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1. HOME DEPARTMENT - INTRODUCTION

The Home Department is one of the important departments in the Secretariat. The
main objective of this department is to effectively maintain law and order
throughout the state and to provide internal security to the people of the state.
Home Department having it's HOD's namely: -

Director General & Inspector General of Police
Gujarat Human Right Commission

Gujarat Vigilance Commission

Director, Anti Corruption Bureau

Inspector General of Prisons

Director General, Forensic Science Laboratory
Director, Prohibition & Excise

Gujarat Police Housing Corporation

. Director, Civil Defence

10. Director General Home Guards

11. Director, Sainik Welfare & Resettlement

V0N AL~

VISION

“Ensuring peace & harmony in the state through effective policing by
strengthening state’s Land and coastal border security” & “Provide easy
accessibility of police services to the common man through IT systems and ensure
efficiency, transparency and reliability of services"

MISSION

To provide Best-in-class citizen centric services and eventually bring all the G2G,
G2C and G2B services of the Home Department online so as to obviate the need
for citizens and other agencies to visit the Department's offices.

MAJOR OBJECTIVES OF DEPARTMENT

1. Maintaining / Controlling of Law & Order

2. Crime Prevention, Detection & Investigation including that of Prohibition,
Railway, CID Crime, & curbing corruption through Anti Corruption Bureau
(ACB) & watch dog activity by vigilance commission.

Watch dog activity in combating corruption by Vigilance Commission.
Coastal, Border & Internal Security Schemes, Civil Defense, Home Guards,
Traffic Management

Effective & Improved delivery of services to citizens such as passport, public
grievances, licensing, Permit, NOCs etc.

AN
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7. Police Force Management, administration and capacity building including
Home Guards, SRP, Civil Defense etc.

8. Effective support and co-ordination with other departments specially Judiciary,
District Magistrate (DM), Jails.

9. Directorate of Forensic Science Laboratory (FSL) and investigation and
judiciary functions.
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2. IT INFRASTRUCTURE - OVERVIEW

Government of Gujarat has adopted Information and Communication Technology
for transparent, effective and speedy services to the people of the state as ICT is a
very powerful tool for the same and this department is using it to its fullest
potential.

1. EGUJCOP PROJECT:

The eGujCop project provides effective integration between HoDs of Home
Department such as Police Stations, Range offices, Commissionerates,
Superintendent of police offices, Director General Offices and other units under
Home department including Anti-Corruption Bureau, CID Crime, Prison,
Intelligence Bureau, Sainik Welfare, Home Guards, and Directorate of Forensic
Science. The then Hon Chief Minister of Gujarat formally inaugurated the project
on September 19, 2013. Since then, eGujCop 1s being used across all HoDs & at
present, the live transaction repository has reached beyond 10 million transactions.
As of now, there are 1000+ functionalities are available for users cutting across
multiple Heads of Departments spanning multiple hierarchies. The eGujCop
system provides an integrated system spanning the areas of detection, investigation
and prevention of crime, crime and criminal repository and reports, which enable
tactical as well as strategic decision making.

PROJECT OUTCOMES & FUNCTIONS:
Then: Manual Processes, Time Consuming, Accuracy Issues

Now: Fully digitized & harmonized processes for improved performance. One-
time entry and replication to all the required reports thus reducing duplication and
human errors. Single source of truth for all crime and criminal related information.

CITIZEN PORTAL:
Then: Unavailability of online citizen services and Physical presence was required
for availing services.

Now: Services like Applying for Incident/information, missing person, missing
property, Applying for Licenses like Police Verification Certificate and No
Objection Certificate (NoC), Registration for Tenant, Driver, Domestic Help, and
Senior Citizen. Citizen is also able to get FIR Copy and details for Arrested /
Wanted Person, Missing Person, Unidentified Dead Body and Stolen / Recovered
Property can be avail online by Citizen.
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MOBILE APPLICATION:

Then: There was no facility to search details of any accused, vehicle, employee
and missing person on filed or at crime scene. Check list and related documents
for the passport verification of applicant was recorded on paper.

Now: Effective and efficient investigation can be carried out using Pocket Cop
mobile application by field officer. Officer is able to search details for accused,
vehicle, employee and missing person. Officer is able to capture all the details
required in Check list, Latitude / Longitude of applicant address, photos and other
documents by visiting at applicant resident.

REPORTING AND MIS:
Then: Manual process for the consolidation of all the statistical reports and
Management Information System (MIS) reports.

Now: Auto generated statistical reports and Management Information System
(MIS) with accurate information & ease of reporting, reducing manual efforts.

GO LIVE:

The then Hon Chief Minister of Gujarat formally inaugurated the project on
09/09/2013.

Project was under Implementation yet to be declare Go-Live.

2. INTER-OPERABLE CRIMINAL JUSTICE SYSTEM (ICJS)

A BRIEF ON WORKING OF ICJS SYSTEM

A centralized application software developed by MHA, which has main pillar
namely CCTNS, eFSL, ePrison, eCourts & eProsecution etc. The ICJS platform
pulls / receives searchable data from each and every pillar of the Criminal Justice
System. These data are used for creating National Dashboard, profiling a person
and finding the unique key related to a person/incident in every pillar.
Subsequently, the ICJS platform facilitates to pull the complete authenticated data
from its respective pillar by using the above said unique key for their consumption.

ICJS IMPLEMENTATION STATUS IS AS UNDER:

A. Web Service for providing data from CCTNS to Court: Some of the web
services are developed and deployed, rest of webservices is under development

B. Web Service for Data Consumption from Court to CCTNS: Few services are
developed whereas some service are under development and subject to
permission of Gujarat High Court.

C. Web Service for Other Pillars of ICJS: Functionality for Prisons & Court is
under development, Functionality for Court & Prosecution are developed and
deployed

D. Web Service for FSL to Court is being planned.

E. Web Service for providing data from CCTNS to ICJS: Some of the Service is
under development whereas planning for few service is under process.
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GO LIVE:-

Pan India search & analytics was launched by the Honorable Union Home Minister
in 21st August 2017.

ICJS implementation is under progress in Gujarat

3. VISWAS (VIDEO INTEGRATION & STATE WIDE ADVANCE
SECURITY)

In the year 2013-14 when the Hon. Prime Minister was Chief Minister of Gujarat,
he had a vision for setting up a CCTV Camera based system for safety and Security.
A pilot in 3 major Cities (Ahmedabad, Vadodara & Gandhinagar) was done. It was
decided to expand the project to entire state based on the learning of the Project.
VISWAS Project is establishing CCTV Camera System in 41 cities across the State
including 34 District HQ and 7 tourist places.
THE OBJECTIVES OF THE PROJECT ARE AS FOLLOWS:

1. Safety of Streets & public areas

2. Proactive Traffic Management & Control

3. Post Incident Investigation & Video Forensics

4. Follow Principle of “4D” of Homeland Security: Deterrence, Detect, Delay

& Denial of crime
5. Road Safety & Improved Urban mobility

PROJECT BRIEF:

VISWAS Project seeks to establish CCTV Camera based Safety & Integrated
Traffic Management System (ITMS) covering Tier-II and Tier-III Cities across
Gujarat State. We have set up Command and Control Centers in 34 District
Headquarters and State Police Headquarters and installing 7,000+ CCTV Cameras
in 41 Cities including 34 District Headquarters and 7 tourist places in Phase-I.

A network of CCTV Cameras connected to Command & Control Centers at 34
District Headquarters and Central Command & Control Centre at State Police
Headquarters at Gandhinagar, supported by video analytical tools is being used for
monitoring happenings at street corners, important entry-exit points, key traffic
junctions and strategic locations. The above infrastructure is being used for various
law enforcement activities such as Traffic Management, Traffic Enforcement,
Crime Prevention & Detection, Post-incident Investigation, Safety of Streets,
Resource Planning & Deployment, Video Forensics and Disaster Management.

The District Level Command & Control Centers (NETRAM) and the State Level
Command & Control Centre (TRINETRA) is integrated with VAHAN &
SARATHI database of Ministry of Road Transport & Highways (MoRTH), Govt.
of India for identification of vehicles and generation of photo based E-Challans.
The network is also integrated with Cyber Treasury of Govt. of Gujarat and on-line
payment system facilitates payment of penalty by using Debit / Credit Card,
Internet Banking and it has increased the rigor of enforcement and ease of payment
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leading to higher level of compliance of Traffic Rules and improved Road Safety.
The system has resulted in force multiplier effect as CCTV Cameras are able to
keep a watch on 24 x 7 x 365 basis and it has helped in overall improvement in
police efficiency, crime prevention & detection, quality of investigation and urban
mobility. The non-intrusive traffic management and enforcement has minimized
police intervention, allegations of corruption, abusive police behavior and high
handedness resulting in greater citizen satisfaction.

GO LIVE:
Project in under Implementation & formerly inaugurated by Hon. Union Home
Minister on 11/02/2020

4. EMERGENCY RESPONSE SUPPORT SYSTEM (ERSS)

INTRODUCTION
There currently exist different numbers that a citizen needs to call in case of an

emergency in the State, for e.g. 100 for Police, 101 for Fire, 102 for Ambulance,
108 for Emergency Disaster Management, etc. In addition, many municipalities
have special helpline numbers for specific emergencies, for e.g. 1066 for Medical
& 1091 for Women emergencies in Ahmedabad, 1098 for Child Line, etc.

The existence of a different number for different emergencies adds to confusion.
In a distress situation, it becomes very difficult for a person to remember and call
the right associated emergency response number(s) to get immediate help or
assistance. This leads to wastage of precious and critical time at the moment of
Crisis.

It is in this context that Ministry of Home Affairs (MHA), Government of India
has initiated setting up a Nationwide Emergency Reponses System (NERS). Under
this project, Government of India has recommended setting up of a Public
Emergency Response System which will have the ability to dispatch an Emergency
Response (ER) unit to respond and close the ER calls. This includes Police
Services, Fire Services, Ambulance Services and Disaster Management Services.

The ‘State Emergency Response System’ (SERS) project is conceived to bridge
the existing gaps and meet the current challenges being faced by Gujarat police to
improve emergency response services by the use of latest technological tools and
systems. Department of Telecommunications has allotted the emergency number
‘112’ at the national level which will cater to all services.

State Emergency Response System would be a centralized system that would
leverage mput from various sources such as voice call, SMS, email & Mobile
application etc.
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Currently, in the state of Gujarat there are separate helplines set up for citizens for
availing emergency services as mentioned below:

Helpline | Emergency Helpline Emergency Type

100 Police 181 Women Helpline -  Domestic
Violence, Teasing, Employment, etc.
(Operated by GVK — EMRI)

101 Fire Station 1066 Emergency Medical Service
(Ahmedabad)

102 Ambulance 1091 Women Emergency Helpline -
Ahmedabad

103 Traffic Control 1098 Child line

108 Medical, Police
and Fire

GO LIVE:
Dial 112 Service are Launched on 19/02/2019 by Hon. Chief Minister for 7 newly
formed districts. State wide Implementation is under progress.

5. POLICE STATIONS CCTV PROJECT

On the Direction of Hon. High Court CCTV camera systems have been installed
in all police stations in the state of Gujarat. Under this project, according to the
survey, 15 and 9/10 cameras have been installed in Police Inspector level Police
Station and Police Sub-Inspector level Police Station respectively. Total 40 Remote
Monitoring Units have been installed at Districts/Cities level for monitoring the
CCTVs installed at Police Stations under respective Districts/Cities.

GO LIVE:
Project was declared Go-Live in Year 2018 & under O&M Phase

6. UNIFIED COMMAND & CONTROL CENTRE

Gujarat has emerged as one of the pioneer states in using information and
communication technology (ICT) in state administration and local governance.
With initiatives such as eGujCop, Pocket Cop and DCCC, Gujarat Police has taken
great leaps towards modernization.

Today, however, a huge amount of information is available from various sources
ranging from Central Investigative Agencies viz. NIA, CBI & RAW, Other State
Agencies, Emergency Services viz. Dial 100, 108, etc., Disaster Management
Authorities such as GSDMA, Smart City Projects such as Surveillance, Intelligent
Traffic Management, Coastal Police and State Police projects such as eGujCop,
SASGUJ & Pocket Cop.
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To move from reactive to preventative policing, a Unified Command & Control
Centre 1s needed where this information can be collated, converted into actionable
intelligence and acted upon rapidly.

A command and control center enables collation of information and collaborative
monitoring, thus helping in the analysis of data for quicker decision making.

Intelligent operations capability ensures integrated data visualization, real-time
collaboration and deep analytics that can help different stakeholders prepare for
exigencies, coordinate and manage response efforts, and enhance the ongoing
efficiency of police operations.

GO LIVE:
Project was under Conceptualization

7. MISSION CRITICAL POLICE COMMUNICATION NETWORK 4G
LTE SYSTEM

Primarily Said project was being implemented in Rajkot & Surat City on Pilot
basis. This 4G LTE Communication system enables an independent private LTE
wireless broadband communication network for using regular Smartphone’s with
dedicated SIM cards.
The network will operate independently, On-The-Move, and will enable broadband
services to the end users based on the LTE standard. The solution can be used in a
variety of use cases and scenarios such as:

1. Last mile coverage in remote areas

2. Improve coverage in dense urban areas where fixed infrastructure coverage

is not sufficient.

3. Covert private network for special police units.
Independent network that doesn’t rely of the commercial operators either on a
permanent basis or for temporary coverage in disaster or terror situations where
the commercial coverage in the area of operation fails.

TECHNICAL CHARACTERISTICS
1. Air interface — 3GPP LTD, TDD
2. Find below a high level description of our total mission critical Police
Communication Network 4G LTE system for covering Rajkot city. It is
deploying as a fully standalone solution for 4G LTE infrastructure available
in Rajkot through Service Provider that have already deployed 4G LTE
equipment covering Rajkot. The equipment will be used to provide mission
critical services including priority in the network for the Mission Critical
Application (e.g. MCPTT) as well as many other services based on the
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mature and widely used LTE technology. Propose 4G LTE based Mission
Critical Police Communication System covers:

3. Fixed LTE base stations composed of existing LTE base stations (of service
Provider) — on the average between 2-3 base stations are used per square km
in the common coverage by the service providers. These base stations will
be upgraded to support the mission critical networking features.

4. 4G LTE base stations that will be privately owned by the customer using the
customer’s dedicated frequency. These base stations will support the mission
critical networking features.

GO LIVE:
Project was under Progress

8. CCTV BASED CITY SURVEILLANCE AND INTELLIGENT TRAFFIC
MONITORING SYSTEM (CSITMS)

Government of Gujarat, Home Department through Gujarat Police and (n)Code
Solutions, A Div. of GNFC Ltd. as technical consultant, is in the process of setting
up state-of-the-art CCTV based City Surveillance and Intelligent Traffic
Monitoring Infrastructure in four major cities of Gujarat State. The cities being
covered in first phase are Ahmedabad, Vadodara, and Gandhinagar.

The purpose of City Surveillance and Intelligent Traffic Monitoring System is to
safeguard public areas, to minimize environmental & human threats and prevent
crime. This includes monitoring of sensitive areas as well as busy traffic junctions,
to deter law breakers whereby acts of crime and negligence can be reduced.

Home Department, GoG, has implemented the system which will cover the
following numbers of locations at a minimum:
Two major systems — IP based Video Surveillance & Intelligent Traffic
Monitoring System
Three major cities covered:

Ahmedabad 82 Locations
Vadodara 10 Locations
Gandhinagar 06 Locations

IP based Surveillance System needs to be installed at the traffic junctions, strategic
locations, bridges, entry / exit points of the City which will provide surveillance
on a 24 x 7 basis, automatic / manual e-challaning system for traffic rules violation
and real - time traffic information to avoid areas of congestion, to minimize
environmental & human threats and prevent crime, monitoring of sensitive areas
as well as busy traffic junctions, monitoring of sensitive areas as well as busy traffic
junctions, to deter law breakers whereby acts of crime and negligence can be
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reduced disciplining traffic, help in managing law & order situation, real-time
traffic information to avoid areas of congestion, shorten travel times and simplify
commuting . It will also help in process efficiencies, reduce crime and improve
premise security of government buildings as well as other facilities of strategic
importance.

Home Department, GoG, has selected L&T as SI through a competitive bidding
process (RFP) for providing City Surveillance and Intelligent Traffic Monitoring
System.

GO LIVE:
Project was declared Go-Live in August-2015.
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3. HOME DEPARTMENT

1.INTRODUCTION & BUSINESS FUNCTION OF THE HOME

DEPARTMENT.

The Home Department is one of the important departments in the Secretariat.
The main objective of this department is to effectively maintain law and order
throughout the state and to provide internal security to the people of the state.

All administrative powers are vested in Home Department and generally rules
and regulations related to law and order and policy level decisions were taken at
Home Department. The policy/strategy formed by Home Department then
Implemented by its Subordinate offices in the State.

HOD / BOARD / CORPORATION

List

www.home.gujarat.gov.in. and on Concern HoD's Websites.

