESS
a) Issues to be considered

1. TSP committee management
i1. HARDWARE and Software specification
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b) Process to be followed for Computerization
1. Computer operator to operate computer
ii. Computer Knowledge compulsory for every officer
iii. Data Digitisation for every document will made compulsory
1v. File sharing using FTP
v. Communication using e-mail

¢) Hardware Procurement
1. Procurement through Gem Portal
i1. If not available E Tendering

10. TIME FRAME

a) TSP Process
1. TSP committee Formation time
i1. TSP specification for Items

b) Hardware procurement
1. If Procured through Gem Portal
ii. If not available E Tendering

11. PREPARE THE TELEPHONE DIRECTORY OF ALL THE OFFICES
AND OFFICERS (ALSO CONSIDERING DISTRICT /TALUKA
LEVEL OFFICES)

As Listed on ACB Website
12. IT BUDGET PROVISION

Estimated budget for Financial Year 2021-2022

Sr. Name Quantity | Price (Rs) | Total Price
No. (Rs)
1 | Desktop computer 147 40,000 58,880,000
2 | Duplex Laser printer 147 12,000 17,64,000
3 |UPS 147 1500 2,20,500
4 | MS Office 147 11,000 16,17,000
Total 94,81,500

13. OVERALL COST ESTIMATION

¢) Long Term IT requirement
Estimated budget for the financial year - 2021-2022 is Rs.94,81,500 /-
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A - Requirement of ACB Police stations (Financial Year 2021-22)

ACB Police stations
. Duplex .
Sr. | Name of the Name of the police Desktop MS Copier
No. Unit station computer Lz.lser Ups Office | Machine
Printer
1 Ahmedabad City 4 4 4 4 1
2 | Ahmedabad Ahmedabad Rural 2 2 2 2 1
3 Unit Kheda 2 2 2 2 1
4 Anand 2 2 2 2 1
5 Gandhinagar 3 3 3 3 1
6 | Gandhinagar Mehsana 2 2 2 2 1
7 Unit Sabarkantha 2 2 2 2 |
8 Aravalli-Modasa 2 2 2 2 1
9 Vadodara City 3 3 3 3 1
10 Vadodara Rural 2 2 2 2 1
11 Panchamahal-Godhra 2 2 2 2 1
12 Vadodara Dahod 2 2 2 2 1
13 Unit Narmada 2 2 2 2 1
14 Bharuch 2 2 2 2 1
15 Mahisagar 2 2 2 2 1
16 Chhotaudepur 2 2 2 2 1
17 Surat City 3 3 3 3 1
18 Surat Rural 2 2 2 2 1
19 Surat Unit Valsad 2 2 2 2 1
20 Navsari 2 2 2 2 1
21 Tapi-Vyara 2 2 2 2 1
22 Rajkot city 3 3 3 3 1
23 Rajkot Rural 2 2 2 2 1
24 Morbi 2 2 2 2 1
25 | Rajkot Unit Jamnagar 2 2 2 2 1
26 Devbhumi Dwarka 2 2 2 2 1
27 Surendranagar 2 2 2 2 1
28 Junagadh 2 2 2 2 1
29 Gir Somnath 2 2 2 2 1
30 Junagadh Porbandar 2 2 2 2 1
31 Unit Amreli 2 2 2 2 1
32 Bhavnagar 2 2 2 2 1
33 Botad 2 2 2 2 1
34 Kutch—West-Bhuj 2 2 2 2 1
35 ) Kutch-E-Gandhidham 2 2 2 2 1
Border Unit
36 Banaskantha 2 2 2 2 1
37 Patan 2 2 2 2 1
Total 80 80 80 80 37
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B - Requirement of ACB Units (Financial Year 2021-22)

ACB Unit
Duplex Copier Multimedia
Sr.No. Nan;?n(i)f the clzzf;l){::s v L;;er UPS Ol\f/{”lsce Macphine Projector
Printer
1 Ahmedabad Unit 2 2 2 2 1 1
2 Gandhinagar Unit 2 2 2 2 1 1
3 Vadodara Unit 2 2 2 2 1 1
4 Surat Unit 2 2 2 2 1 1
5 Rajkot Unit 2 2 2 2 1 1
6 Junagadh Unit 2 2 2 2 1 1
7 Border Unit 2 2 2 2 1 1
Total 14 14 14 14 7 7
C - Requirement of ACB HQ (Financial Year 2021-22)
0
ACB Headquarter
Duplex
;:;'. Name of the Office clzliflla(ltl(:sr Lz.II;er UPS Ol}/:isce
Printer

1 Office of the Director 2 2 2 2
2 Office of the Special Director 2 2 2 2
3 Office of the Joint Director 2 2 2 2
4 ACB control room 2 2 2 2
5 Assistant Dir Field-I 3 3 3 3
6 Assistant Dir Field-II 3 3 3 3
7 Assistant Dir Field-III 3 3 3 3
8 PI Administration 2 2 2 2
9 PI Departmental Inquiry 2 2 2 2
10 | PI Prosecution 2 2 2 2
11 PI Reader Ahmedabad Crime 2 2 2 2
12 PI Reader Vadodara Crime 2 2 2 2
13| PI Reader Rajkot Crime 2 2 2 2
14 PI Reader Ahmedabad Application 3 3 3 3
15 PI Reader Vadodara Application 3 3 3 3
16 | PI Reader Rajkot Application 3 3 3 3
17 Establishment Branch 3 3 3 3
18 | Registry / Summon-Record Branch 3 3 3 3
19 Technical / Computer Branch 5 5 5 5
20 | Legal Advisor 1 1 1 1
21 Financial Advisor 1 1 1 1
22 Technical Advisor 1 1 1 1
23 | Forensic Advisor 1 1 1 1

Total

i
w

9]
w

i
w

i
w
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Total requirement (A+B+C) of Anti-Corruption Bureau
(Financial Year 2021-22)

Sr. Desktop Duplex MS Copier Multimedi
No. AL computer Lz‘lser UPS Office Machine | a Projector
Printer

1 Head Quarters 53 53 53 53 - -

2 All units 14 14 14 14 7 7

3 Police station 80 80 80 80 37 -

Total 147 147 147 147 44 7

o}
Estimated IT budget Financial Year - 2021-2022
Sr. No. Name Quantity Price (Rs) Tot?lllf)rlce

1 Desktop computer 147 40,000/- 58,80,000/-
2 Duplex laser printer 147 12,000/- 17,64,000/-
3 UPS 147 1500/- 2,20,500/-
4 MS Office 147 11,000/- 16,17,000/-
5 Copier machine 44 1,50,000/- 66,00,000/-
6 High speed scanner 44 70,000/- 30,80,000/-
7 Laptop 60 50,000/- 30,00,000/-
8 Multimedia projector 7 75,000/- 5,25,000/-
9 Digital camera 45 50,000/- 22,50,000/-
10 Video recorder 45 60,000/- 27,00,000/-
11 Covert Button Camera 44 56,640/- 24.,92,160/-
12 Modern Covert Equipment Misc. 19,47,000/- 19,47,000/-
13 e-File management System 1 30,00,000/- 30,00,000/-
Total 2,74,31,660/-
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8. INSPECTOR GENERAL OF PRISONS
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1. Present Hardware & Software status under their Administrative branches.

Sr. Name of Present Of which Purchase proposal
No. Branch Hardware obsolete sent to IT Cell, if
Strength Hardware any
1. | Prison
Department ) : :
Talrl)lka Sub Jails Nil Nil Nil
of Gujarat State
2. | Prison
Department

2. Requirement for Hardware & Software under their Administrative branches.

Sr. Name of Present Of which Purchase proposal
No. Branch Hardware obsolete sent to IT Cell, if
Strength Hardware any
1. | Prison NIL NIL 60 — All in One
Department Desktop
Taluka Sub Jails 60 — MFP
of Gujarat State 60 — UPS
60 — INTERNET
2. | Prison Body worn NIL 500 Number of Body
Department Camera worn Camera
For central/ District/
Sub/ Women/ Open/
Special Jails
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3. Present module status at HRMS Platform/C.M. Dashboard, if any.

Sr. | Name of Branch Details

No.

1. | Prison Sathi HRMS Application — New Recruit Officer
Department (Class 2)

eGujcop HRMS Application — New Recruitment
(Class 3)

C.M. Dashboard — Prisoner Population, Prison
Jammer System, Prisoners Release on leave.
ePrison Application — Prisoner Management
System, Prisoner Visitor Management System Data
Entry, Kiosk Application for Inmates Information,
Hospital Module for dispensary, Legal Aid

4. Module to be prepared/under consideration at HRMS or other platform.

Sr. | Name of Branch Details

No.

1. | Prison ePrison Application — Employee Roaster for warder
Department deployment System, Kiosk Application for Inmates

Information, Hospital Module for dispensary, Legal
Aid System.

6. IT Strategic directions, if any, (Please mention branches wise details in brief)

7. Broad vision of IT Action plan including suggestions, if any.

8. Any other requirements.

apwrid Fd [Aei1d1 - alilislY ollcid 9y 04 — R

CEY [Aa1d BEIVd v
BRI dIviai)
1 | digsl A4a Fd AHigdllsel 3. 900.00
R | olig] dldl 33| 3. ]UYY.00
3 | ®da Red 3. ¥0.00
50 EID WA 3. 3€U.00
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9. FORENSIC SCIENCE LABORATORY

1. DNA DATABASE SOFTWARE:

Since last three decades, police officers and lawyers have used DNA based
evidences to find, apprehend, convict criminals involved in various crimes like
burglary, sexual assaults, murders & victims of disasters etc. and helped to
exonerate innocent. DNA evidence is more reliable than many traditional forms
of evidence, in some circumstances it might even be more reliable than a
confession. The creation of DNA criminal investigative database in Directorate
of Forensic Science (DFS), Gujarat further enabled law enforcement to exploit
the uses of DNA technology and strengthening justice system.