. ORGANIZATION CHART:

of Employee were published on Home Department

. NAME & DESIGNATION OF EMPLOYEE OF HOME DEPARTMENT /

Website

The organization chart of the Home Department and its Head of Department is

as shown below:

Organisational Structure of Home Department,Govt. of Gujarat

[ Hon'ble Chief Minister Shri Vijaybhai Rupani ]
|

[ Hon'ble Minister of State Shri Pradeepsinh Jadeja ]
1

[ Additional Chief Secretary Smt. Sangeeta Singh ]

Shiri K.K. Nirala, Addl. Secretary,{L&O)
(581-2-3<1 5,BM 5pl. Team, Contrl Roam

| | [

Smt. Nipuna Torwane ,IPS, Secretary {Home)
(6, HACY,DZNELHRLTEFLE2, T Call)

Nikhil Bhatt, Bharat Vaisnav,
A5 [Pers.) D5 (Bud.co-Ondi)
(B.CRCall M)

J‘IIPltll
R, '\f\-'d)\hm'\- I
r | I M R Seni 5D Joshi N Jani
; os IT/lails] 08 (Compl.
PRDave, V.B.Badheks Amit Raval P H Gandhi D AShah > 'E‘“":;’l :; p ) [D; ::“: ll DS wTr Guards)
h S -
USs (L&ED-1) US [L&O-2) US (Pers.) S [Bud fco-Ondi) e US [TChT / st
(58,123, 2w teomt (584,585 551 Team BM) (E41PS,Oysp,CRY M (RRL) (RGN, K Cash Ragintry) | T
l Hitesh Amin Hansa
Ie 2We US{Compl) l/C Dharaviya
i[ 1=K, Parmar ! | sttt pae i | ewpsamnrmal | i P Mayur Datiniva & A Gl 1 DN ELH) US frome Guaed)
| st [ sl g ah o | I Bl Vaiharya [
| SB3K Dhramdasn § BM- Urmila Zankat, 1 i i i -
5 1 ol bassyben Dharwviye | ECF-Viral Dubal l L-NNVasaa | Ve Hemant Sheimal | | ’D“\,ﬁh
l\““mmll i )I '\ } ' M- Ekta Lacas| i | —— i KeSatkar Desi I ( T-Rakiana Sadh i |
________ ad HEZ T § [hHLeh Ama i1 Hansa oraraa e |
1 [T R I Ry
Reg. Vﬁv\’id‘:li 1 e Pl ejtrn il nikita Mesd| |
k------—-——-—-) ! H
1
P.H. Gandhi, Sudhir Raval
US [Fore.) (7182} US (Jails), ). HRIT)
p—
F GePanka) Traved
| immiPedre i :l-a&.knm [P !
o i frhealchastan § 1 e, bhas Brahambhate |
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HEAD OF DEPARTMENT

Director General &
— Inspectror Genearal of
Police, Gujarat State

Gujarat State Human
Right Commission

Gujarat Vigilance
Commision

— Anti Corruption Beurou

| |Inspector Genearal of Jails,
Gujarat State

Hon. Chief
Minister

Hon. MoS ACS(HOI’I’IG) ] Forensic Science

Laboratory

—  Prohibition & Excise

Gujarat State Police
Housing Corporation

— Civil Defence

— Home Guard

Sainik Welfare &
Rehabilitation
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4. BRANCH WISE ACTIVITY AND FUNCTIONS OF CONCERNED
OFFICES, WHICH NEEDS TO BE COMPUTERIZED.

Integrated Work flow & Document Management System was implemented for
all administrative work of Home Department.

5.1T PROJECTS

Home Department have taken major initiatives like:

. eGujCop Application

. Police Station CCTV

. VISWAS (Video Integration & State Wide Advance Security)
. Emergency Response Support System

. Digital Trunked Radio System

. Mission Critical Police Communication based on 4G LTE
. Unified Command & Control Centre

. Inter Operable Criminal Justice System

. ePrison Application

10. Video Conferencing System between Jails & Courts

O 00 3 O i A W N —

6. PRIORITIZED LIST OF FUNCTIONS / APPLICATION THAT
WOULDHAVE MAJOR / IMMEDIATE / CRITICAL IMPACT ON
IMPROVINGAND ENLARGING THE GOVERNMENT TO CITIZENS
(G2C) AND GOVERNMENT TO BUSINESS (G2B) SERVICES

GOVERNMENT TO CITIZEN SERVICES (G2C)

POLICE DEPARTMENT

1. Citizen Portal and Citizen First respectively web and mobile applications
are already developed and capable to provide below mentioned services:
2. Get FIR Copy: Citizens can download the FIR Copies directly without
visiting Police Stations
3. Applications:
a. eApplications: Citizens can apply for general applications, to share
information related to anything or report a cybercrime event.
b. Report Missing Person: Citizens can report details of the missing
person available to them.
c. Report Missing / Stolen Property: Citizens can report details of
the Missing / Stolen properties of themselves.
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4. Registrations:

a. Tenant Registration: The Process of Tenant Registration can be
initiated by Citizen from the Citizen Portal or Citizen First
application.

b. Driver Registration: The Process of Driver Registration can be
initiated by Citizen from the Citizen Portal or Citizen First
application.

c. Domestic Servant Registration: The Process of Domestic Servant
Registration can be initiated by Citizen from the Citizen Portal or
Citizen First application.

d. Senior Citizen Registration: Senior Citizens can register themselves
through the Citizen Portal or Citizen First application.

5. License / Certificate:

a. No Object Certificate (NOC): Citizens can apply for NOC for any
of the Domicile Certificates, Vehicle Transfer Certificates or any
other certificate which can be provided by the Gujarat Police.

b. Police Verification Certificate (PVC): Citizens can apply for PVC for
any of the Immigration, Permanent Resident or Visa purposes.

6. Searching Facility:

a. Search Missing Person: Citizens can search for the Missing Persons

b. Unidentified Dead Body: Citizen can search and help to identify
the unidentified dead bodies.

In addition to above mentioned services, Gujarat Police and Home Department,
Gujarat is in process to add more Citizen centric services such as Online FIR on the
Portal and Citizen First Mobile Application.

VIGILANCE COMMISSION
1. Lodge an e-complaint filing against misconduct / corruption act of any
government employee.

ANTI-CORRUPTION BUREAU
1. Lodge an e-complaint filing against misconduct / corruption act of any
government employee.

PRISON
1. Online application forms for scheduling interview dates with prisoner at
Prison;
2. Video conferencing system for court production

W

Inmate management system using ePrision application
4. JIVAN(eMulakat) inmates visiting aaplication
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PROHIBITION & EXCISE
1. Apply for various types of license / permits / passes with Prohibition &
Excise Bureau.

CIVIL DEFENCE
1. Online application forms for enrolment in Honorary Services.

HOME GUARDS
1. Online application forms for enrolment in Honorary Services.

SAINIK WELFARE & RESETTLEMENT
1. Apply for registration with Sainik Welfare Bureau, search-in for jobs
available and direct application with the concerned employer;
2. Readily available downloadable e-forms for availing benefits under various
schemes
3. E-payment facility for contribution to the Sainik Welfare Funds during
events such as Flag Day, etc.

MISCELLANEOUS SERVICES

1. RTI related information with Home Department and its concerned Heads of
Departments;

2. Status tracking of various applications;

3. Dissemination of various types of information such as State Crime Statistics,
list of wanted criminals, dead bodies found, missing persons, lost and found
property / vehicles, etc., law enforcement and security related information,
traffic re-routing during processions, GRs / GOs / Policy / Notification
library for ready reference, etc.;

4. The system would also provide with alternate SMS and email services for
such status tracking of such applications.

7. IDENTIFY DEPARTMENTS.BOARDS/OFFICES PERSONNEL THAT
WOULD FORM PROJECT TEAM

IT COMMITTEE OF THE HOME DEPARTMENT

. . Position in
No. Officer’s Designation Committee
1 Additional Chief Secretary (Home) Chairman
2 ACS (Exp.) / PS (Exp.) / Secretary (Exp.), FD Member
3 Secretary (Science & Technology), DST Member
4 Director General & Inspector General of Police Member

IT ACTION PLAN 2020-21 Page 19 of 141



5 Add. Director General (T.S. & SCRB) Invitee Member
6 Secretary (Home) Member

7 Deputy Secretary (IT), Home Dept. Member

8 Managing Director, Gujarat Informatics Ltd Member

9 Head, State eGovernance Mission Team Member

10 | DD (IT) & CIO (Home) Member Secretary
11 | HOD / Technical Experts Invitee Member

8. EXISTING IT INFRASTRUCTURE

A. Software
1. Application Software
IWDMS - Integrated Work Flow Management System
SATHI - HRMS application is being used by Department
2. License Software
MS OFFICE STD 2016
MS Windows 10
3. Data bases
NIL

B. Hardware
1. Network Diagram
Department’s all Computers are Connected through GSWAN
2. Computers / Servers
Existing 150 Nos. Computers are Procures during year 2013 to 2015
3. Other Hardware (Printer, UPS, Scanner Etc.)
Existing Printer - 50 Nos

9. PROPOSED APPROACH FOR COMPUTERIZATION

1. Integrated IT Solution
As per State IT Purchase Policy

2. Common modules
Home Department will continue to work with IWDMS.

3. Department specific application & specialized services like gis, data
entry, website etc.
a) Home department has developed total 43 websites of all the HEAD OF
DEPARTMENT. Which are being maintain by GIL.
b) Revamping of 42 Website & development of 9 new websites has been
taken up since these websites are of very Old in Technology.
c) Work was awarded to M/S. DRC Systems with due tender procedure.
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4. Short Term / Long Term IT requirements
Requirements:
1. Computer- 108 Nos
2. Printer- 04 Nos

5. Identify & List applications, which facilitate sharing of
information across the Govt. bodies.
1. eGujcop / CCTNS
2. 1CJS (Prison, FSL, Courts, Prosecution & Police)
3. eChallan System sharing data with VAHAN & SARTHI application of RTO

6. Training requirement
The training shall include operational and administrative aspects of the system
the training shall comprise of classroom training as well as hands —on training
on the developed system according to the requirements.

10.Total Solution Provider (TSP) PROCESS

1. Issues to be considered
a. To ensures achieving of the following objectives through
computerization:
b. Maintenance and Controlling of Law & Order.
c. Crime Prevention, Detection & Investigation including that of
Prohibition, Railway, CID Crime, Anti-Corruption Bureau.
d. Coastal, Border and internal security schemes, Civil Defense
e. Traffic Management
f. Effective and improved delivery of services to citizens such as passport,
public grievances, licensing, permits and NOC:s, etc.
g. Police Force management, administration and capacity building
including Home Guards, SRP and Civil Defense.
h. Effective support and co-ordination with other departments specially
Judiciary, District Magistrate (DM), Jail, Transport and Prohibition.
1. Intelligence and information sharing.
j. DFS and its interface with investigation and judiciary functions.
2. Process to be followed for computerisation
As per State IT Purchase policy in consultation with GIL
3. Hardware procurement
No Hardware’s were procured recently by Department

11.TIME FRAME

a. TSP process:
As per State IT Purchase policy in consultation with GIL

b. Hardware procurement:
Hardware will be procured as per IT Purchase policy in consultation with
GIL.
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12. NAME, DESIGNATION & CONTACT NUMBERS OF OFFICERS OF

HOME DEPARTMENT

No. Name of Officer Designation Ph.No.

1. | Smt. Sangeeta Singh, IAS | Additional Chief Secretary 23250505
2. | Smt. Nipuna Torwane, IPS| Secretary (Home) 23250511
3. | Shri K.K.Nirala, IAS Additional Secretary (L & O) 23250517
4. | Shri Nikhil R. Bhatt Additional Secretary (Pers.) 23250521
5. | Shri Bharat Vaishnav D.S.(Co-ordination/Budget) 23250527
6. | Shri Mahendra R. Soni D.S. (Enquiry/IT/Jail/HR/Forg.) 23258553
7. | Shri N.J.Jani D.S. (Home guards) 23258358
8. | Shri S.D.Joshi D.S.(Compl. & Prohibition) 23250525
9. | ShriJ.G.Patel D.S. (TC&T/Estt.) 23250523
10. | Shri D.A.Shah U.S. (TC&T /Estt.) 23250539
11.| Shri V.B.Badheka US.(L&O-2) 23250538
12.| Shri Pankaj Dave US.L&O-1) 23250536
13.| Shri Sudhir Raval U.S. (HR/Jail) 23250534
14.| Shri Pushpak H. Gandhi U.S. (Foreigners) 23250535
15.| Shri Pushpak H. Gandhi (I/C) U.S. (Budget/Coordination) |23250535
16. | Shri Hitesh Amin (I/C) U.S.(Compl. & Prohibition) 23250565
17.| Shri Amit Raval (I/C) U.S. (Pers.) 23250543
18.| Ms. Hansa Dharviya (I/C) U.S.(Home guards) 23254734
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13. IT BUDGET PROVISION

1. FINANCIAL YEAR 2020 - 21

131(;'. Continuous Items B;‘:i‘:kl:ls'
1 | IT Capital - eGujCop, Police Station, CSITMS & Misc.) 5776.00
2 | VISWAS 11121.00
3 | IT Revenue-New Website development, Website 200.00

updation, Dail 100 & Misc.)

4 | Crime & Criminal Tracking Network System) CSS 1.00
5 | (Emergency Response Support System) CSS 1.00
6 | (Gujarat Emergency Response System) 1500.00
7 | (Command & Control) 1.00
8 | Public safety Management Cell 136.50
9 | Rajkot City 4G LT 3000.00
10 | Video Conference system of Jails) 662.00
11 | 44-2056-00-001-01 (eprison ) CSS 1.00

Total 22399.50

No. New Items “In Lald
1 | IT Hardware Purchase for DGP Offices 100.00
2 | Vehicle Purchase under ERSS Project 2000.00
3 | Surat City 4G LTE based Police Communication 1000.00
4 | Cyber Crime Equipment Purchase for Ahmedabad City 629.45

Total 3729.45

2. NEXT FINANCIAL YEAR

14. OVERALL COST ESTIMATION (SHORT TERM / LONG TERM IT

Yet to be Estimated

REQUIREMENT)
Based on demand raised by HODs
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GUJARAT POLICE

DIRECTOR GENERAL
&
INSPECTOR GENERAL OF POLICE

IT ACTION PLAN
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4. DIRECTOR GENERAL & INSPECTOR GENERAL OF POLICE

ulRu:

BEl Sedls ANlHi A1g[01s 250fldIDall MeHd dgdiall SRV A% WA dial H1d] 2salldIne] 24
$A1 AHY aiPRIslal WidlAall Sedls si3oMRlal aard] Adil 1ssuell 2Hal Alot—digat Y3 uisal 2
32dIs 192l MI¥se 618 eRUIHI AH19d & d Uslall Hut MI¥seofl (o1 of|A Hyot &:

(1) g-31¥siu Mi¥se:

g-2%sIU UI¥s2el] A3AId R009 Hi  SAIHI AH1dd. FAYXSIY MIF¥S2af Aol U2 AN ARl
Hiotofld Huuaixfl2ll ofrog HIE] EURI A AL220R R0 3all [EUA SUIHIT A419d 8. - ¥SIU HIFs2
2 As (AR UIFse & FHi A 1SIRal1 246 [AeHlell s14913]al 241€).8]. 2418 Aisolla &-2x¥sIu
ulgse Us| A%uofl dHid UldIRe SAA 21l Ul 22210l 24193] AYRE 8. %€l s3)al ol —dIeol
FIR dligdioll s1319013] 215 olofl &. 2A%écll Ad oliet UIdA 2di(E2isH20), NidlA 24851314,
Ul Aci-goiserla g-2JxsiUdl dicdla 2udidi 21d] 8. dHY Hel¥ 1w sA5Y] delR 850
slelgReiol U Ysy B. doeale GU URl g-IY¥sIU Gudcd dl Y% sigf yel eael sig uel
AHA dofl Gulal 53 SR, F-x¥SIUal SREI Aol digel 521615 U] IYaldIIR, ASHE § 2RIl
siRug(c § Misigd ¥l ([Aardl Guacel ol ARMNEIotHi Yot % 35Ul As0dl Holl s .

HUA SIAEIAIL:

Aol digfot 214% GueE] atl /IAad11R /AR /QISdHEA /HISAATUReS /G iRNAEISA / MISIgc o]
[Qardl iaifea Hifed]l 201a1efl Aad]l s, A1sdR Acd] sul Ul sigfa 222, s1ga oIS,
dedl ey Auie, duy UidlA 222101, B SAA] HIZoll Ao 222 dHal UIE 2H121Als duR
1R 8. sAURIRAI %1, dAdR, dlal, Asdied Rl Hidlell dxx YR 2i3l6ll UsiRiE vl Aol
digal Guded & Kl WA [Aeto1i gaild, 241, clad], sl adiRell dardl ([Qaia vel saiuilAla
ARl Gucey &), ¥ dgeludl urelsdl didll. g-ax¥siud sREl e digfol S21A»s uRel]
aldIRISHE § ARl siiugld § Wisigd K] [Aardl Guace ol AMdaidi ol ¥ 15Ul
A5l Holl 8. FASIU S2icxBall GUAIIY] R USR] Hicldd AidISua [AsAIdUIH] A419d B.
() uisesiu (G2G) — axid WIdRe 2A@sIRRA HI2 2al () RiElxsal 528 (G2C) — ol121RS) 2.

Jise siy

Ulse slU dl.a5 /% /R0a¢0ll A% ARA SAUIHI A1 ol Yol AN d AH A fSdofl AN S
A5 B dHY dHi YRG! digall, [GaidiRell ¥ RISIRUE digall, Aefol 20122 2ol e FUl 2ofilall
[GluRRIHI HEEU YR 8. GURid uRUIE ARIE3RI01 2RHI vl U (61U3 8. cligulidol]
aiigiell,erellofl Yol Ner, [ 6142 Z1E]1%80t0fl AR2i10f] aliciell F clicidlai Ul 241 AU duiRioflRI
AlesiRlal gefl Hee3u (a19S 8.
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uide siudll Huy SIAEIAA:

1. ddisder 23 ARGl deeell 5ae dotl MNaUUIH il aliAdI—5dl ARl
UssqiHi Asadl HAd 8.

2. digal 24 ddlBololl Hecel) AUy Fedl digat Aol 3ol MNEUYIHI ANl HAH B.
3. @ATo1 uiol 243 AREZBRA WA clSd2Aa NedIHi HEEIU Y1y B,

4. YiA1E A2 2129 $20112 al12IRSIofl Uil A BBRI01 241 Aotiefd ML) 2R EIR0] €2 ¥l
SUIH 2419 8. K] atvdlsIal wiAUIe WidlA A3)E32A0t 12 WNdlA 22210 wdiof] %32 ol
Ui AdME3Ri0 CasAciell Heed] dgRid A%uHi Wl ARSISAT HI2 A1ud]
UlRiUIZell 9R500  2RD{lo]  alldIRsell &R ¥g ARSISRI0 1 AlasRAol] Heeell sqIHI
A1dd 8.

R1élxsel viéd

g—2¥SIUall S21Axs0ll GUAII s3] RZ]xs0l HI2 leiciigfol AdIA) [ASAIGUIHT AH1AE . 241 AUIA)
RiZ]sol UIed %R Aladdidol AUdIHT 241D 8. Rl%ol Uled dl.ou/q0/099all A% AR
ST A1Ad B. Ri€lxsal UIed 2iddid alioiflsial 4 AdA] 2laldidal Y1 A1 8. 6—32),
ARRE/AH LA [Fdsdel] 2120, H &RJd ulsddd] 212w, RiforRR A1E1%seidl digiell, gigfuel
algell, eraidl digell, cligaiidel oigel, ol dign HaAIRu (Aat.241.201), UIdlA usiRielq
HHIRIU, A5 AIELR.ofl STVl AH &Ad RUlsdedl HIlsd], [CoaiRfl dirioll Hiled], (Aoidlof]
Refd, g1 siGaidls 93k AdiAlefl HIfE(c AHloidigfot And] ASIA B. 21 AHloidigol YAehA Ay
201l olpdlsl Gulal s3] A3 d AI13 A]xal s HiGgd AU [AsAIUdIH] A41dd & X
dl.ow/03/R0aCall A% Hiololld HuAua1 a1 &IRI AR SAIHT A1, ¥ Al A5 iof
JPId LA 221R WR Buded 8. 1% 528 Hlvigd didl3Ricl cRUSR dl1PIRlS] &IR1 SIGaid]S sAUIHI
AUIAd B Aol 9ICYR F2dl aRIRSIA RiIZlxal UIEd U Aladigel 292200l s2d 8. 212150l 522
A 2. GUR AH &JA fsdoll Ay Yef A5 & dux dAi URRJAI digall, (CodiRell 5
ASRUE dlgailofl Hiledl Holl B & 1 GuRid cliguiddll dlgell, eraidld] eigefl,RlerRR
Ri21%satofl 22116l oficiell Y] ciicidli 241 Wed aiviRs]al eefl HeE3U [a19S .

al1PI1Sidl Yol SIRAEIAAN:
1. & ([Aci1d1 &IR1 olPRlslel Gudcd ([AAY A1 goealeall HiEaHel]l A1E1x%a 522 Hloigd
AY &Rl €2 A1 HA B,
2. dpIRs1al Uldl 22210 U dddll %121 sA1Ai 241dd F.LLR. ofl sIU] 2Alaidigal Aad] 245 8.
3. uldlRi 222u0t0fl Haisia sAT 421 Alaidigel 212 AU ASRI & dHY A 1RY 243 VIl
SIR1 SJAIHI A1Ad sIRIAI8] Yl ANaldigal e USRI 8. P allo1RS1oll Aol GiAd YU B,
4. 2d] 20 A0 Rdl Hizoll Udiadfl Adl Hi2 el digfol 229 S3] A5 & dHY AlaldIol
Ydiaiofl dad] sy 8.
5. olisluid i), [Qunel dxey 2loflR A1E1xs0ial 241 ACAB A0l Vo HEEIU [a1dS] S B.
ol —digdl MHIRIUN ol WId] AlRgIS2101 UHIRIU AlatdIgdal €2 Asl Aad] ASI B,
7. cigiidol aigell, gigfuzedl digell, eeilofl sigefl 20a1ell AHleidigot s3] ASIRI &. ¥l
g Id, QIYUR § ©Re1Z] ail AAIRAR dl AdI IolIHi IYoldl1Ral MU IHI HEE HOA &,

.O\
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gy 00— id2ld YdIR viddl] [A21d:

. . Approx.
;2’ F“‘l{a;;?al IT Interventions Expenditure per
’ annum (INR)
Business Intelligence / Data Analytics tool 30,00,000/-
e-Sign software-based solution, facial recognition
software, Integration of eGujCop with Interoperable
. : . 5,00,00,000/-
Criminal Justice System (ICJS) pillars such as e-Court
2020-21 .
and e-Prosecution
Enhancements in Pocket Cop Mobile App 2,50,000/-
Expan.spn of e-Services provided on Citizen Portal 2.50,000/-
and Citizen First App

Total amount for FY 2020-21 5,35,00,000/-
Total Amount 75,35,00,000/-

9y R021-3R Ad 9y R-23 Vid3ld dlilA Bdeldidl] ¥37A1a:

Sr. Financial . Approx. Expenditure
No. Year WHLE e U O I[))Ie)r annurﬂ (INR)
1 2021-22 Hardware replacements at police stations 10,00,00,000/-
Enhancements in Pocket Cop Mobile App 2,50,000/-
Expansion of e-Services provided on Citizen 2,50,000/-
Portal and Citizen First App
Total amount for FY 2021-22 10,05,00,000/-
2 2022-23 Smartphone & Tablets for Pocket Cop 10,00,00,000/-
Enhancements in Pocket Cop Mobile App 2,50,000/-
Expansion of e-Services provided on Citizen 2,50,000/-
Portal and Citizen First App
Total amount for FY 2022-23 10,05,00,000/-
Total Amount 20,10,00,000/-

(?) Unified Command & Control Centre (UCCC):

&q:

Al $21d 34 Hi [AAY 521d 3H ¥UIS, SIRIE 100 $21d 34, siRed [[Asyle] $21d 34, ARICR S
$21d 34, 521 Aoz [(olRA2RI 34, ARIGR Q2| SUIY A1Dg] ASHol, SRIGAS AlRIcAH Aofie]oll
AHIA SJAIHT AA1daiR 8. Al A8 VISWAS Project 2iddld 2@ifbd saidi 2194 CCTV
3aRuq] Slogy sd HlofleTol vl s3] ASIA. SHIoS oS Sold AoHI dHIH So2ld 3Hal  2is(Ed
s41€fl 96 ([Aeivlal [A=ANEI HIZ2 UATH ol A1F] dJeiddl didfl Hiled] Gudea sAd]l s, ¥
A1 o101 Aol cald A AAWSRS YA AUIHT Yo ¥ HEEIU &R | MIF¥seall A dIse1e]]
2194ail ot 1213]slof] 2211 Hiz el (e 9g A21H OlollddIHi HEEIY &R,
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dingly Gudosdl vid Rald :

BIGHI V11 U1¥S2 HI2 NRId AR &IR1 3.90 SASq] VHgfElol SINUUIHI A1 B, ¥ VigfElol GBI
M/s. GIL vid ui§ sadidi 241dd 8. IRt A1gfo1s0l A1%all 2Addld 3.9 $AS ofl Fardie
SAIHI A19d 8.

Y[oisiefs sHlos VoS 521d Aoerdll s149M13] Hi2 soiceoe M/s. GIL &Rl 241 MI%se 2431 Concept
Note 21al Detail Project Report (DPR) ciaiiddiofl s1a9(13] &1& €Rd1ai 2419d 8.

9y 2021-22 Vd 9y R0::-23 id2ld aienslA ¥3Aiddd] [d21q:

Sr. Financial

No. Year Name of Project Amount (INR)
1 2021-22 | Unified Command & Control Center 40,00,00,000.00
2 2022-23  Unified Command & Control Center 90,00,00,000.00

Total Requirements 130,00,00,000.00

(3) derRuge Adadldr viese:

uRu:

316 [A@ 191, A%¥RAd ARSI &6l A% IR [Aei191 2Aal dotl A&A12A1 [Aei1vlell YU &g AWRUHI
SIUE] ol UdRYlo] wndell sdlell 8. AYNRId ARl Z—231dalo>d oflclail AHAIS0U011 C1121 3T
goglaleiol Vil SlaYloisRlol 2soflclofl el aAs ([Acial Aal 946 (ARl sdSoll dHId Ul
[Aot1a0, 182 2ol Vel UIdR s dov1ged ol HieaH] Alel % ol121]s] 2418 FsRAd! 8. |
Jora1g2 ofl Heeell :101318] Alal ¥ UlSddld vial 1&RAedoll cicidlofl Hiledl dgi o1121ls AdiA)
(Citizen Portal) ofl 21€2dai H1[Ed124] Aol [AdA Aad] 215 B.

316 [Ac1191 20l 216 [Acidlal &dS AU UIHIA [Aei191 2ol D& del A& UIdRA $A3] &%IR1 U¥lal Y3
uisaidi 2adl @Ay Agr ag il 2 ssuell ualuisl s dagl sAefl sRIRdI
uRelRldl aid] sl A HI2 A€ D&/ A8/ ([Acidlel] doRiged vol Gulafl g 15 dH 8. 26
[Aei191 g2ud ASIRafl U d&l deil &dsall aa—(Aeial (HOD’s) dax WidlRe (Aeiidlell w—2182
ol R —[¥er1Aall dflal g6 ¥R doiRvIgeA I 005 Hi SAAU SAUUIHI AH1dd &d] GEAIdl AH
ol 25alldID ol €lal AU 246 [AeiIa1, AxRUd AR &IRI dHIH doidigfed Revamp (aidlols201)
$d1ail (o1l AUIHi A419d B ial dorAigfe AAadlor MIFsedll I3Id sAUIHI A419d B. ¥ iddld 26
[Aei1o1, o%RAd ASR Uldiofl 24al Uldiotl &2dsall [A[Ag [AetiaN agil yx=id Wdldall 82, [¥eid]
JofA1g2A EAdol sdlall (611 s B, ¥ 2iddd &lddll v doiAIgAa oid] 2selldl®) Yoo
Revamp sdl 20l aiafifda ¢ —[¥edlofl ol doiAiged ololiddioll 411 A U Aol
sddu sAgdl iz Website Revamping Project 213 sRdi1ai 241dd 8.
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eJ:

316 [AQH191 el A& (A2 scISall dHIH I [AeiiaN, 1B Aol el UldIR s dorA1g/e2 il
Hieuned] Alar o o11017s) A18 Hsdl. doAIg2A ofl Heed] al121R]s) A8l o UlSddId il 18RAbd o]
alicidlofl Hifedl agr o1121]s Aar=A1 (Citizen Portal) ofl 21€da il [Qail [AdA Aad] 215,
316 [Aei191 24al 246 [Aeiidlal &2ds AU IR [Aei1dl el Dl del A8 Ul s3] &IR1 Wwal Y3l
uisdidi Aiddl @R Al g ARad1E] 2Aal 15Ul ueluIS] ASRI. [AAY AU $AA1]]
s i uReRial didl isia.

[A2iNdi:

e Joilge adloflser Higse 2idaAd ddIR sAIHT A1Ad Ao g2

o adiRlsdel], YxsR sosdl, Yx2 2UAlSls soeoe dal HeZlelA, Auledla A— 4162 A1 duR
SAIHI AH1dd B,

o oy A1RAd HISluI vdzslA (3Ruoys, gl2R) A1 vl A0S 8.

o “sooe AalxwAoe Aled” Ale]d AGUISH U AR SUIHT A1Ad B

o JoRdIge Adxdoe ZlH HIZ ASAA Ans AR, HEAUR so2oe AgIBRAot 2ol Soeo
Aistgad 5A1dlé] €21d a Ja ciRd 2428120l d1gfsAIgol X0 dUIR SAIHT AHIUallR B,

o siddl Rald:

o e UI¥Se iddld sdduR Axodl (M/s DRC Systems India Pvt. Ltd.) oAl &Rl
doReIge Slxsigel Aol SN RRYAIYRBRIolof] S1HM3] Yei saIHi AH1dd 8. dHIH A1l
Go Live s2didfl s1a2013] wardlai 8.

(¥) Jidl2i 222101 A1A1E1d] Mi®se:

ulRu:

316 [AC121, IYRAA AR &I AWl dHlH Ul 222001i 218U Agfs ARAE Sa AdA0>
Alen a2 nidlx sl /2@zisdld s330 vid Aale Hifeiear e 221d s3] A4d Aial
dsl &Rl Hlle123]ol su1Hi 419 8.

€24:

ARNEI 8321 Ad Aot AleH 22U 516l 51319(12] 850 2A%RIcll §H—FE WA 22I0ial A3
AUIHi A19d 8. ¥ Addld §d—939 AR{IZld] 31 U4 22210 viid 22Id sd B. Vi, YU
U1.21. 35 331, A2 SR Aol SIH SA2A w331 H¥ol 22N d SVl

uldl2d 22210t 2A1RNEI 3321 MI¥seofl s1319(1Hi 15U HIZ A2 AUt AHIH IR 22I0flal 20%
q1g% saeAH1 9sAUIHI AH19d. F SIHANZ] Hi2 A, oNew Aos algxn dl, AHEIYIE %IRI FA—35U
Ul 22210l viid gd—wwwy ARNEI] 5321 210 A. [AM] dosies dl., AHEIUIE %IRI §H—AUT
Ul 22210t vild ga—acu3 ARNEI 331 2@1a saiofl 5132013 Yl sa13i A41dd 8.

A%l 8/ DA vild UIdRI gouuse? sailotl Uld]Re 22200t Uild au d@ll Wl 240 gouuse?
seiloll Uldl1 2221a1 Wid €/ a0 3321 ¢ieRall ¢f13] Ul.2l.3s 3321, Aad] e, AsHle e, [Gicsla
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Aod] e, [Sicsldl AsKle e, Y3u disuu, AHldl disu, ULaRl., URE /Ad.2d.0fl.
M1, oldIRs YAl Sog, dloll, YaiHid A1 (A3 2216 dad] YidlRe 22210Hi 6l1217]s] 2419l
jgslRal del AlRUIRall [AdI2a A1A121d] 33210(] oo 50 24193] Adail.

UldlA 22Actall 3Ry Hifeieddl HI2 ga-wo ABR/(¥el uid e Hifsiedlar fled UidlR
s@2R4] /2215l s vid 221N d sAIHT 21dd 8. el Ad Aotall dsl 21 Ul 22:AaiHi
adl s132(13qf (orRixel 53] SIRIEN Aol U Ioll Madellal dgf A% claiiddlial.

SaRioll Hfo123]dl HI2 g—3xsIu HI¥se AAddAd ARall dHId UIdIH 22=Aaldi Isesce saseldIé]
A NIdlA sA29 /AxlE2isHol]l s Uid]A 22210llal 3321 Hilc123]21 s3] USIRA. % sield]
s132(13] yaifdiai .

Gudoy Gojicl dial YA WiA:

A UIFS2 HI2 3. §R.03 SAS ol W &Ad B.

316 [Ac121, IYRAd AR &I A%Aall UldR4 222101 viid 2810 s 1121l 331 FRed wx9
siRId 28 d HI2 [Afde sRENA d1REHi A41920 o Adidi [SA1RNH1 2A12121d] Gus:eel Kal 3,
Ad.g.gl. 2dl, Y. UL.AA, deds RFuy via Soid 22Ifols sei1 U2 41 €35 ABR /eIl €2 Uy
341 2.0 divi Holl d wo.0 div ofl AH1E.2]. Ale2 SINAYIHI 2419 B.

21111 A 1RAI¥al:

ol ARdcyi AH1dd ga—au UIdRe 22200t ddl Aol A1,/ Ad.2A18.0{l. /Ad.d.ofl.
Aol AIRUGR s1gH A 222101 uiid A1{121d] 5321 2210 d s410f] S1249(13] SAUIHI A10iR &,
Uil 22210t A1{121d] iwse vidsld et Ul 222101 viid 221Rd sed A1A121d] Rizea Uidl
222loiall oidlal [S1eSTal wid 2flse sdlof] s132M3] sAUIHT 21Ul R 8.