The Directorate of Forensic Science, Gandhinagar, Gujarat, has investigated
more than 12000 different types of cases through it’s two centers at Gandhinagar
and Surat by using DNA analysis during the last thirty years. The DFS has a raw
DNA database of more than 12000 criminal cases. The DFS following the
international standards at par for DNA Analysis and DNA matching, to identify
the similar DNA from the databank. Considering the need and importance of
DNA analysis in crime investigation, crime prevention, identification of mass
disastrous victim, missing individual identification cases and several other
reasons, it is imperative to have a DNA Data Bank at State level.

The DNA Data Banks will also act as repository for the unique genetic DNA
indexing system information for administrative purposes. The DNA laboratories
having DNA Data Banks can share DNA data with other counterparts FSLs or
judiciary at national level. Every state level as well as national level Data Banks
will maintain indices from different categories like a crime scene index, a
suspects’ or under-trials’ index, an offenders’ index, a missing persons’ index and
an unknown deceased persons’ index.

Fortunately, in recent past ‘The DNA Technology (Use and Application)
Regulation Bill, 2019 has been cleared by Cabinet of Indian Government. Right
now existing population of the world is about 7.8 billion i.e. 7.8 x 109 in scientific
notation. Internationally 27 genetic STR markers are using for DNA profiling
purpose. Using populated frequency of all such STR markers of repository data,
one can be identified up to the surety of 10 23 — 27, means unambiguously
identification of the victim of disaster or culprit of any crime. Hence, it is a need
of hour, to develop a statistical software that enable DNA scientists to give a
putative identity with statistical calculations from DNA Data Bank. The software
may be name as:
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1. GuyDO-OLAKH - Gujarat DNA Observations for Orientation of
Likelihood Assessment and Kinship Hierarchy.... Or

2. PARICHAI — Persons’ and Relatives’ Identification for Crime Help &
Investigation

3. Approximate Cost — Rs. 50,00,000/-

2. BLOCKCHAIN TECHNOLOGY FOR DIGITAL FORENSIC
EVIDENCE COLLECTION AND MANAGEMENT TOOL

Overview

It is of extreme importance to guarantee integrity, authenticity, and
audit of digital evidence as it moves along different levels of
hierarchy and stored at Forensic Lab Digitally. Digital proof comes
with its own distinctive challenges associated with chain of custody.
Blockchain technology’s capability to sectionalize comprehensive
read of transactions back to origination provides monumental promise
for the rhetorical community. Basically, it is a distributed information
that maintains an incessantly growing tamper proof arrangement
blocks that hold batches of individual transactions.

Objective

To Create transparent Blockchain enabled system to improve
efficiency and transparency & provide tamper proof channel for
evidence management & securely share with different stakeholders
like investigating agency, court, etc.

Aim
Project

of the

To improve efficiency and transparency in system for better result
Integrated Digital Blockchain Forensic Evidence Management
System - Blockchain Enabled Forensic Tool is the key.

The Forensic evidence needs to be protected from a number of
undesirable outcomes namely, alteration or destruction. The Forensic
evidence needs to be guarded against these events and others when
trying to maintain system integrity and preserve the purity of evidence
so that it could be acceptable in the court and it can be reproducible
in court of law.

Estimated
Project Budget
Blockchain
Evidence
Collection
Management
Tool

and

The Technology cost for establishing a Blockchain based Forensic
Digital Evidence Collection Tool — X 50,00,000
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3. DISASTER RECOVERY CENTER

WHAT IS DISASTER RECOVERY CENTER?

The list of disasters that can befall any organization is virtually endless, from fires
to floods, earthquake to hacker attacks.

That’s why sectors like law enforcement have made disaster planning a priority.
In the Directorate of Forensic Science primary goal of DRC system is to Keep
the crucial analytical data generated by DFS and the regional laboratories remain
safe when bad things happen.

In a critical environment, being out of commission for any length of time may
mean case defections, delay report, lost integrity and lost confidentiality.

REQUIREMENTS
a) The computing center — ‘Data Center is located away from the main

infrastructure of DFS and thus it is unaffected by malfunctions and damage
that arises due to natural calamities.

b) High-speed telecommunications links connected to the Internet or the intra
network

¢) The network is protected from viruses, cyber-attacks, network failure and
attempts of unauthorized access

d) Servers are prepared and configured to the needs of the application, and in
case of failure, production systems are reproduced and made available on them

e) Backup devices for the protection of analytical data stored on servers

f) PC workstations in the amount and configuration that is as per requirement

g) Network printers and other office equipment

BENEFITS AND GOALS

a) Aassurence of investigation continuity in the event of unforeseeable events
within the realm of the agency IT infrastructure

b) Protection and recovery against data breach, unforseen system malfunctions,
natural disasters, cyber attacks and other disasters

¢) Assurance of Data Confidentiality and Integrity
d) Easy Remote backup and recovery facality

e) Secure environment
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COST ESTIMATION

Approximate Infrastructure, Hardware and Software Cost: Rs. 50,00,000/-

4. AUTOMATED SIGNATURE /HANDWRITING IDENTIFICATION
SYSTEM

This system is used to compare questioned and controlled signature/handwriting
automatically using their parameters and gives percentage of their comparison.
On the basis of this result experts can quickly give their opinion.

The system is useful for the assessment of size of letters, slant, range of natural
variation and inter-se examination, this will also helpful for quick disposal.

WHY WE NEED AUTOMATED SIGNATURE /HANDWRITING
IDENTIFICATION SYSTEM?

Number of cases raised day by day and manually examination takes more time.
To reduce the examination time and come into conclusive opinion on short period
of time this system will helpful and improve the disposal of cases.

Approximate Cost — Rs. 5,00,000/-

5. NARCOTICS DATABASE MANAGEMENT SYSTEM

OBJECTIVE

a) Reducing Data Redundancy. The file-based data management systems
contained multiple files that were stored in many different locations in a
system or even across multiple systems.

b) Sharing of Data.

c) Data Integrity.

d) Data Security.

e) Privacy.

f) Backup and Recovery.

g) Data Consistency.

h) To check the status of all different cases region wise as well as drug type
wise.

FEATURE OF THE SYSTEM
a) Sample integrity and chain of custody, allowing samples that are stored in
a secure area to be only accessible to authorized personnel using
electronic passes.
b) Easy integration of barcodes and analytical robots
c) Simple and automated dissemination of information
d) Real time and historical trending of data
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e) Tracking the collection, disposition and release of all evidence

f) Managing the workflow of all scientific analyses performed

g) Scheduling, completion and release of results for both single analysis and
batch analyses

h) Manage standard and complex study protocols

1) Strong chain of custody / audit trail / security Barcode or RFID
capabilities of all evidence, reports and images

j) Interfacing with forensic/scientific instruments

k) Automated test runs and transfer of results back to software

1) Managing and coordinating the field call outs associated with
fingerprinting, homicides and clandestine labs.

m) Creating and arching of summary reports generated on all forensic
analyses

n) Automated reports on toxicology, forensic alcohol and controlled
substance analyses

0) Automatic extraction and integration of data into word processing and
spreadsheet applications

p) Reports of how many samples analyzed, pending, in process and
challenging samples

q) Stock Management (Stock amount, expiry alert, usage details)

r) Accelerate decision making

s) Create an information rich environment (knowledge) in order to make
better decisions.

Approximate Cost of the system — Rs. 5,00,000/-

6. HARDWARE REQUIREMENT

In DFS most of the hardware has been procured before 2015 or earlier, which will
be required to be replaced the newer PCs and considering above mentioned IT
Action Plan DFS requires following hardware,

Compute Printer Price Rs.
DFS rp Mono MEFP Scanner | UPS (In
Laser Lakh)
Requirement 10 KVA
for 202122 100 73 19 17 5 Nos. 40.00
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10. PROHIBITION & EXCISE
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1) Online: E-Permit http://eps.gpeonline.co.in/

2) Why you need permit to consume Foreign Liquor (Alcohol) In Gujarat

3) Gujarat state occupies status of proud land being birthplace of Mahatma
Gandhi. Gujarat state has implemented prohibition policy for usage of
intoxicate items. According to THE BOMBAY FOREIGN LIQUOR
RULES, 1953, RULE(s) individuals visiting Gujarat needs to take permit
for consuming foreign liquor.
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What types of permit available for individuals visiting in Gujarat?

(1) Tourist Permit: Foreign nationals with valid passport of other country
with valid visa. (Only foreign Tourist)

a) Validity of permit: Tourist Permit: 1 month from issue of permit by
designated authorities

b) Eligibility criteria for Permit as defined above having following Age: 21
years and above

c) Basic requirements Documents for Tourist Permit:

d) Passport, Visa & Team Date of Arrival Stamp self-attested copy.
(Within a One Month From Arrival (Both Day Including))

e) Temporary Address in Gujarat: self-attested copy. (Light Bill,
Hotel/Restaurant Staying certificate, local person driving license) (Any
one)

) 21l uafle ([Aotl YR AHUdIHI 2419 B.