9y 2021-22 Vd 9y R3-33 iddld dienslA ¥3:)AIddd] [Q21d:

Sr. Financial

No. Year Name of Project Amount (INR)
1 2021-22  For CCTV Maintenance 40,00,000.00
2 2022-23  For CCTV Maintenance 40,00,000.00

Total Requirements 80,00,000.00

(u) Hl2ial s1élsa Y2 g 2Ts vidl2e slayfeisia seds dilel 4G LTE 2flRea:

uldl [Qei1ol e1d D1/ A1 2AidR]s 2d e UdeR HI2 VHF del HF slayfoi5ial 222 ol
Gudldl 2 dfRlIs 2aR 2salldIMHI YolR [ASIR A1 AlYs 2R 25alldIY A8 sed Hldiudl,
i Ul Hi yRl AdIHd Aol [Qu(c1, diga 2o aeil S21 Aes gAD/A 2Aal dlga AU
LTE A1eH Q3R 2195 Y3l wis d 2 Hl=iat s1élsd yi g 2Ts UidlA s1yfo152101 aleds 2lol 4G
LTE f1ed orid WdlAai di2) 241 41 MIgs2ofl 131d SAIHI 2419d 8.
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GRINTEIEME

() Y2l g 2Is A421dS

() dlslal AdTH

(3) di3Riol ofl 1eIsI?]

(%) HEARY 521 Aoz viId AH2A AReHal 521d s3] USRI d HI SIRUUR A3
(W) A3

(5) sigfa A3

(9) 28151, AIsTidad al A21gud

P11 21RAI¥al vial vind]se:

3% - A A%¥sle ABRMAI Aid3s s13Ylei3Acl HI2 (A slayfoi52ue A(Aq ISR ofl Aol
GURIIDI S3lal Y AVAIAHI Bos A2 A1 A¥SIS ABWHI VA1 MIFs2all AH IS0l slcHT A1Yall B.
25 — R 2A¥SI2 ABRMI I UI¥s2all dg] Aza AUHAIS2I HI2 dI S13Y[615RI01 dEf HYGd olal d 2]d
dHIH s1Yfoi3Ruel AAA MAIgs] A20dsell GUAD SAIHT 2419 dl UIdRio] AAIRJE
siyfoi5210l cled$ duR SAUIAHI 219 ¥ slaYfo152001 2w%¥all AU gl s del dscdls
deds el Gudod sAd] usi.

3% - 3 dg s133Y[ci52U01 GUSRAANal V11 cl2uSHi GHA SAIHI 41U,

i1 o 3 A1 UI¥Se Ydl AR UiId Ul AH ] sa11 44199,

sllRNS1Y VigjEla:
Al Aloll HIe AYSIZ AR HIe 3. 30 SAS ol Yd AR HIe 3. 10 sRASA alensly 2Idiga

4lEdd] 93l AUUIHi A1Ad 8.9 089-3 ol 9y R0R-3 ddd dllsly ¥331dd
LK

Sr. Financial Name of Proiect Amount
No. Year J (INR)
1 2021-22 | For Surat City 20,00,00,000.00
2 2022-23 | For Baroda City 30,00,00,000.00
Total Requirement 50,00,00,000.00

(s) Emergency Response Support System (ERSS):
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STATE CRIME RECORD BUREAU
1. INTRODUCTION

1.1 ABOUT CCTNS PROJECT GUJARAT STATE (EGUJCOP)

Home Department of Gujarat has embarked upon the journey of Police Force
modernization and transformation of the Department under the aegis of eGujCop
project.

The eGujCop project provides effective integration between HoDs of Home
Department such as Police Stations, Range offices, Commissionerates,
Superintendent of police offices, Director General Offices and other units under
Home department including Anti-Corruption Bureau, CID Crime, Prison,
Intelligence Bureau, Sainik Welfare, Home Guards, and Directorate of Forensic
Science. The then Hon Chief Minister of Gujarat formally inaugurated the project on
September 19, 2013. Since then, eGujCop is being used across all HoDs & at
present, the live transaction repository has reached beyond 10 million transactions.
As of now, there are 1000+ functionalities are available for users cutting across
multiple Heads of Departments spanning multiple hierarchies. The eGujCop system
provides an integrated system spanning the areas of detection, investigation and
prevention of crime, crime and criminal repository and reports, which enable tactical
as well as strategic decision making.

1.2 VISION

e The project envisions creating a dynamic world class model police organization
by providing innovative IT solution that would not only facilitate law
enforcement for community safety but would also aim to build centralized crime
& criminal information repository and deliver quality citizen centric services in
a proactive and efficient manner.

e In the age of technology need was felt to create IT Solutions for various needs
of police department access to state-wide criminal database to retrieve
information about criminals and their modus-operandi, access to vehicle
database to get details of vehicle involved in offences, circulate important and
urgent information to all police officers.

e Increase effectiveness and efficiency of investigation through real time
information about crime and criminals to 10s working in the field.

e Reduce time and resources required to retrieve information from criminal
database so that police personnel can devote more time in patrolling, prevention
and detection of crime.

e Reducing response time

1.3 PROJECT OBJECTIVES
The objectives of the project are as follows:

e End to End Solution covering all functions of the Police Force and Home
Department eliminating the islands of information.

e Best-in-class citizen centric services and eventually bring all the G2G, G2C and
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G2B services of the Home Department online so as to obviate the need for
citizens and other agencies to visit the Department's offices.

e Seamlessly Integrated system for Single Source of Truth and elimination of
duplication & redundancy.

e "Ready" for interfacing / integrating with external systems such as Biometrics,
Passport, Courts, Road Transport Office etc.

e High number of seeded reports available in the system eliminating manual
effort.

e Reduced Manual Intervention and increased Transparency.

1.4 PROJECT OUTCOMES & FUNCTIONS RECORDS KEEPING AND
RETRIEVING PROCESS:

Citizen Portal:

Then: Unavailability of online citizen services and Physical presence was required for
availing services.

Now: Services like Applying for Incident/information, missing person, missing
property, Applying for Licenses like Police Verification Certificate and No
Objection Certificate (NoC), Registration for Tenant, Driver, Domestic Help, and
Senior Citizen. Citizen is also able to get FIR Copy and details for Arrested/Wanted
Person, Missing Person, Unidentified Dead Body and Stolen/Recovered Property
can be avail online by Citizen.

Mobile Application:

Then: There was no facility to search details of any accused, vehicle, employee and
missing person on filed or at crime scene. Check list and related documents for the
passport verification of applicant was recorded on paper.

Now: Effective and efficient investigation can be carried out using Pocket Cop
mobile application by field officer. Officer is able to search details for accused,
vehicle, employee and missing person. Officer is able to capture all the details
required in Check list, Latitude/Longitude of applicant address, photos and other
documents by visiting at applicant resident.

Reporting and MIS:

Then: Manual process for the consolidation of all the statistical reports and
Management Information System (MIS) reports.

Now: Auto generated statistical reports and Management Information System
(MIS) with accurate information & ease of reporting, reducing manual efforts.
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Integration with AFIS (Automated Finger Identification of System:

Then: Keeping records manually on physical papers. Manual intervention was
required to match the finger prints.

Now: Online capturing and storing of Finger Prints of criminal and auto search of
criminal background of any suspect based on finger print.

Bulk Criminal Background Search:

Then: There was no system to check the criminal history of person across Gujarat
data. Search was carried out manually for single person at time in different register
police station

Now: Through hulk upload functionality, officer is able to search criminal history of
multiple person by single click and records will be verified against the central
criminal database.

Real time tracking or assets:

Then: There was no facility for the real time asset tracking.
Now: System is integrated with Barcode. User can track the assets real time.

By bringing in Technology, one can maximize Governance with minimum
Government, which ultimately leads to increased effectiveness, efficiency and
transparency in public service. eGujCop system uses Information Technology to
empower police in providing better security and services to the society. Thus, the
police personnel can also provide better and uniform delivery of services & ensure
that no strata of the society are left out, especially weaker and vulnerable sections.

2. DEPARTMENT HODS

Following are the list of Department HoDs that were computerized during the
implementation of eGujCop:

Police Station, SDPO, CPI

Railway Police

SP/CP Office, SP/CP Office Administration, SP/CP Head Quarter
Anti-Corruption Bureau

CID Crime

SCRB

Prohibition and Excise

e ADGP Admin, JMT Branch, Police Bhavan, PCMT

e Armed Units and SRP Groups
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Range

ADGP Training

ADGP Communication

Gujarat Police Housing Corporation
Intelligence Bureau

Forensic Science

e Home Guards, Civil Defence, Sainik Welfare
e Prison (Jail)

e Traffic

e Vigilance Commission
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4. LIST OF FUNCTIONS COMPUTERIZED

Activities of following list of functions were computerized during the
implementation of eGujCop:
e Police Station/SDPO
Police Head Quarter
Special Branch Application
Anti-corruption Bureau
CID Crime
Prohibition & Excise
HRMS LITE
HRMS
Service Book
Armed Unit & SRPF Module
Range
ADGP Training
ADGP Technical Services Module
GSPHC
CIDIB
AFIS + Directorate of Forensic Science
Civil Defense
Prison (Jail)
Traffic
Sainik Welfare

5. PRIORITIZED LIST OF FUNCTIONS HAVING IMPACT ON CITIZENS

Pocket Cop Mobileapplication has been developed to improve the
quality of investigations and expedite the investigations which has benefited to the
Citizens. Citizen Portal and Citizen First mobiles application are implemented
comprising of multiple citizen specific services like:

e Geta copy of FIR
e-Application to report a crime online
Report for missing / stolen property
Report Missing person
Registrations for tenant, domestic servant, driver, etc.
Apply for No Objection Certificate (NOC)
Police verification

o Search wanted person, dead bodies, recovered property etc.
In addition to the above services the department has envisaged to introduce additional
services specific to citizens like:

o Citizen first mobile app for police related services

e Online certificates for NOCs and Verifications

e Timely acknowledgements of service progress

e Improvement on the backend infrastructure for faster response time and

efficient service provisions to citizens and other users
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6. PROJECT TEAM AND GOVERNANCE

The eGujCop project is being managed by a strong project team and governed by a
robust governance framework. Following are the governance committees that is
reviewing the progress, implementation and rollout of the project on timely
manner, monitor of funds, issue policy directions / guidelines etc:

1. State Apex Committee

2. State Empowered Committee

3. Project Operational Team
Following are the members of the different members of the committee

1. State Apex Committee — This committee meets once in a quarter. The

scope of the committee is as under:

a.

b
C.
d

Review progress of project
Monitor utilization of funds.
Issue of Policy Directions

. Issue of Guidelines etc.

2. State Empowered Committee — This committee meets once in a month.
The scope of the committee is as under:

a.
b.
C.

- oQ o Q

Allocation of funds

Approval of Business Process Reengineering (BPR) proposals.
Sanction for various project components, as may be specified,
including the Hardware and Software procurement.

Approval of various functionalities to be covered in the Project.
Review progress of the Project.

Ensure proper Training arrangements.

Ensure deployment of appropriate handholding personnel.
Other important policy and procedural issues.

Guidance to State and District Mission Teams.

3. State Mission Team — This committee meets once in a month. The
scope of the committee is as under:

a.

—SQ o aoo

Operational responsibility for the Project.

Formulating Project Proposal.

Getting sanction of Government of India for various projects.
Hardware roll-out and operationalization.

Co-ordination with various agencies.

Resolution of all software related issues, including customization.
Resolution of all other issues hindering the Project Progress.

Any other decision to ensure speedy implementation of the project.
Assist the State Apex and Empowered Committees.
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4. District Level Mission Team — These committee meets once in a month.
The scope of the committee is as under:

a.
b.
C.

@ o a

Prepare District Project Proposal.

Ensure proper Rollout of the Project in each selected Police Station.
Ensure hardware and software installation, and operationalization
of the Project.

Training of all police personnel in the District.

Site preparation and availability of all utilities.

Ensure separate account keeping for the project.

Appointment and proper utilization of hand holding personnel.

7. EXISTING IT INFRASTRUCTURE

A. Software
Customized / General Application Software
eGujCop,
Pocket Cop,
Citizen Portal,
Citizen First Mobile application

Software Licenses
System: RedHat Enterprise Linux
Package: RedHat Jboss Enterprise Application Platform
Commercial of-the-shelf (COTS): None
Databases: MySQL Enterprise Edition
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B. Hardware
1. Application Architecture Diagram:
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1i1. Computers, Printers, Scanners, UPS, Switches ,etc.

. L2 Switch 1254
Manageable Switches :
L3 Switch 30
PC Desktop 6012
Dot Matrix Printer 332
High End Scanner (Automatic 932
Document Feeder (ADF))
Printers/Scanners Network Laser Printer 991
Network MFP 804
Personal Laser Printer 3528
Personal Scanner 356
10KVA UPS 25
1KVA UPS 960
UPS 600 Offline UPS 4615
2KVA UPS 150
6KVA UPS 25

C. Training Status

No. of users
Trained

Type of Training Purpose of the Training

Trainings given to the trainers identified
1 Training of the Trainers at the district levels to train district level 1708
users at their ends

Various trainings given to users
2 Various trainings to the users multiple times (including repeated 666353
trainings)

8. PROPOSED APPROACH FOR FUTURE IMPLEMENTATIONS

8.1 Integrated IT Solution

eGujCop project was conceptualized with the aim to create a dynamic, world-
class model police organization by providing innovative IT solutions that would
not only facilitate law enforcement for community safety but would also aim to
build crime and criminal information database for effective crime control and
deliver quality citizen centric services in a proactive and efficient manner.
The approach followed for development of eGujCop application was the standard
Waterfall model of the Software Development Life Cycle (SDLC). Below steps
in their sequence were followed for implementation of the project:

a) Requirement gathering and analysis

b) Solution design

¢) Coding

d) Testing

e) Deployment

f) Rollout

g) Maintenance
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Enhancements in Pocket Cop Mobile Application: additional features would
be developed and implemented in Pocket Cop mobile application to improve the
quality of investigations, to expedite the investigations and to help Police
Officials in Crime prevention and crime detection which would benefit to the
Citizens.

Enhancements in Citizen Portal & Citizen First mobile application: more
citizen centric services would be added so as to provide maximum citizen
centric services at finger tips of the Citizens with improved quality and expeditious
service delivery.

8.2 Common Modules

Below is the list of modules developed based on the HoDs of the Home
Department available in eGujCop:
Police Station
SDPO
Police Head Quarter
Special Branch Application
Anti-corruption Bureau
CID Crime
Prohibition & Excise
HRMS LITE
HRMS
Service Book
Armed Unit & SRPF Module
Range
. ADGP Training
ADGP Technical Services Module
GSPHC
CIDIB
AFIS + Directorate of Forensic Science
Civil Defense/ Sainik Welfare
Prison (Jail)
Traffic

"V SO0V OSITATOSQ OO0 TR

8.3 Department specific application and specialized services like GIS,
Data entry, Website, etc.

Modules of eGujCop application (as listed above in section 8.3) are
bifurcated as per the HoDs / departments / sections of the Home
Department itself. So, all applications and/or reports of respective
departments are being used by the users of respective department through
Access Control mechanism of the eGujCop application. The process of
Integration of eGujCop with Geographic Information System (GIS) is in
process.
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8.4 Supporting hardware & network infrastructure
Details on the supporting central site and client site hardware as well as
given above in Section 7 of this document.

8.5 Short term IT requirement with approximate cost

Below are the short-term IT requirements for Financial Year 2019-20:

a. Hardware at police chowkis and outposts: to provide the access of
eGujCop application at the Police chowkis and police outposts.

b. Automated Fingerprint / Multimodal Biometric Identification
System (AFIS / AMBIS) software with devices: to implement
state of the art solution for Fingerprints and/or other biometric
identification of criminals including latest 10 fingerprint scanning
devices for Police stations to capture the fingerprints of accused and
arrested persons.

c. Smartphones and/or Tablets for Pocket Cop: to provide the access
of Pocket Cop mobile application to all relevant police officials
including replacement of current Pocket Cop (smartphone) devices.