(2) Visitor Permit: Indian citizen not a resident of Gujarat State or any other
state where foreign liquor is not prohibited

a) Validity of permit: 7 Days from issue of permit by designated authorities
(maximum One Month)

b) y&H duid W [EYA HI2 3.900/— YR Alaidigol ARIGR 2253 HIR§A g-Udoe
Slg] 2B B.

c) AR UYlallAsiel ucAs 9 [EdA HI2 3.900/ — AW Roy ] ARICIR 2253 HIRSd -
Udoe dydid sdlall el AU 8.

d) 41 uRele HedH s HIA el U1 2419 B.

e) Basic requirements Documents for Visitor Permit Passport Size Photo,
Prominent Address Proof (Out of Gujarat State) self-attested copy,
(Driving License, Election Card, Passport PAN Card (Any one
Compulsory)

f) Arrival Proof of Entry taken in Gujarat State. From Arrival (both Day
Including (Within 5 days) (Railway’s Ticket, Air Ticket, Travellers Bus
Ticket, Toll Tax RC Book Receipt, Petrol / Diesel Filling bill) (Any
one)

g) Temporary Address in Gujarat: self-attested copy. (Light Bill,
Hotel/Restaurant Staying certificate, any local person Driving license
Election Card, Passport (any one)
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ISMS SYSTEM

ISMS system V,b‘ N
Prohibition And Excise Dept. éGT\R AT
AR/

TR EIN

o

Submitted by Prohibition & Excise Dept to Home Department

E-Permit System

Step -4

Step -2

Print e-Permit Liquor Shop
1 With ePermit &
E For physical verification necessary documents

Make Payment

. . Physical Verification
Online payment facility for visitors quuor Permlt PrOCeSS With help of Mobile/Web portal
{Foreigners will skip this step)
P
Step -1

End process

Start process

Online Registration
Email / SMS verification +
Basic details + Upload documents

Permit Approved

Process completed

Visitor / Tourist

Visit ePermit Portal
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System requirement Specification Hisdl &oiiR vl 2iclx Aadlal 26 (Aol
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gy R01-03 HIL Gi¥2 AHIAIYol

Aal R0R1—0R HI2 6ldall AAIR 215242 Aal ¥33NUIdall 81SAR HiZall ViRiall AHEIY of|dof]
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A9,

ST Particulars Amount
No. (Lacs)
1. | Existing budget for ISMS and EPS applications 50.00

Online Payment Module and Online Application
Modules

New Computers required to implement IT Action Plan
3. | (50 Computer Sets required@56000 Rs. Each 28.00

20.00

including AMC etc.)
4 Multi-Function Printer (50 Sets required@20000 Rs. 10.00
" | Each including AMC etc.) '
5. Total Maintenance of cost of Existing Hardware 3.00
Total 111.00

IT ACTION PLAN 2021-22 Page 111 of 140



IT ACTION PLAN 2021-22 Page 112 of 140



4

GUJARAT STATE
POLICE HOUSING CORPORATION

IT ACTION PLAN
2021-22

IT ACTION PLAN 2021-22 Page 113 of 140



IT ACTION PLAN 2021-22 Page 114 of 140



11. GUJARAT STATE POLICE HOUSING CORPORATION

1. INTRODUCTION & BUSINESS FUNCTIONS OF THE
GOVERNMENT DEPARTMENT/ HOD/CORPORATION/ LOCAL
BODY

The Gujarat State Police Housing Corporation Ltd. was established by State
Government on 1.11.1988 for taking up speedy construction of residential
buildings for Police Department. It is a Government company with 100%
shareholding subscribed by the Government of Gujarat. The main objective of
the Corporation is to undertake construction as well as upgradation and
strengthening of residential and non-residential buildings for Police, Jail, Home
Guards, FSL, as per the directives/requirement of Home Department,
Government of Gujarat. The Cop is working on “NO PROFIT NO LOSS” basis.

The Corporation has so far taken up construction of more than 45300 residential
units of various categories and handed over more than 36700 units to the
beneficiary. After the establishment of GSPHC and due to increase in the
activities of the Corporation, at present the satisfaction level in the area of
availability of residential quarters for Police department, it is 57 %. The State
Government is keen to take up this satisfaction level to the highest level.

2. NAME & DESIGNATION OF EMPLOYEE OF CONCERN
DEPARTMENT /HOD/ BOARD/ CORPORATION WITH WHOM
THE INTERACTION WAS DONE.

Shri Sunil Shah, Chief Financial Officer, GSPHC Ltd., Gandhinagar (H.O.).
Mobile No. 99784 07131.

3. BRANCH-WISE ACTIVITIES AND FUNCTIONS OF CONCERNED
OFFICES WHICH NEEDS TO BE COMPUTERIZED:

Sr. Branch Office Activities/Functions which need to
No. be computerized

1 | Administration | Head Office, | 1. Records of all the employees
Br. Gandhinagar (service book).
2. Records of all the contractual

employees.

3. Leave Record of all the employees
4. Leave application to be made

online

IT ACTION PLAN 2021-22 Page 115 of 140



Technical Br. | Head Office at | 1. Preparation of estimates for civil
Gandhinagar works.
& 7 Division | 2. Preparation of tender documents
Offices (DTP)
3. Preparation of measurement book
4. Awarding of contract.
Architect Br. Head Office, | Preparation of plans & drawings,
Gandhinagar | layout.
Structural Br. | Head Office, | Preparation of structural designs.
Gandhinagar
Accounts Br. Head Office, | 1. Preparation of RA/Final bills of
Gandhinagar the works.

& 7 Division
Offices

2. Maintaining records of all the
works including contractors’ / SD

/ Deposits records.

3. Salary of the employees of the
Corporation, including
contractual employees.

6. | Electrical Br. | Head Office, | 1. Preparation of estimates for
Gandhinagar electrical works

& 7 Division | 2. Preparation of tender documents
Offices (DTP)

3. Preparation of measurement book.

4. PRIORITIZED LIST OF FUNCTIONS/APPLICATIONS THAT
WOULD HAVE MAJOR/IMMEDIATE/CRITICAL IMPACT ON
IMPROVING AND ENLARGING THE GOVERNMENT TO
CITIZENS (G2C) AND GOVERNMENT TO BUSINESS (G2B)
SERVICES.

The activity of the Corporation Does not affect citizens, but the activity of the
Cop. Is mainly with the contractors which are to be covered in the G2B. Activities
which are mentioned in para 4- branch wise activity are major and which require
immediate computerized for better services to G2B.
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S. IDENTIFY DEPARTMENTS/BOARDS/OFFICE PERSONNEL THAT
WOULD FROM THE PROJECT TEAM (CHAPTER-1) FOR
PROJECTS IDENTIFIED AT PARA 5 ABOVE.

A. Software

1.

11.

1il.

1.
111.

Sr. Branch Office Name of the person of the project
No. team
1 | Administration | Head Office, | Shri H.B. JANI,
Br. Gandhinagar | Manager (P&A)
2 | Technical Br. | Head Office, | Shri D.G. Desai,
Gandhinagar | Supdt. Engineer
3 | Architect Br. Head Office, | Shri J.M. Bhalani, Architect
Gandhinagar
4 | Structural Br. Head Office, | Shri Nitin J. Patel, Dy. Executive
Gandhinagar | Engg. (Str.)
5 | Accounts Br. Head Office, | Shri R.Y. Karli,
Gandhinagar | Manager (F&A)
6 | Electrical Br. Head Office, | Shri Nayan Patel, Executive Engg.
Gandhinagar | (Elec.)
6. EXISTING IT INFRASTRUCTURE

Customized / General Application SOFTWARE

At present, no general application software is being used.Only
customized Software are used as per need.

License Software (System/Packages/COTYS) :

Accounts Branch is using Tally ERP-9 software (licenced software)
for accounts work.
Architect Branch is using ARIS COMMANDER (licenced software)
for preparing drawings/designs.

Database:

At present there is no software used for keeping database.
B. Hardware:
1. Network Diagram —

Computers / Servers —
Other Hardware (Printer, UPS, Scanner etc.) —
C. Training status:

Concerned staff of each branch require necessary training for operation of
the software to be used in future.
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7.

10.

11.

12.

PROPOSED APPROACH FOR COMPUTERIZATION

A. Integrated IT Solution:

B. Common Modules:

e-Gujcop — HDIITS will be common module which is under preparation

through TCS.

Department specific application & specialized services like GIS, Data

entry, website etc.: N.A.

Supporting hardware & network infrastructure:

Short term IT requirement with approximate cost:

Long term IT requirement with approximate cost:

Identify & list citizen centric applications: N.A.

Identify & list applications which facilitate sharing of information across

the Govt. Bodies.: N.A.

Training requirements:
Require training to the concerned staff for operation of various software
being used in future.

LOXmo 0

P

TSP PROCESS

a) Issues to be considered: N.A.

b) Process to be followed for computerization: ---

c) HARDWARE procurement: Details attached separately. Annexure -6

TIME FRAME

a) TSP process: N.A.

b) HARDWARE procurement:

c) To be procured in F.Y. 2021-22 and 2022-23, as per Annexure -5

Prepare the telephone directory of all the offices and officers (also
considering district/taluka level offices

IT Budget provision

For, Year 2021-22:

Rs. 160.68 lakhs for HARDWARE & Rs. 22.29 lakhs for SOFTWARE
For, Year 2022-23:

Rs. 116.10 lakhs for Hardware & Rs. 04.16 lakhs for SOFTWARE

Overall cost Estimation:
1. Short term IT requirement : Rs. 182.97 lakhs
ii.  Long term IT requirement : Rs. 120.26 lakhs
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12. CIVIL DEFENCE
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1. Present Hardware & Software status under their Administrative branches.