Below are the short-term IT requirements for Financial Year 2020-21:

a. Business Intelligence / Data Analytics tool: to generate insights
based on basic and advanced business analytics, reporting, data
visualization, real time processing of large-scale complex data
of eGujCop application to enable the users to have low latency
access to the data, tools and technologies to ideate and experiment
to generate insights which would foster faster decision/policy
making.

b. e-Sign software-based solution, facial recognition software,
Integration of eGujCop with Interoperable Criminal Justice System
(ICJS) pillars such as e-Court and e-Prosecution: integration of
eGujCop application with these external solutions will help

a. to expedite criminal investigations with improved
quality of investigation methods,

b. to enrich the experience of Citizens by providing complete
services on the Citizen Portal / Citizen First mobile
application

c. to share the real time data as per the NCRB guidelines with
different pillars of the judicial system.

c. Enhancements in Pocket Cop Mobile App: to improve the quality
of investigations, to expedite the investigations and to help Police
Officials in Crime prevention and crime detection

d. Expansion of e-Services provided on Citizen Portal and Citizen First
App: more citizen centric services would be added to improve
the quality of service delivery and expedite the service delivery at
finger tips of the Citizens.
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Below is the Approx. expenditure per annum for short-term IT requirements for
Financial Years 2020-21:

SR. EXPENDITURE PER
NO YEAR IT INTERVENTIONS ANNUM (INR)
Business Intelligence / Data Analytics tool 30,00,000/-

e-Sign software-based solution,  facial
recognition software, Integration of eGujCop

with Interoperable Criminal Justice System 5,00,00,000/-
1 2020-21 | (ICJS) pillars such as e-Court and e-

Prosecution.

Enhancements in Pocket Cop Mobile App 2,50,000/-

Expansion of e-Services provided on Citizen

Portal and Citizen First App 2,50,000/1

Total amount for FY 2020-21 5,35,00,000/-
Total Amount 75,35,00,000/-

8.6 Long term IT requirement with approximate cost
Below are the Long-term IT requirements for Financial Year 2021-22:

a. Hardware replacements at police stations: currently, available
hardware at police stations were procured in 2016 and Maintenance
support of the same would be expired in 2021. Hence, necessary
replacement of the Hardware for Police stations would be required to
be done in Financial Year 2021-22.

b. Enhancements in Pocket Cop Mobile App: to improve the quality
of investigations, to expedite the investigations and to help Police
Officials in Crime prevention and crime detection in Financial Year
2021-22.

c. Expansion of e-Services provided on Citizen Portal and Citizen First
App: more citizen centric services would be added to improve
the quality of service delivery and expedite the service delivery at
finger tips of the Citizens in Financial Year 2021-22.

Below are the Long-term IT requirements for Financial Year 2021-22:

a. Smartphone & Tablets for Pocket Cop: to provide the access of
Pocket Cop mobile application to all relevant police officials by
procuring additional and replacement of Pocket Cop (smartphone)
devices which are out of maintenance support in Financial Year
2022-23

b. Enhancements in Pocket Cop Mobile App: to improve the quality
of investigations, to expedite the investigations and to help Police
Officials in Crime prevention and crime detection in Financial Year
2022-23.

c. Expansion of e-Services provided on Citizen Portal and Citizen First
App: more citizen centric services would be added to improve
the quality of service delivery and expedite the service delivery at
finger tips of the Citizens in Financial Year 2021-22.
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SR. YEAR IT INTERVENTIONS EXPENDITURE PER

NO ANNUM (INR)
1 2021-22 Hardware replacements at police stations 10,00,00,000/-
Enhancements in Pocket Cop Mobile App 2,50,000/-
Expansion  of e-Services provided on 2,50,000/-
Citizen Portal and Citizen First App
Total amount for FY 2021-22 10,05,00,000/-

8.7 Identify and list citizen centric applications:

Citizen Portal and Citizen First respectively web and mobile applications are
already developed and capable to provide below mentioned services:

1. Get FIR Copy: Citizens can download the FIR Copies directly without
visiting Police Stations

2. Applications:

a. eApplications: Citizens can apply for general applications, to share
information related to anything or report a cybercrime event.

b. Report Missing Person: Citizens can report details of the missing person
available to them.

c. Report Missing / Stolen Property: Citizens can report details of the
Missing / Stolen properties of themselves.

3. Registrations:

a. Tenant Registration: The Process of Tenant Registration can be initiated by
Citizen from the Citizen Portal or Citizen First application.

b. Driver Registration: The Process of Driver Registration can be initiated by
Citizen from the Citizen Portal or Citizen First application.

c. Domestic Servant Registration: The Process of Domestic Servant
Registration can be initiated by Citizen from the Citizen Portal or Citizen First
application.

d. Senior Citizen Registration: Senior Citizens can register themselves
through the Citizen Portal or Citizen First application.

4. License / Certificate:

a. No Object Certificate (NOC): Citizens can apply for NOC for any of the
Domicile Certificates, Vehicle Transfer Certificates or any other certificate
which can be provided by the Gujarat Police.

b. Police Verification Certificate (PVC): Citizens can apply for PVC for any of
the Immigration, Permanent Resident or Visa purposes.

5. Searching Facility:

a. Search Missing Person: Citizens can search for the Missing Persons

b. Unidentified Dead Body: Citizen can search and help to identify the
unidentified dead bodies.
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8.8 Identify and list applications, which facilitating sharing of
information across the Govt. bodies

Below is the list of applications already integration with eGujCop Application:
a) CAS replication for the sharing the crime details with NCRB

b) Automated Fingerprints Identification System (AFIS)

c) CM Dashboard

d) VAHAN 4 application

e) ePrison

Moreover, integrations with below applications are under
assessment and planning:

a) Interoperable Criminal Justice System (ICJS)

b) Cyber Crime Prevention against Women & Children (CCPWC)
¢) Investigation Tracking System for Sexual Offences (ITSSO)

d) Integration with Geographic Information System (GIS)

e) Integration with Business Intelligence (BI) Analytics tool

5. IT Budget Provision

Following are IT budget provisions that has been planned for the current and
next financial years:

i. Current Financial Year (2020-21): INR 41.57 Cr.
ii. Next Financial Year (2021-22): yet to be provisioned.
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ADGP TECHNICAL SERVICES

Sr.
N;. Description Details
Name & Designation O/o. ADG of Police, Technical
1 Services and SCRB, Gujarat State,
Gandhinagar.
O ization Chart
reattization LAa Additional Director General of Police
| |
5 | Techpcl | SCRB
| |
‘ Wireless ’ ’ Motor ‘
Branch wise Activity and'functlons All branches of this office have
of concerned offices, which needs . )
3 . sufficient Computers, Printers and
to be computerized :
Scanners for routine office work.
IT Project e Mission Critical Police
Communication (MCPC) 4G LTE
System Project for Rajkot City
4 « Emergency Response Support System
e Unified Command & Control Centre
o Website Revamping
e Police Station CCTV
Prioritiz.ed list of functiops/ . Emergency Response Support System
applications that would have major | | Mission Critical Police
( 1mm§d1ate / cr1t1ca11 impact (l)ln Communication (MCPC) 4G LTE
5 | lMproving and | carging the System Project for Rajkot City
Government to CltlZCI'lS (G2C) and | | Unified Command & Control Centre
Gov'ernment to Business (G2B) |, Police Station CCTV
services o Website Revamping
Identify Departments/Boards/ Office |
personnel that would from the Nil
6 Project Team (Chapter-I) for
projects identified at para-5 above
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Existing IT Infrastructure

a. Software

I. Customized/General
Application S/W.

II. License  S/W(System/Packages
/COTY)

7 | IIL. Databases Nil

b. H/W.

I. Network Diagram

1. Computers / Servers

L. Other H/W  (Printer, UPS,
Scanner, etc.)

c. Training Status

Proposed Approach for The below procurements are -in progress

Computerization related to IT:

a. Integrated IT Solution o Emergency Response Support

b. Common Modules System : Rs. 11.79 Crores

c. Department Specific e Mission Critical Police
Application & specialized Communication (MCPC) 4G LTE
services like GIS, Data entry, System Project for Rajkot City : Rs.
Website etc. 30 Crores

d. Supporting Hardware & e Unified Command & Control
Network Infrastructure Centre (UCCC) : Rs. 22 Crores

e. Short term IT requirement with
approximate cost.

f. Long term IT requirement with
approximate cost.

g. Identify & list citizen centric
applications

h. Identify & list applications,
which facilitate sharing of
information across the Govt.
bodies

i. Training requirements

TSP process

a. Issues to be considered

9 b. Process to be followed Nil
for computerization

c. H/W procurement

Time Frame
a. TSP process

10 b. H/W procurement

Nil
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11

Prepare the Telephone Directory of
all the offices and officers

(also considering District/Taluka
level Offices)

Nil

12

IT Budget provision
i.  Current Financial year
ii. ~ Next Financial year

a. Current Year financial year

provision:

o Emergency Response Support System :
Rs.11.79 Crores

e Mission Critical Police
Communication (MCPC) 4G LTE
System Project for Rajkot City :
Rs.30 Crores

o Unified Command & Control Centre
(UCCC):
Rs. 22 Crores

b. Next Year financial year provision:

« implementation of DTRS Project in
Ahmedabad City & Gandhinagar
District Phase-I: Rs. 85 Crores

o Unified Command & Control Centre:
Rs. 40 Crores

o Mission Critical Push to Talk
(MCPTT) Police Communication
Network on 4G LTE System Phase- I:
Rs. 30 Crores

o ERSS, Dial 112 project: Rs. 23 Crores

e Police Station CCTV Project
Maintenance Grant: Rs. 40 Lakhs

13

Overall Cost Estimation:
i. Short Term IT requirement
ii. Long Term IT requirement

As mentioned in annexure-I
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Annexure-I
Requirement of Long-Term IT Projects

1. Budget Size Outlay 2020-21

a. 42,99,44,520 INR (42.99 Crore )

b. 40,00,000 INR (40 Lakh %) (Police Station CCTV Project O& M Grant)
Reason for shortfall in outcomes NIL
Benchmarking of departmental/sectoral achievements NIL
Review of present policy and need for amendments NIL
Roadmap / outcomes to be realized for next 3 years

a. Emergency Response Support System

b. Mission Critical Police Communication (MCPC)4G LTE System

Project for Rajkot City

c. Unified Command & Control Centre (UCCC)

d. Police Station CCTV

e. Website Revamping

A

6. Required policy initiatives NIL
7. Required Financial Resources

APPROX.
YEAR ITEM EXPENDITURE PER
ANNUM* (INR)
For implementation of DTRS Project in 85,00,00,000
2020 - 21 Ahmedabad City & Gandhinagar District
For Unified Command & Control Centre 40,00,00,000
Mission Critical Push to Talk (MCPTT) Police 30,00,00,000
Communication Network on 4G LTE System
ERSS, Dial 112 project 23,00,00,000
. . ) 40,00,000
Police Station CCTV Project O&M Grant
Total 1,78,40,00,000
2021 - 22 For procurement of Digital VHF Hand 20,00,00,000
Held/ Mobile Wireless sets
For Unified Command & Control Centre 90,00,00,000
Police Station CCTV Project O&M Grant 40,00,000
Total 110,40,00,000
2022 -23 For implementation of DTRS Project in Surat 80,00,00,000
City, Vadodara City & Concerned District
Phase-II
Police Station CCTV Project O&M Grant 40,00,000
Total 80,40,00,000
Grand Total 316,20,00,000
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\ GUJARAT /

From Human Being to Being Humane

GUJARAT STATE
HUMAN RIGHTS COMMISSION

IT ACTION PLAN
2020-21
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5. GUJARAT STATE HUMAN RIGHTS COMMISSION

Introduction & Business
Functions of the Government
Department / HOD / Board /

Corporation / Local body

State Human Rights Commission
has been constituted under section
21 of the Human Rights Act, 1993.
The  State Human  Rights
Commission has been assigned the
statutory function to provide justice
in the cases of human rights
violations in Gujarat. Human
Rights are basically the right to
developed on the four pillars of life

independence, equality and pride.

Name &  Designation of

employee of concerned
Department / HOD / Board /
Corporation / Local Urban &
Rural body with whom the

interaction was done.

Branch  wise activity and
functions of concerned offices,

which needs to be computerized.

Legal — 1,2 and 3 branch — dealing
in the complaints in violation of

human rights (1) criminal

(2) Civil Admin Branch-
Administrative work of
Commission

Account Branch - Account

Matter of Commission

Prioritized list of functions /
applications that would have

major / immediate / critical

Not Applicable — Commission

function with human rights act.
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impact on improving and
enlarging the Government to
Citizens (G2C) and Government

to Business (G2B) services.

Identify Departments / Boards /
Office personnel that would
form the Project Team for
projects identified at para - 5

above.

Not project — function like court

1. Existing IT Infrastructure S /
w

2. Customized /

GeneralApplication S / W

License S / W (System /

Packages / COTS)

Databases

H/W

Network Diagram

Computers / Servers

Other H / W (Printer, UPS,

NS kW

Scanner, etc...)

8. Training status

40 Computer, 16 printer, 1 Xerox,

1 fax and 1 franking machine

1. Proposed Approach for
Computerization

2. Integrated IT Solution

3. Common Modules
4. Department Specific
Application & specialized
services like GIS, Data entry,
Website etc.

5. Supporting Hardware &

Post of system manager to manage

computerizations
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Network Infrastructure

6. Short term IT requirement
with approximate cost.

7. Long term IT requirement
with approximate cost.

8. Identify & list citizen centric
applications.

9. Identify & list applications,
which facilitate sharing of
information across the Govt.
body.

10.Training requirements.

ii. Short Term IT requirement

i11. Long Term IT requirement

8 | A. TSP process TSP — Silver Touch Technology
a. Issues to be considered Pvt. Ltd to Maintain Commission
b. Process to be followed | website
for computerization
B. H/ W procurement
9 Time Frame NIL
a. TSP process
b. H/ W procurement
10 | Prepare the Telephone Done by GAD, No District and
Directory of all the offices and | Taluka office
officers (also  considering
District / Taluka level Offices)
11 1. IT Budget provision No IT budget provision
ii. Current Financial year
iii. Next Financial year
12 1. Overall Cost Estimation Short term IT requirement — 5.00

lakh

Long term IT requirement - NO
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GUJARAT
VIGILANCE COMMISSION

IT ACTION PLAN
2020-21
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6. GUJARAT VIGILANCE COMMISSION

Requirement for hardware:
(1) Scanners:

e Designation of the Officer 1\.10 of Price (Rs.)
No. requirements (approx.)
1 Vigilance Commissioner 1 20,000/-
2 Secretary 1 20,000/-
3 Chief engineer 1 20,000/-

Clarification: In the office of Gujarat vigilance commission, there is
requirement of scanner for mentioned officers in para 2 (1), as they have not
any scanner in use at present for office use.

(2) Computers:
Sr. No of .
No. For requirements Price (Rs.) (approx.)
1 All branches 44 40,000/- for one set * 44
numbers =17,60,000/-

Clarification: In the office of Gujarat vigilance commission, there are total
44 LENOVO computers in use. These 44 LENOVO computers were
purchased by an order dated 21-11-2013. Now, these computers require
service frequently. It also affects the office work. So, Gujarat Vigilance
Commission is planning for purchasing 44 new computers in the year
2020-21.
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ANTI-CORRUPTION BUREAU

IT ACTION PLAN
2020-21
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7. ANTI CORRUPTION BUREAU

1) INTRODUCTION OF ANTI - CORRUPTION BUREAU

Commencemen tof Anti-Corruption Bureau, Gujarat state, Ahmedabad
was established on 30/09/1963 after the separation of the state of Gujarat from the
state of Mumbai.

The State Government is very sensitive to the transparency in the administrative
system of the state so that public utilities in the government system can be easily
accessible to the citizens of the state and move forward in the direction of state
development and many crucial steps have been taken in its implementation. The
State Government is making concerted efforts to eradicate corruption by launching
a corruption awareness campaign, for which State’s progressive Government is
providing all the facilities needed to make the state's Anti-Corruption Bureau more
efficient and dynamic.

2) NAME & DESIGNATION OF EMPLOYEE OF CONCERNED
DEPARTMENT /HOD / BOARD / CORPORATION / LOCAL URBAN &
RURAL BODY WITH WHOM THE INTERACTION WAS DONE.

Interaction was done orally by the technical branch to the concern department
employees which is Listed as below.

1) The Director — Keshav Kumar, IPS

2) Special Director — Additional DGP, Keshav Kumar, IPS

3) Additional Director — IGP, D B Vaghela, IPS

4)  ACB control room — Day Officer on Duty

5)  Assistant Director HQ — Dy. SP., D P Chudasama

6)  Assistant Director Field-I — Dy. SP., G V Padheriya

7)  Assistant Director Field-II — Dy. SP., B J Pandya

8)  Assistant Director Field-1II — Dy. SP., N D Chauhan

9)  PI Administration — Police inspector, A G Ghasura

10)  PI Departmental Inquiry — Police inspector, Munikumari Rajput
11)  PI Prosecution — Police inspector, Munikumari Rajput

12) PI Reader Ahmedabad Crime — Police inspector, J] D Vaghela
13) PI Reader Vadodara Crime — Police inspector, ] D Vaghela
14)  PI Reader Rajkot Crime — Police inspector, Israni

15) PI Reader Ahmedabad Application — Police inspector, R B Desai
16) PI Reader Vadodara Application — Police inspector, R B Desai
17)  PI Reader Rajkot Application — Police inspector, Jadeja

18)  Establishment Branch — D S Kapadiya

19) Registry / Summon-Record Branch — Samir Patel

20) Technical / Computer Branch — PWSI S U Mansuri

21) Legal Advisor — D N Maisuriya
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22) Financial Advisor — C. A. Paresh Patel

23) Technical Advisor

24)  Forensic Advisor

25) Assistant Director Ahmedabad Unit — Dy. SP., K B Chudasama
26)  Assistant Director Gandhinagar Unit — Dy. SP., A K Parmar
27)  Assistant Director Vadodara Unit — Dy. SP., B J pandya

28)  Assistant Director Surat Unit — Dy. SP., N P Gohil

29)  Assistant Director Rajkot Unit — Dy. SP., H P Doshi

30) Assistant Director Junagadh Unit — Dy. SP., B L Desai

31) Police Inspectors of concern 37 Police Stations

3) ORGANIZATION CHART
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4) BRANCH WISE ACTIVITY AND FUNCTIONS OF CONCERNED
OFFICES, WHICH NEEDS TO BE COMPUTERIZED.