Sr. Name of Office Present Of Which Nos. to be
No Hardware obsolete purchased
Nos. Hardware
1 Director of Civil | Desktop : 36 | Desktop : 4 | Nil
Defence head
office, Civil | Printers : 34 | Printers : 2
Defence  Training
School, District
Civil Defence
Offices.

2. Requirement of Hardware & Software under their Administrative

Branches.
No. Item Units | Appx. Cost Total Appx Cost
Per (Rs.)
1 Computer/ Desktop 5 45,000/- + GST | 2,25,000/- + GST

All in one Printer| 5 30,000/- + GST | 1,50,000/- + GST
Scanner — Copier
Total 3,75,000
Total with GST 4,42,500

3. Present Module status at HRMS Platform/C.M. Dashboard, if any (pl.
mention your details)

Sr. No | Name of Office
1 Director of Civil 1. SATHI HRMS Application — 04
Defence head office, Officers (Class-I)
Civil Defence 2. SATHI HRMS Application — 08
Training School, Officers (Class-II)
District Civil 3. IFMS for accounting purpose
Defence Offices.
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4. Module to be prepared /under consideration at HRMS or other platform
(Please mention your details)

Sr. Name of Office/Branch Details
No.
1 Director of Civil Defence, Gujarat State. Nil

5. IT Strategic directions, if any,
6. Broad vision of IT Action plan including suggestions, if any

7. Any other requirements
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13. HOME GUARDS
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1. Present Hardware & software status under their Administrative branches.

Sr. Name of Office Present Of which Nos. to be
No Hardware obsolete purchased
NOs Hardware
1 Home Guards Head | 697 - Desktops NIL 120 - Desktops
Quarters, District | 594 - Printers 120 - Printers
Home Guards | 52 — Scanners
Offices, Border | 06 - Laptops
Wing Battalion
Offices, Central
Training Institute,
District ~ Training
Centers, Border
Wing Battalion
Training Centers
2. Requirement of Hardware & Software under their Administrative
Branches.
Sr. ITEMS UNITS APPX COST PER UNIT | TOTAL APPX
No. IN Rs. COST IN
RUPEES
1 | Computer/Desk | 300 units 45,000/- + GST Rs.1,35,00,000/-
tops + GST
2 | Allin one 300 units 30,000/- + GST Rs.90,00,000/-
printer-scanner- + GST
copier
3 | Video (1) Head office | Head office-appx Rs.3,15,00,000/-
conferencing/ + (44) Rs.95,00,000 + GST and @ | + GST
integrated District/City appx Rs. 5,00,000/- + GST
system at Head | units per field unit *44=appx. Rs.
office and field 2,20,00,000/- + GST HO
units includes VC
System/multiple site
licences (35 L), speaker,
mic, audio system (10 L),
video wall (40 L),
controllers, cabling,
installation etc (10 L)
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4 | VC-DGHG Monitor/displa | 3,50,000/- +GST Rs.3,50,000/- +
chamber y, audio GST
system-
microphone,
camera
5 | GPS (AIS 140 60 vehicles HD | Unit Price @ 10000 x Rs.14,79,000/-
certified) on Units and HG | 60=6,00,000/- installation @ | + GST
vehicles Battalion 250/unit=15,000/- Web
utility @ 400/PM/per
vehicles-3 yrs 8,64,000/-
AMC 3 years @ 800 per Rs.1,44,000/- +
year/per vehicle for 60 GST
vehicles (3 yrs) =1,44,000/-
+ GST
6 | Command Head office- Audio system (2L), Appx
center/Control video wall videowall (30L), controller, | Rs.40,00,000
Room system/frame | video wall frame work, lakhs + GST
work, audio cable work, programming
system, and installation etc (8L)
controller,
programming
and installation
Civil work Rs.15,00,000/-
+ GST
7 | Facial 3 cities +2 Web panel, mapping (5L), Rs.70,00,000/-
recognition- Districts Al facial recognition (12000 | + GST
based attendance persons appx) with liveness
monitoring detection, attendance
app/software monitoring — 3 cities and 2
development districts as pilot project
including 3-year
maintenance (65L appx)
Total Cost appx Rs.6,84,73,000/
-+ GST
Total cost with GST appx Rs.8,07,98,140/
- appx
3. Present Module status at HRMS Platform / C. M Dashboard, if any
Sr. Name of Office DETAILS
No
1 | Director General 1. SATHI HRMS Application — 04 Officers

Civil Defence &
Commandant General
Home Guards,
Gujarat State.