ANTI-CORRUPTION BUREAU HEADQUARTER

The State Government has taken the initiative that people are going to visit the
Anti-corruption bureau for complaining and take the help of ACB to catch
government official who i1s taking illegitimate money of bribe. A new building
of Bureau has been constructed with the allocation of Rs.14 crores has been
inaugurated in presence of the state’s Chief Minister and the Home Minister on
25.09.2018.

ACB Head quarter has many braches and has administrative staff and support
staff which is listed as below.

1. Office of the Director
The Director General of Police is appointed as the Director in the Anti-
Corruption Bureau. He has given the position of head of the department under
the administrative control & direct guidance of the Home Department.

2. Office of the Special Director
The Additional Director General of Police is appointed as the Special Director
in the Anti-Corruption Bureau. He has given the position under the head of
the Bureau and has to supervise division/Units of ACB given to him.

3. Office of the Additional Director
The Inspector General of Police is appointed as the Additional Director in the
Anti-Corruption Bureau. He has given the position under the head of the
Bureau and has to supervise division/Units of ACB given to him.

4. ACB control room
ACB control room takes primary/immediate action in all types of work. i.e.
Fax, Mobile, Email, Telephone complaints, Incoming Guests, Toll Free
number 1064, Transferring/connecting calls at need.

5. Assistant Director Field-1
Assistant Director Field-1 of ACB are required to investigate the
application/inquiry/registered cases and to inspect the investigation reports
and to send the report to the Director’s office.

6. Assistant Director Field-2
i. Assistant Director Field-2 of ACB are required to investigate the
application/inquiry/registered cases and to inspect the investigation reports
and to send the report to the Director’s office.
1. Assistant Director Field-2 is the mainly taking case of Benami &
Disproportionate of Assets in the ACB.
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7. Assistant Director Field-3
1. Assistant Director Field-3 of ACB are required to investigate the
application/inquiry/registered cases and to inspect the investigation reports
and to send the report with to the Director’s office.
i1. Assistant Director Field-3 is the Nodal Officer of the ACB to get the CDR
related information from the mobile service providers.

8. PI Administration
Police Inspector Administration is maintaining the logs of registered cases of
ACB and other meetings related work.

9. PI Departmental Inquiry
Police Inspector Departmental Inquiry is maintaining details of departmental
cases and progress report of the same.

10.PI Prosecution
Police Inspector Prosecution is maintaining details of prosecution of cases in
Hon’ble Court and progress report of the same.

11.PI Reader Ahmedabad Crime

12.PI Reader Vadodara Crime

13.PI Reader Rajkot Crime

14.PI Reader Ahmedabad Application

15.PI Reader Vadodara Application

16.PI Reader Rajkot Application

17.Establishment Branch

18.Registry / Summon-Record Branch

19.Technical / Computer Branch

20.Legal Advisor
All legal cases filed with the Bureau are allowed to seek legal guidance and
contractual counselling services of the Legal Adviser at the different bureau
Office. There will be accurate guidance on proper investigation and proper

prosecution in Hon’ble court and fruitful result can be obtained from Hon’ble
court in ACB cases. Conviction rate will improve.
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21.Financial Advisor

The State Government has appointed a Chartered Accountant on the basis of
financial advisor to assist in the thorough and in-depth investigation of
Disproportionate cases registered at the Bureau. A total of 5 Assistant
Directors Units at Ahmedabad, Rajkot, Gandhidham, Surat and Vadodara in
the state have been given the approval of the various chartered accountants’
firm panels at the offices of the of the Bureau. Due to which the
disproportionate of Assets cases can be investigated smoothly.

22.Technical Advisor
The State Government has approved a post of Technical Advisor on the basis
of contractual who will provide Technical help in land and record cases. Also
will be helpful in valuation of property in the cases of Benami Property &
Disproportionate of Assets cases.

23.Forensic Advisor
The new forensic advisory post is created at the Bureau, the new forensic
advisory will provide scientific advice and guidance necessary to obtain
forensic evidence so that the investigation can be conducted smoothly and a
fruitful result can be obtained from a Hon’ble court.

UNITS OF ANTI-CORRUPTION BUREAU:
Anti-Corruption Bureau has total number of seven regional Units in which
officers of the rank Assistant Directors are posted. Each unit has different Police
stations of ACB which comes under the Direct Supervision of Units.

Work:
Those who are the Assistant Director of ACB are required to supervise the police
station of their unit / department, to file the crime, to monitor the application /
inquiry, and to inspect the investigation reports and to send the report with the
opinion to the head office.

List of ACB Unit:

Ahmedabad Unit
Gandhinagar Unit
Vadodara Unit
Surat Unit

Rajkot Unit
Junagadh Unit
Boarder Unit

Nk wbh =

POLICE STATIONS ANTI-CORRUPTION BUREAU.
Anti-Corruption Bureau has total number of 37 Police station which comes under
the Supervision of Unit
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Work:

Those who are in the Police Inspector takes the charge of the police station. They
have to take care of the functioning of their police station, in which, if a
complainant comes from the public, they should hear, and organize a trap of bribe
and arrest the public servant who accepts the bribe, register a crime and
investigate as well as arrange surprise search at check posts of government
departments, checkposts, health, salestax. In public places. Also investigating of
applications from complainants has to be investigated.

List of ACB Police station:

1.  Ahmedabad Unit

Ahmedabad City ACB police station
Ahmedabad Rural ACB police station
Kheda-Nadiyad ACB police station
Anand ACB police station

/e o

ii.  Gandhinagar Unit

Gandhinagar ACB Police station
Mahesana ACB Police Station
Sabarkantha ACB Police Station
Aravalli ACB Police Station

/e o

1.  Vadodara Unit

Vadodara City ACB Police station
Vadodara Rural ACB Police station
Panchmahal ACB Police station
Dahod ACB Police station
Narmada ACB Police station
Bharuch ACB Police station
Mahisagar ACB Police station
ChhotaUdepur ACB Police statio

SR e a0 o

iv.  Surat Unit

Surat City ACB Police Station
Surat Rural ACB Police Station
Valsad & Dang ACB Police Station
Navsari ACB Police Station

Tapi ACB Police Station

o0 o

v. Rajkot Unit

Rajkot City ACB Police Station

Rajkot Rural ACB Police Station

Morbi ACB Police Station

Jamnagar ACB Police Station
Dev-bhumi-Dwarka ACB Police Station

o po o
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vi.  Junagadh Unit

Junagadh ACB Police Station
Gir Somnath ACB Police Station
Porbandar ACB Police Station
Amreli ACB Police Station
Bhavnagar ACB Police Station
Botad ACB Police Station

mo Ao o

vil. Boarder Unit

Kuchh-West-Bhuj ACB Police Station
Kuchh-East-Gandhidham ACB Police Station
Banaskantha ACB Police Station

Patan ACB Police Station

/0 ow

5) PRIORITIZED LIST OF FUNCTIONS APPLICATIONS THAT
WOULD HAVE MAJOR / IMMEDIATE / CRITICAL IMPACT ON
IMPROVING ARID ENLARGING THE GOVERNMENT TO
CITIZENS (G2C) AND GOVERNMENT TO BUSINESS (G2B)
SERVICES

Toll Free Helpline Number — 1064
In any department of the state administrative system, people going for work
should not  be bribed to carry out their legitimate work and if such an
occasion arises, the Anti-Corruption ~ Bureau will be more easily
complained about. The facility of Toll free number-1064 has been created, "in
which the public can make their complaint which is then taken by the police
inspector of the bureau's concerned police station to their place. " Through
this facility, 48 cases have been registered in Year-2017, 74 in Year- 2018 and
56 in Year-2019 (Dt.30.11.2019).

Propaganda and dissemination for public awareness
Under the public awareness campaign, the state government has given a grant
to the Bureau for the purpose of raising awareness among the people
towards the elimination of corruption. The following actions are taken by the
Bureau of Good, which has made the anti-  corruption awareness
campaign widely publicized. This has led to public awareness of the campaign
to eradicate corruption.

Advertising and promotional methods
1. Hoarding are placed in strategic / Viewable public Place.
Advertising on TV.
Advertisement on FM Radio.
Advertisement is given on the back panel of ST BUS.
Advertising in cinema theaters.
Lok Darbar is organized for public awareness.
Banners are set up for public awareness at small and large religious / social
gatherings and in festivals, stalls are placed and pamphlets are distributed.

Nk
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8. Extensive fame of toll free Number 1064 to villages with the help of
‘AMUL Dairy’. The information of toll free number needs to reach the last
villages of state. may also villages, in order to launch achieve it anti-
Bureau and Amul dairy cooperative milk producers 'co-operative operates'
having milk dairy in "every village - is placed posters of 1064 and the
Dairy administrators gives explanation to all customers. This procedure
has been carried out in a total number of 15559 dairies in the state, which
has received very good response.

Internship at the Anti-Corruption Bureau for GNLU and GFSU students
In the year-2019 GNLU and GFSU students were approved by the
Government to join the internship at the Anti-Corruption Bureau. The
students of GNLU are here for internship and are assisting / coordinating
with the legal advisors and the investigating officers of the ACB cases, to
present the Digital Evidence in a designated court and appropriate inquiry on
forensic and scientific investigation.

TAFSU (Technical And Forensic Support Unit )
In the year 2019-20 to establish the TAFSU (Technical and Forensic Sport
Unit) at the  Bureau for the purpose of obtaining the services of the technical
and forensic department and its specialities in collecting evidence in the
cases made by the Anti-Corruption Bureau and obtaining more forensic
evidence to prove the cases in court. This unit will be extremely useful

during the trap cases and searches in the bureau.

6) IDENTIFY DEPARTMENTS BOARDS /OFFICES PERSONAL THAT
WOULD FORM THE PROJECT TEAM (CHAPTER-1) FOR
PROJECTS IDENTIFIED AT PARA-5 ABOVE.

PROJECT TEAM

1. Project Champion
Technical Branch Head of ACB

2. CIO/ Joint CIO
AD HQ / PI Admin of ACB

3. Technical Representative
From GIL

4. Technical Representative
Service Provider

Responsibilities of the Project Team shall broadly include:
v" Project Monitoring and Control
v" Ensuring that requirements are captured and formulated properly so
that a clear and stable Scope of Work emerges at the earliest
v" Preliminary project planning (mainly in terms of timeframe) before
the tendering and vendor-selection process
v" Ensuring adherence to project timelines
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v" Ensuring adherence to project timelines

v" Expediting the administrative and / or technical clearances of project
deliverables

v" Site planning and preparation

v" Identification and training of personnel

v Management of the IT infrastructure

v Any other responsibility assigned by the HoD

The project team should be operational from Project identification and scope
definition phase up to system implementation phase (including 2 months of
parallel run)

7) Existing IT Infrastructure
a) Software
i. Customer / General Application Software
1. Manupatra Software
2. To find the appropriate judgments to support prosecution and
conviction in a Hon’ble courts proceeding.
3. Web based software with yearly subscription
ii. License Software (System Packages / COTS)
N/A
ili. Databases
N/A

b) Hardware
i. Network Diagram
1. We have GSWAN OFC connectivity
2. We have GTPL OFC redundant connectivity
3. GSWAN connectivity network is shared between Headquarter,
2 ACB police station, Ahmedabad City police station and
Officers bungalows.

ii. Computers / Servers

Sr. Quantity | Quantit Total
No. Name 2013 ' 2018 ' Quantity
1 Desktop computer 125 127 252
2 Laptop - HP - - -
3 Laptop-Lenovo - 25 25
ili. Other Hardware (Printers, UPS, Scanner)
Sr. Quantity | Quantit Total
No. Name 2013 | 2018 Quantity
1 Personal Laser printer 108 - 108
2 | Duplex N\W Laser 11 40 51
printer
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3 Multifunction Printer 17 7 24
4 Dot Matrix Printer 3 - 3
5 UPS 10 KVA 1 - 1
6 UPS 1 KVA 125 110 235
7 | High End scanner 13 2 15
8 Personal scanner 7 - 7
9 | Multimedia projector - 1 1

¢) Training Status

1. Training is required for ACB office staff. ACB requires specifically
allotted funds for the online coursed and other courses which are
offered to improve the professionalism, knowledge and work
efficiency of the ACB staff personals.

8) Proposed Approach for Computerization

1.

2.

IT ACTION PLAN 2020-21

Make maximum use of modern technology to curb the evil of corruption
from the root.

Through public awareness campaign by spreading various forms of anti-
corruption campaign across the state, to maximize its efforts to eradicate
corruption.

. To facilitate the efforts of TAFSU (Technical and Forensic Sport

Unit) and 'LVA' (Layered which Voice Analysis) in the interrogation
room to get maximum information and evidence from the suspect which
will help to convict him in the Hon’ble court in the corruption case.

The Anti-Corruption Bureau is looking at anti-corruption activities in
various departments across the state to try
to prevent individuals/officers/employees from committing corruption.
Will try to track information and making the digitised data bank of
officers of the doubtful integrity.

. ACB officers who is posted to those police stations / units, are registering

the Trap / Decoy / DA other cases. They can coordinate with a forensic
advisor, legal adviser, financial adviser, to seek guidance by the help of
advanced technologies.

50 Laptops were purchased in ACB office in 2013-2014 for spot
computerized Panchnama. Now it is not working properly and very old
version decommissioning time is due. Now ACB wants upgrade for those
existing old Laptops.

a) Integrated IT Solution

1. e-Gujcop
2. Data Digitization
3. Integrated Lab of Al Enabled H/ W & software with all tools

b) Common Module

1. e-Gujcop

CM Dashboard
PGPortal

Sathi

IFMS

nhw
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¢) Departmental Specific Application & Specialized services like GIS,

Data entry, Website etc.

1. Social Media Monitoring.
2. Promotion of ACB in Social Media.

d) Supporting Hardware and Network Infrastructure

1. Higher bandwidth - Already Having GSWAN connectivity
need of higher bandwidth
2. Wifi Connectivity - As Having a Laptops at our office need of
Wifi Connectivity routers in office premises

e) Short term IT requirement with approximate cost

1. For the year 2020-2021 Anti-Corruption Bureau has decided to
digitise the records and process of the ACB for the same bureau
has the requirement of scanners and computers.
ACB Laptops, computers, scanners and printers purchased in
2013 will be decommissioned in near future we need upgrade the
same with newer one.

Requirement of ACB Police station is as under

ACB Police station
Sr. | Name of the | Name of the | Desktop Duplex MS Copier
. . . Laser | UPS .
No. Unit police station | computer . Office | Machine
Printer
1 Ahmedabad 4 4 4 4 1
City
) Ahmedabad Ahmedabad ) ) ) 5 1
Unit Rural
3 Kheda 2 2 2 2 1
4 Anand 2 2 2 2 1
5 Gandhinagar 3 3 3 3 1
6 ) Mehsana 2 2 2 2 1
7 Gagdhmagar Sabarkantha 2 2 2 2 1
Unit Yy T
ravalli-
8 Modasa 2 2 2 2 1
9 Vadodara City 3 3 3 3 1
10 Vadodara ) ) ) 5 1
Rural
11 | Vadodara Panchamahal- 2 2 2 2 1
Unit Godhra
2 | =™ Dahod 2 2 2 2 1
13 Narmada 2 2 2 2 1
14 Bharuch 2 2 2 2 1
15 Mahisagar 2 2 2 2 1
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16 Chhotaudepur 2 2 2 2 1
17 Surat City 3 3 3 3 1
18 Surat Rural 2 2 2 2 1
19 | Surat Unit Valsad 2 2 2 2 1
20 Navsari 2 2 2 2 1
21 Tapi-Vyara 2 2 2 2 1
22 Rajkot city 3 3 3 3 1
23 Rajkot Rural 2 2 2 2 1
24 Morbi 2 2 2 2 1
25 | Rajkot Unit | Jamnagar 2 2 2 2 1
Devbhumi
26 Ghvarka 2 2 2 2 1
27 Surendranagar 2 2 2 2 1
28 Junagadh 2 2 2 2 1
29 Gir Somnath 2 2 2 2 1
30 | Junagadh Porbandar 2 2 2 2 1
31 | Unit Amreli 2 2 2 2 1
32 Bhavnagar 2 2 2 2 1
33 Botad 2 2 2 2 1
Kutch-West-
34 Bhuj 2 2 2 2 1
35 | Border Unit Ié;;ﬂ;fiiz; 1
36 Banaskantha 2 2 2 2 1
37 Patan 2 2 2 2 1
Total 80 80 80 80 37
Requirement of ACB Unit is as under
ACB Unit
2 Name of the Desktop LIl MS Copier | Multimedia
No . Laser | UPS . .
Unit computer . Office | Machine | Projector
. Printer

1 Ahmedabad Unit 2 2 2 2 1 1
2 | Gandhinagar Unit 2 2 2 2 1 1
3 | Vadodara Unit 2 2 2 2 1 1
4 | Surat Unit 2 2 2 2 1 1
5 | Rajkot Unit 2 2 2 2 1 1
6 | Junagadh Unit 2 2 2 2 1 1
7 | Border Unit 2 2 2 2 1 1

Total 14 14 14 14 7 7
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Requirement of ACB HQ is as under

ACB Headquarter
Duplex
Sr. Name of the Office Desktop | 5" | Ups | MS Office
No. computer .
Printer
1 Office of the Director 2 2 2 2
2 | Office of the Special Director 2 2 2 2
3 Office of the Additional Director 2 2 2 2
4 ACB control room 2 2 2 2
5 Assistant Dir Field-I 3 3 3 3
6 Assistant Dir Field-II 3 3 3 3
7 Assistant Dir Field-III 3 3 3 3
8 PI Administration 2 2 2 2
9 PI Departmental Inquiry 2 2 2 2
10 | PI Prosecution 2 2 2 2
11 | PI Reader Ahmedabad Crime 2 2 2 2
12 | PI Reader Vadodara Crime 2 2 2 2
13 | PI Reader Rajkot Crime 2 2 2 2
14 | PI Reader Ahmedabad 3 3 3 3
Application
15 | PI Reader Vadodara Application 3 3 3 3
16 | PI Reader Rajkot Application 3 3 3 3
17 | Establishment Branch 3 3 3 3
18 |Registry / Summon-Record 3 3 3 3
Branch
19 | Technical / Computer Branch 5 5 5 5
20 | Legal Advisor 1 1 1 1
21 | Financial Advisor 1 1 1 1
22 | Technical Advisor 1 1 1 1
23 | Forensic Advisor 1 1 1 1
Total 53 53 53 53
Total requirement of Anti-Corruption Bureau is as under
Summary
Sr. Desktop | D PleX MS | Copier | Multimedia
No. Name computer Lz.nser UPS Office | Machine | Projector
Printer

1 Head Quarters 53 53 53 53 - -
2 All units 14 14 14 14 7 7
3 Police station 80 80 80 80 37 -

Total 147 147 147 147 44 7
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Establishment of Interaction Room

Undetected cases of bribery perverted the truth of the accused at trial on behalf
of the Bureau's Office to verify the advanced international level
Interrogation Rooms and 'LVA' (Layered Voice Analysis) to facilitate in the year
2019-20 to simulate machinery and equipment Rs.40,00,000/- (Forty
lakhs) grants have been allotted. This will lead to smooth interrogation and
accurate evidence can be submitted to the named court.

Digital forensic tool material

Undetected cases of bribery perverted accused Nu digital equipment
testing and at the Bureau office in order to verify up to this type of
investigation year -2019-20 machinery and equipment of Rs. 90,40,000/-
(ninety Lacs forty thousand) has been allocated grants. This will lead to
smooth interrogation and accurate evidence can be submitted to the named court.

Video Conference System

Cloud based Video Conference System for ACB Assistant Director and Police
station Police inspectors. proposal is already given to the Home department and
IT committee has given the approval for tendering. After the approval GIL has
successfully completed the tender process and Lowest bidder has quoted
Rs.32,42,195/- for complete solution. Allotment of Grant and final approval is
pending.

Approval / Proposal given in IT Committee Years 2019-2020

;I(;' Name Estimated cost (Rs)

1 Establishment of Interaction Room 40,00,000/ -

2 Digital forensic tool material 90,40,000/-

3 Video Conference System 32,42,195/ -
Total 162,82,195/-

f) Long term IT requirement with approximate cost

Long Term IT Requirement

Duplex

Sr. No. Name Desktop Laser UPS MS
computer . Office

Printer
1 Head Quarters 53 53 53 53
2 All units 14 14 14 14
3 Police station 80 80 80 80
Total 147 147 147 147
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Projector and laptop for public awareness to eradicate corruption
Efforts to eradicate corruption by Anti-Corruption Bureau through conducting
public awareness campaign at village, taluka, district-level ACB presentation
and video using projectors across the state.
Make the most use of the latest information technology that common man can
be involved and assisted in in fight against corruption of Anti-Corruption
campaigns.

Crime scene profiling software
1. Crime scene profiling of crimes registered at ACB and investigating the

mentality, behaviour and modus operandi of the accused.
2. Crime scene profiling and accurate portrayal of accusations and incident
site in future cases for reference

3. Study of the crime scene by mapping 3 dimension of the scene to the office
at the time of need.

Data Digitization Scanners, computer and copier

1. Implementation of document digitization as per the Government of India’s
‘Digital India’ project and transparency using smart technology to help in
corruption prevention.

2. e-Gujcop and Sathi HRMS Online salary slip and related HRMS data of

all officers/employees in the related module

3. Service sheets and Leave approval of all employees and other functions of

HRMS operation can be done online.

4. Administrative transparency can be further intensified and expanded.

. The Government's online, CM Dashboard, PG Portal project, which can be
expedited by disposing of online applications regarding corruption in
police stations.

6. In the modern digital age, Application transferred by the Government of
India and the Government of Gujarat for corruption can be disposed and
tracked of quickly through technology.

7. e-Gujcop F.I. R. Entry and all the procedures related to the investigation
can be made online easily and fast.

8. Proper monitoring can be taken by continuously monitoring all operations
and giving necessary guidance of investigation.

9. Bring all of these digitized data to the Artificial Intelligence platform.

W

Artificial Intelligence
1. All the data of all the registered offenses at ACB can be fed and
investigated and detained through Artificial Intelligence

Find the most criminal place / branch / department with Artificial
Intelligence

System for machine learning and human learning
All systems can have digital collaborative platform
Integration of all currently available tools
Compilation of all cases

Reduce the case backlog

N

Nk w
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Data Visualization and Analysis Software

1. Detection of crimes registered at ACB through data visualization.

2. Uploaded the details of the property to the disputed offending property
software and made a quick inquiry.

3. Data analysis and visualization through IBM 12 software

4. Analyse forensically disproportionate of Assets crimes through forensic
accounting software

5. Data analysis software such as Audit Command Language, Interactive
Data Extraction and Analysis (IDEA), Monarch, NetMap Analytics, Picalo
and SAS

Cloud computing
1. Digitize all office functions and perform cloud computing and all data can
be accessed anytime and at any time
2. Cloud computing makes it easier to access data by linking it to Artificial
Intelligence

Cameras and camcorders for video and photography
1. Videography of the crime scene through video cameras
2. Videography statement of the accused by the video camera and presenting
it as evidence in court.
3. Photography of crime scene by digital camera
4. To take photographs of the accused and photograph of the document found
during the investigation
Manupatra software
1. 2 year subscription - Estimated cost - Rs.40,000/-
2. To get a Judgment corresponding to the prosecution and conviction that is
going on in a Hon’ble court.

CDR Analysis Software 10 User Central Database + Hardware Server
1. During the newly registered cases in the ACB, the trader would take money
between the accused and the accused and at that time the location and
purpose of the case-specific communication would be helpful in the
investigation to find the link between the complainant and the accused and
the cases could be retested and re-filed in the named court. Justice can be
helpful in eradicating corruption.

g) Identify & list citizen centric application
1. PGPortal (CPGRAMS - Centralized Public Grievance Redress And
Monitoring System)
2. e-Gujcop

h) Identify & list applications which facilitates sharing of information
across the Government bodies
1. e-Gujcop
2. CM Dashboard
3. PGPortal (CPGRAMS - Centralized Public Grievance Redress And
Monitoring System)
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i) Training required
1. Funds for Online/offline course
2. Sathi Module training for promoted Police Inspectors
3. Cyber Crime training required for officers of ACB
4. Police forensic interface Training for ACB officers

9) TSP Process
a) Issues to be considered
1. TSP committee management
2. Hardware and Software specification

b) Process to be followed for Computerization
1. Computer operator to operate computer
2. Computer Knowledge compulsory for every officer
3. Data Digitisation for every document will made compulsory
4. File sharing using FTP
5. Communication using e-mail

¢) Hardware Procurement
1. Procurement through Gem Portal
2. If not available E Tendering

10) Time Frame
a) TSP Process
1. TSP committee Formation time
2. TSP specification for Items

b)Hardware procurement
1. If Procured through Gem Portal
2. If not available E Tendering

11) PREPARE THE TELEPHONE DIRECTORY OF ALL THE
OFFICES AND OFFICERS (ALSO CONSIDERING DISTRICT /
TALUKA LEVEL OFFICES)

As Listed on ACB Website

12) IT BUDGET PROVISION
a. Current Financial Year 2020-2021 is Rs.15,01,56,500/-

b. Next Financial Year- 2021-2022 is Rs.94,81,500 /-
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Estimated budget for Financial Year - 2020-2021

13:;'. Name Quantity | Price (Rs) TOt?ll{f)nce
1 Desktop computer 147 40,000/- 58,80,000/-
2 Duplex laser 147 12,000/- 17,64,000/-
printer
3 UPS 147 1500/- 2,20,500/-
4 MS Office 147 11,000/- 16,17,000/-
5 Copier machine 44 1,40,400/- 61,60,000/-
6 High speed 44 70,000/- 30,80,000/-
scanner
7 Laptop 60 50,000/- 30,00,000/-
8 Multimedia 7 75,000/- 5,25,000/-
projector
9 Digital camera 45 50,000/- 22,50,000/-
10 | Video recorder 45 60,000/- 27,00,000/-
11 | Valuable software 1 60,000/- 60,000/-
3 year subscription
12 | CDR Analysis 8 4,00,000/- 32,00,000/-
Software Central
Database +
Hardware Server
13 |IBM i2 Data 8 15,00,000/- | 1,20,00,000/-
Analysis Software
14 | Forensic 1 17,00,000/- 17,00,000/-
accounting
software
15 | Data Visualization 8 7,00,000/- 56,00,000/-
Software
16 | Crime scene 8 10,00,000/- 80,00,000/-
Profiling Software
17 | Al Enabled H/ W 1 9,00,00,000/- | 9,00,00,000/-
& software with all
tools
18 |3D Mapping 8 3,00,000/- 24,00,000/-
software
Total 15,01,56,500/-
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Estimated budget for Financial Year 2021-2022

Sr.No. Name Quantity | Price (Rs) Total Price (Rs)
1 Desktop 147 40,000/- 58,80,000/-
computer
2 Duplex Laser 147 12,000/- 17,64,000/-
printer
3 UPS 147 1500/- 2,20,500/-
4 MS Office 147 11,000/- 16,17,000/-
Total 94,81,500 / -
13) OVERALL COAST ESTIMATION

a) Short Term IT requirement
Current Year budget requirement for financial year - 2020-2021
is Rs.15,01,56,500/-
Estimated budget for the financial year - 2021-2022 is

1.

il.

Rs.94,81,500 /-

b) Long Term IT requirement

Requirement of ACB Police stations (Financial Year - 2021-22)
¢}

ACB Police stations
. Duplex .
Sr. | Name of the Name of the police Desktop MS Copier
Laser UPS
No. Unit station computer . Office | Machine
Printer
1 Ahmedabad City 4 4 4 4 1
2 | Ahmedabad Ahmedabad Rural 2 2 2 2 1
3 Unit Kheda 2 2 2 2 1
4 Anand 2 2 2 2 1
5 Gandhinagar 3 3 3 3 1
6 Gandhinagar Mehsana 2 2 2 2 1
7 Unit Sabarkantha 2 2 2 2 1
8 Aravalli-Modasa 2 2 2 2 1
9 Vadodara City 3 3 3 3 1
10 Vadodara Rural 2 2 2 2 1
11 Panchamahal-Godhra 2 2 2 2 1
12 | Vadodara Dahod 2 2 2 2 1
13 Unit Narmada 2 2 2 2 I
14 Bharuch 2 2 2 2 1
15 Mahisagar 2 2 2 2 1
16 Chhotaudepur 2 2 2 2 1
17 Surat City 3 3 3 3 1
18 Surat Unit Surat Rural 2 2 2 2 1
19 Valsad 2 2 2 2 1
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20 Navsari 2 2 2 2 1
21 Tapi-Vyara 2 2 2 2 1
22 Rajkot city 3 3 3 3 1
23 Rajkot Rural 2 2 2 2 1
24 Morbi 2 2 2 2 1
25 | Rajkot Unit Jamnagar 2 2 2 2 1
26 Devbhumi Ghvarka 2 2 2 2 1
27 Surendranagar 2 2 2 2 1
28 Junagadh 2 2 2 2 1
29 Gir Somnath 2 2 2 2 1
30 Junagadh Porbandar 2 2 2 2 1
31 Unit Amreli 2 2 2 2 1
32 Bhavnagar 2 2 2 2 1
33 Botad 2 2 2 2 1
34 Kutch—West-Bhuj 2 2 2 2 1
35 . Kutch-E-Gandhidham 2 2 2 2 1
Border Unit
36 Banaskantha 2 2 2 2 1
37 Patan 2 2 2 2 1
Total 80 80 80 80 37
B - Requirement of ACB Units (Financial Year - 2021-22)
ACB Unit
Duplex . . .
Vo | Nameormeunic | Doep | aser | ups | i | Comr | M
Printer
1 Ahmedabad Unit 2 2 2 2 1 1
2 | Gandhinagar Unit 2 2 2 2 1 1
3 Vadodara Unit 2 2 2 2 1 1
4 Surat Unit 2 2 2 2 1 1
5 Rajkot Unit 2 2 2 2 1 1
6 Junagadh Unit 2 2 2 2 1 1
7 Border Unit 2 2 2 2 1 1
Total 14 14 14 14 7 7
C - Requirement of ACB HQ (Financial Year - 2021-22)
ACB Headquarter
Duplex
Sr.No. Name of the Office clzsll;tl(:f . L;;er UPS Ol\f/:“lsce
Printer
Office of the Director 2 2 2 2
2 Office of the Special Director 2 2 2 2
3 Office of the Joint Director 2 2 2 2
4 ACB control room 2 2 2 2
5 Assistant Dir Field-I 3 3 3 3
6 Assistant Dir Field-II 3 3 3 3
7 Assistant Dir Field-111 3 3 3 3
8 PI Administration 2 2 2 2
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9 PI Departmental Inquiry 2 2 2 2
10 | PI Prosecution 2 2 2 2
11 | PI Reader Ahmedabad Crime 2 2 2 2
12 | PI Reader Vadodara Crime 2 2 2 2
13| PI Reader Rajkot Crime 2 2 2 2
14 | PI Reader Ahmedabad Application 3 3 3 3
15 | PI Reader Vadodara Application 3 3 3 3
16 | PI Reader Rajkot Application 3 3 3 3
17 | Establishment Branch 3 3 3 3
18 | Registry / Summon-Record Branch 3 3 3 3
19 | Technical / Computer Branch 5 5 5 5
20 | Legal Advisor 1 1 1 1
21 Financial Advisor 1 1 1 1
22 Technical Advisor 1 1 1 1
23 | Forensic Advisor 1 1 1 1

Total 53 53 53 53

Total requirement (A+B+C) of Anti-Corruption Bureau
(Financial Year - 2021-22)

Summary (A+B+C)
Duplex . . .
No. | Nme | computer | Lwer | UPS | g | e | Projector
Printer
Head Quarters 53 53 53 53 - -
All units 14 14 14 14 7 7
3 Police station 80 80 80 80 37 -
Total 147 147 147 147 44 7
Long Term Requirements for (Financial Year - 2022-23)
Requirements for 2022-23
S| nme [ Do [ owlelser [ | wsome
1 Head Quarters 53 53 53 53
2 All units 14 14 14 14
3 Police station 80 80 80 80
Total 147 147 147 147
Estimated IT budget Financial Year - 2020-2021
;l(; Name Quantity Price (Rs) Tot(al;sl;rlce
1 Desktop computer 147 40,000/- 58,80,000/-
2 Duplex laser printer 147 12,000/- 17,64,000/-
3 UPS 147 1500/- 2,20,500/-
4 MS Office 147 11,000/- 16,17,000/-
5 Copier machine 44 1,50,000/- 66,00,000/-
6 High speed scanner 44 70,000/- 30,80,000/-
7 Laptop 60 50,000/- 30,00,000/-
8 Multimedia projector 7 75,000/- 5,25,000/-
9 Digital camera 45 50,000/- 22,50,000/-

IT ACTION PLAN 2020-21

Page 87 of 141




10 | Video recorder 45 60,000/- 27,00,000/-
11 Covert Button Camera 44 56,640/- 24.92.160/-
12 | Modern Covert Equipment Misc. 19,47,000/- 19,47,000/-
13 | e-File management System 1 30,00,000/- 30,00,000/-
Total 2,74,31,660/-
Estimated IT budget Financial Year - 2022-2023
;:;’ Name Quantity Price (Rs) Total Price (Rs)

1 | Desktop computer 147 40,000/- 58,80,000/-
2 | Duplex Laser printer 147 12,000/- 17,64,000/-
3 | UPS 147 1500/- 2,20,500/-
4 | MS Office 147 11,000/- 16,17,000/-
Total 94,81,500/ -
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8. INSPECTOR GENERAL OF PRISONS
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<. vidisly ofedl
1. Present Hardware & Software status under their Administrative
branches.
Sr Present Of which | Purchase proposal
’ Name of Branch Hardware | obsolete sent to IT Cell, if
No.
Strength | Hardware any
I. Prison Department Nil Nil Nil
Taluka Sub Jails of
Gujarat State
2. Prison Department

2. Requirement for Hardware & Software under their Administrative

branches.
Sr Present Of which Purchase proposal
’ Name of Branch | Hardware obsolete sent to IT Cell, if
No.
Strength | Hardware any
1. Prison Department | NIL NIL 60 — All in One
Taluka Sub Jails of Desktop
Gujarat State 60 — MFP
60 — UPS
60 — INTERNET
2. Prison Department | Body NIL 500 Number of Body
worn worn Camera For
Camera central/District/Sub/

Women/Open/Speci
al Jails
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3. Present module status at HRMS Platform/C.M. Dashboard, if any.
(Please mention your details)

ST Name of Branch Details
No.
1. | Prison Sathi HRMS Application — New Recruit Officer
Department (Class 2)

eGujcop HRMS Application — New Recruitment
(Class 3)

C.M. Dashboard — Prisoner Population, Prison
Jammer System, Prisoners Release on leave.

ePrison Application — Prisoner Management System,
Prisoner Visitor Management System Data Entry,
Kiosk Application for Inmates Information, Hospital
Module for dispensary, Legal Aid

4. Module to be prepared/under consideration at HRMS or other
platform. (Please mention your details)

Sr. Name of Branch Details
No.
1. |Prison ePrison Application — Employee Roaster for warder
Department deployment System, Kiosk Application for Inmates
Information, Hospital Module for dispensary, Legal
Aid System.