(Class I)
2. SATHI HRMS Application — 11 Officers
(Class 1)
3. IFMS for accounting purpose.
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4. Module to be prepared / under consideration at HRMS or another
platform. (Please mention you details)

Sr. Name of Office / Details
No Branch
1 Director General Civil
Defence &
Commandant General NIL
Home Guards, Gujarat
State.

5. IT Strategic directions, if any,

6. Broad vision of IT Action plan including suggestions, if any

7. Any other requirements
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14. SAINIK WELFARE & RESETTLEMENT

1. INTRODUCTION & BUSINESS FUNCTIONS OF THE
GOVERNMENT DEPARTMENT /HOD/BOARD CORPORATION/
LOCAL BODY: -

Directorate Sainik Welfare and Resettlement, Gujarat State and District Sainik
Welfare and Resettlement Offices are state government offices under command
of Home Department of Gujarat Government.

2. NAME & DESIGNATION OF EMPLOYEE OF CONCERNED
DEPARTMENT / HOD/ BOARD CORPORATION/LOCAL URBAN
BODY WITH WHOM THE INTERACTION WAS DONE.

Commander Shashi Kumar Gupta (Retd.), Director Sainik Welfare and
Resettlement Gujarat State

3. BRANCH WISE ACTIVITY AND FUNCTIONS OF CONCERNED
OFFICES, WHICH NEEDS TO BE COMPUTERIZED.

There are total four branches at each office i.e. Directorate office and nine District
Sainik Welfare and Resettlement Offices (i.e. Establishment, Account, Welfare
and GSB) and all are already computerized.

4. PRIORITIZED LIST OF FUNCTION / APPLICATIONS THAT
WOULD HAVE MAJOR / IMMEDIATE / CRITICAL IMPACT ON
IMPROVING AND ENLARGING THE GOVERNMENT TO
CITIZENS(G2C) AND GOVERNMENT TO BUSINESS (G2B)
SERVICES.

The Sainik Welfare and Resettlement offices are direct interaction with all Ex-
servicemen and their Widows/dependents of Gujarat state and look after their
welfare.

S. EXISTING IT INFRASTRUCTURE

(a) SOFTWARE
(i)  Customized/General Application SOFTWARE - NIL
(i1))  License SOFTWARE (System/packages/COTS) - NIL
(i11) Databases - NIL
(b) HARDWARE
(1)  Network Diagram.
(1))  Computers / Servicers - (As below)
(i11)  Other Hardware (Printer, UPS, Scanner etc.) - (As below)
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Sr. Hardware Projects No of Quantity
No
1 | Computer 68
2. | Printer 57
3. | Scanner 20
4. | Copier Machine 09
5. | Fax Machine 04

(c) Training Status. - All working staff of this department are being
filled up from Ex-servicemen clerk, who have already been trained
enough to use their HARDWARE as per requirements of office till
the date.

PROPOSED APPROACH FOR COMPUTERIZATION.

(a) Integrated IT Solution - Nil.

(b) Common Modules - Nil.

(c) Department Specific Application & specialized services like GIS,
Data entry, Website etc. - Nil.

(d)  Supporting Hardware & Network Infrastructure - Nil.

(e)  Short term IT requirement with approximate cost - Nil.

(f) Longterm IT requirement with approximate cost - Nil.

(g) Identify & list citizen centric applications - Nil.

(h)  Identify & list applications, which facilitate sharing of information
across the Govt  bodies - Nil.

()  Training requirements - Nil.

TSP PROCESS.
(a)  Issues to be considered - Nil.
(b)  Process to be followed for computerization - Nil.
(c) HARDWARE procurement - Nil.

TIME FRAME.
(@) TSP Process - Nil.
(b) HARDWARE procurement - Nil.

PREPARE THE TELEPHONE DIRECTORY OF ALL THE
OFFICES AND OFFICERS (ALSO CONSIDERING DISTRICT
/TALUKA LEVEL OFFICES).

At District Level all District Collectors and District Sainik Welfare and
Resettlement offices.
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10. IT BUDGET PROVISION.
(1)  Current Financial Year — Nil.

(i1))  Next Financial Year - Nil.
11. REQUIREMENT FOR HARDWARE.

In the offices of District Sainik Welfare and Resettlement of Gujarat State, the
computers and its peripherals in use were purchased before five years, now
services/repaired of these computers and its peripherals are required frequently
and also affects the office work. Therefore, Directorate Sainik Welfare and
Resettlement Gujarat State is planning for purchasing new computers and its
peripherals in financial year 2020-21 as per Annexure attached.

12. OVERALL COST ESTIMATION

1. Short term IT Requirement - Nil
11. Long term IT Requirement - Rs 16,30,000

Computer set - 30 x Rs 45000/- = Rs 13,50,000/-
Printers - 14 x Rs 20,000/- = Rs 2,80,000/-

Total Rs  16,30,000/-
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ANNEXURE
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