6. IT Strategic directions, if any, (Please mention branches wise details
in brief)
7. Broad vision of IT Action plan including suggestions, if any.
8. Any other requirements.
dprid Fd [Aeid1 - ailisly elioid 9y

53 @o1d UEID mz{
R dIvidi)
| dlgs! Aot Fd AHigjallsel 3.900.00
R al1sl dlol S| 3. ]UU.00
3 Mol [J2eH 3. ¥0.00
§d EIVd 28H 3. 3¢U.00
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9. FORENSIC SCIENCE LABORATORY

1. RESOURCE & COMPLIANCE MANAGEMENT SYSTEM FOR CYBER
FORENSIC.

The Directorate of Forensic Science (DFS), being one of the premier institutions

in the forensic science investigation, receives a large number of cases for

investigations every month for examination. The laboratory needs to examine these

cases as it possesses a lot of evidentiary data and generates reports of the findings.

As a part of its routine process, DFS receives a large number of physical hardware
(inventory) in the form of hard drives, pen drives, network drives, DVDs, laptops,
mobile devices, and much. more. This physical hardware contains vast volumes of
Electronically Stored Information (ESI) that needs to be collected and processed
thoroughly to identify and extract critical information pertaining to the matter. The
enormous volumes of data consisted of data in different formats like PSTs, system
files, social media data, share point data and much more posing a huge challenge
for the forensic experts to extract the critical information efficiently.

Now, since the cases seem to be coming in the door faster than pushing them out,
it becomes a struggle to manage the investigation process. Managing requires
preserving the evidentiary data, allocating the resources for processing the cases,
and generating the reports. Additionally, DFS needs a technological solution to
keep track of the resources (both machine and human). Also, DFS is one of the
premier institutions, has to comply in accordance with section 79A to stand as an
Electronic Evidence Examiner.

It is highly essential to have systematic maintenance of information and records.
This challenging environment has created the necessity for implementing a system
that addresses these issues to maintain a high level of efficiency and faster decision
making in investigations for the respective clients.

Holistic Management Approach to Address DFS Processes

A solution for DFS can efficiently manage various aspects of Resource
management, workflow management, and compliance management.

RESOURCE MANAGEMENT

It is necessary to ensure robust resource management as the entire activity of
evidence collection, processing, management and distribution of evidence
performed by expert forensic experts. Resources can be assigned to specific
matters to avoid any unauthorized handling of the evidence. Resources can be
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efficiently managed and assigned to a particular matter or case based on the
competency of the resource.

WORKFLOW MANAGEMENT

All the laboratory related matters can be efficiently managed by employing
complex processes in the management solution.

Post-registration of the details for well-organized administration, the officer can
divide a matter in multiple jobs and assign them to different resources that
collectively can gain the desired output. A job can be further divided into tasks that
can be assigned to employees according to their skills and potentiality.

COMPLIANCE MANAGEMENT

DFS need to always remain compliant in accordance with section 79A of IT Act
2000 1.e. ISO 17025:2017 and ISO 27037, to demonstrate its ability to investigate
various matters pertaining to Cyber Forensics, Mobile Devices Forensics, Digital
Video / Image & CCTV Forensics. The management solution can help DFS to
comply with section 79A pertaining to various aspects like manpower
management, license management of latest tools and technologies, overall
competency in carrying out forensic processes, and quality management
systems.

The management solution can help DFS improve its overall operational efficiency,
faster disposal of cases, efficiently management of resources, avoid tampering
and_the possible deterioration of evidence and better cost savings.

2. DOCUMENT MANAGEMENT SYSTEM

As all other department are making extensive use of documents, mainly
correspondence, orders, instrcutions, SOPs, manuals etc. so does Directrate of
Forensic Science too. These documents are building blocks of the department and
they play a central role in facilitating the proper functioning and overall success of
any department.. Workplace documents are indispensable!

The problem is that the more we create and rely on documents for work, the more
critical it becomes to have systems in place to manage the documents across the
department. Hence the department need a document management system.

What is a Document Management System or OMS?

The document management system or DMS, as the name implies, is a system or
software that allows the creation, storage, managing, indexing, protection, and
retrieval of physical and digital documents. A document management system is a
framework that facilitates easy flow of critical information across the organization.
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A good document management system can help organize all files and relevant data
in one place, keep track of all of critical documents, speed up workflow, improve
accuracy and provide around the clock access to documents.

Why is a Document Management System important?

The rapid digitalization of our world has lead to an exponential growth in data and
content. Every day organization is creating and managing massive amounts of
documents, contracts, proposals, training manuals etc.

A document management system plays a huge role in making all the tasks related
to the management of documentation easier, faster and efficient.

IMPORTANCE OF DMS

1) Cleaning up the digital mess.

A document management system allows to get rid of the massive digital mess have
created unknowingly. Documents are scattered in laptops, PCs, email attachments,
desktop folders, etc. A document management system allows to

store and search documents one central location. A great document management
system also helps to create digital documents. Having an all-in- one solution helps
to create a central repository of existing content and collaborate on new content.

2) Reduce the Reliance on Paper
Switching to a document management system can help to reduce the reliance on
paper and save additional costs for printing, storing, maintenance, filing, etc.

Going paper free also helps to reduce a huge amount of paper waste from the
environment, helping to reduce thousands of paper sheets each month. This not
only helps in making sustainable and ethically correct choices, but also provides a
social mission of which both clients, employees, governments, and customers,want
to be a part of Improve Overall Office Efficiency

Organization cannot afford to waste time and effort dealing with digital documents
in this day. A good way to free up employee working hours is to deploy a document
management system for easy creation, filing,edits, team collaboration, and
approval of office documents.

3) Make Information Access a Breeze

Employees productive time are leaving on the table just because they couldn't find
the desired information or content they were looking for. Since all important work
documents are scattered over different computers and USB sticks,how can one
count on oneself to find the exact piece of information that need at the time.
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A major advantage of having a document management system is the ease of access
to information. Document management systems provide a central location for all
files, documents. This makes it extremely easy for employees, irrespective of their
location to access information from any device quickly.

Employees no longer need to save files to their hard drives or on those USB sticks.
It can be accessed after log in to OMS.

4) Safe and Secure
The best way to keep important business documents safe and secure is to have them
digitally stored in a document management system.

A competent document management system comes with features like document
access control, document tracking, password protection, version control, real-time
collaboration, real-time notificat ions, etc. Storing files in the central storage
system ensure that office documents aren't misplaced and are easy to access by the
right person.

5) Reduced Storage & Supply Costs

Without a document management system,the cost of creating and managing
documents can be high. The cost of paper, printing, office space, storage facilities,
and cabinets can all add up to be quite an expensive barga in to store office precious
documents .

6) Provides a Competitive Advantage

Office using a document management system clearly possess a competitive edge
on those who are still storing their important documents in racks, physical files,
desktop folders, hard drives, and various other places.

There are many advantages going digital:

e Saving supply and storage cost

e Digital documents tend to be more accurate
Employees can get access to information quickly and easily, saving them time and
effort Employees can provide better service and offer better turnaround times Since
employees are saving a lot of time, they can focus on the things that really matter
and contribute to the business's success more effectively.

3. DATA ARCHIVAL SYSTEM :

Data archiving is the process of moving data that is no longer actively used to a
separate storage device for long-term retention.Archive data consists of older data
that remains important to the organization or must be retained for future reference
or regulatory compliance reasons. Data archives are indexed and have search
capabilities, so files can be located and retrieved.
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Data archiving is most suitable for data that must be retained due to operational or
regulatory requirements, such as document files, email messages and possibly old
database records.

DATA ARCHIVING BENEFITS

The greatest benefit of archiving data is it reduces the cost of primary storage.
Primary storage is typically expensive, because a storage array must produce a
sufficient level of IOPS to meet operational requirements for user read/write
activity. In contrast, archive storage costs less, because it is typically based on a
low-performance, high-capacity storage medium. Data archives can be stored on
low-cost hard disk drives (HDDs), tape or optical storage that is generally slower
than performance disk or flash drives.

At DFS, all types of analysis is carried out using state of the art computerized
systems and all of them generate various types of data which may be required to
be reproduced at the time of court deposition. Hence it is required to have data
archival system in place to help in order to easy retrieve the data / information
related to crime case.

4. AUTOMATED MULTIMODEL BIOMETRIC IDENTIFICATION
SYSTEM - AMBIS

As the technology world evolves, challenges to implement secure personal &
criminal identification protocols with biometric technology are increasing and the
need for accurate human identification is higher than ever.

Parallel evolution of the biometric identification management market has
identified that use of a single feature modality for identification purposes may no
longer be the most intelligent choice for many law enforcement agency. Single
modality biometric systems have to contend with a variety of problems such as
noisy data, intra class variations, non-universality, spoof attacks, and
distinctiveness.

Some of these limitations can be addressed by deploying multimodal biometric
systems that integrate multiple biometric modalities in a single scan to alleviate the
challenges of a uni modal system.

INTRODUCTION

Multi-modal biometrics are systems that are capable of using more than one
physiological or behavioral characteristic for enrollment, verification, and
identification. Human identification based on multi-modal biometrics is becoming
an emerging trend, and one of the most important reasons to combine different
modalities is to improve recognition accuracy.
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There are additional reasons to combine two or more biometrics such as the fact
that different biometric modalities might be more appropriate for unique
deployment scenarios or when security is of vital importance to protect sensitive
data.

How does a multi-modal biometric system work?

Multi-modal biometric systems take input from single or multiple biometric
devices for measurement of two or more different biometric characteristics. For
example, a multi-modal system combining fingerprint, face and Iris characteristics
for biometric recognition would be considered a "multi- modal".

It is not a requirement that the various measures be mathematically combined in
any way because biometric traits remain independent from each other, which
results in higher accuracy when identifying a person.

REASONS FOR MULTIMODAL AGAINST UNIMODAL

Accuracy: Multimodal biometrics uses information from two or more biometrics -
(e.g. fingerprint and finger vein pattern; or fingerprint and iris and voice) whereas
unimodal biometric systems use information from one biometric - (e.g. fingerprint,
iris, palm, signature, voice, hand shape, or face).

Increased and Reliable Recognition: A multimodal biometric system permits a
greater level of assurance for an accurate match in verification as well as
identification modes

Enhanced Security: Another advantage of a multimodal biometric system is that
by making use of multiple methods of identification, a system can preserve higher
threshold recognition settings and a system administrator can make a decision on
the level of security that is needed.

Vulnerability: Spoofing is the biggest threat to authentication systems. Multimodal
as well as unimodal biometric systems are sometimes vulnerable to spoofing.
Spoofing happens whenever an unauthorized person has the capacity to
masquerade as an authorized user.

User Acceptance: As multimodal biometric systems are more accurate, reli able,
have larger security options, and have the ability to avoid spoofing attacks, these
systems are more widely accepted in many countries that cover large to larger
deployments.

1. Increased Crime Solving
2. Chance Print cab be either finger print or palms
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3.

4,

Facial recognition takes more importance with CCTV and recently video
capture by witness

Iris in case it has to be matched in extreme cases with national identity.
Added security benefits of back-up forms of identification should one factor
fail to match

. It 1s seen that multimodal biometric systems are more robust, reliable and

accurate as compared to the unimodal systems. Prominentbi ometric
combinations include fingerprint, facial and iris recognition. Multimodal
systems overcome the various limitations of unimodal systems and hence
are suitable to many industries such as healthcare, civil id and financial

industries.

HARDWARE REQUIREMENT

In DFS most of the hardware has been procured in 2015 or earlier, which will be
required to be replaced with the newer PC and also considering above mentioned

IT action plan DFS will required following hardware.

IT ACTION PLAN 2020-21

Item Mono MFP

Year SOOI Printer | Printer el
2020 108 30 6 38 8
2021 115 45 11 - -
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1. Online: E-Permit http://eps.gpeonline.co.in/

2. Why you need permit to consume Foreign Liquor (Alcohol) In Gujarat

3. Gujarat state occupies status of proud land being birthplace of Mahatma
Gandhi. Gujarat state has implemented prohibition policy for usage of
intoxicate items. According to THE BOMBAY FOREIGN LIQUOR
RULES, 1953, RULEC(s) individuals visiting Gujarat needs to take permit
for consuming foreign liquor.

What types of permit available for individuals visiting in Gujarat
(1) Tourist Permit: Foreign nationals with valid passport of other country with
valid visa. (Only foreign Tourist)
1. Validity of permit: Tourist Permit: 1 month from issue of permit by
designated authorities
2. Eligibility criteria for Permit as defined above having following Age: 21
years and above
3. Basic requirements Documents for Tourist Permit:
4. Passport, Visa & Team Date of Arrival Stamp self-attested copy. (Within a
One Month From Arrival (Both Day Including))
5. Temporary Address In Gujarat : self-attested copy (Light Bill, Hotel /
Restaurant Staying certificate, local person driving license) (Any one)
6. 21l uale [Qail YA AA1UdIHI 241D &
(2) Visitor Permit: Indian citizen not a resident of Gujarat State or any other
state where foreign liquor is not prohibited
1. Validity of permit: 7 Days from issue of permit by designated authorities
(maximum One Month)
2. ugH guid W [EUA HI2 3.900/— YRR Alaidigol AIUGR %3] HIRSA J—UAo2 Sdlq]
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5. Basic requirements Documents for Visitor Permit Passport size Photo,
Prominent Address Proof (Out of Gujarat State) self-attested copy,(Driving
License, Election Card, Passport PAN Card (Any one Compulsory)

6. Arrival Proof of Entry taken in Gujarat State. From Arrival (both Day
Including (Within 5 days) (Railway’s Ticket, Air Ticket, Travellers Bus
Ticket, Toll Tax RC Book Receipt, Petrol / Diesel Filling bill) (Any one)

7. Temporary Address in Gujarat: self-attested copy. (Light Bill,
Hotel/Restaurant Staying certificate, any local person Driving license
Election Card, Passport (any one)

8. Online E-Permit AndaiiR Udiall g—us{l2dll Moz 2118 (Ag=fleizoll 510 Uld wd

e/ Uldlall d19(lot1 2% SA GUR e1TAd! A4 d SIsyHoe sdiddl g—udle Aot 2%y
s}l Sisydoeod] vl s3] digfoialuoll Aol d U2 #iyR U] o1y s3] A5 &
wHle dyR &R dl wHleairsdl usdlesi Online generate & e-Permit ofofR
ISMS Systemai| 2A0g] 52418/l URa12€11R50f] Hell (o1l Yx20l] 51312422 280t GUR |
HA B,

9.F L -2 a1 Qg2 €130l A1l $d1 URdlatloll A[Egd <UlScloll Uldle) Login User
Name Password 21udial 11dd & doil &s] User Online ISMS a1 Login s3]
2225 YAd eIy d uHlzaiRsell Customer ID Number Online Systema of iuid 1]
w12 el1esa] of 1, uRal13, U2l UsIR, udleHl dyR &dd Yolle, Hlcgd aofR,
email ID, uRafleofl yed (A3 H1gld] s13yeR RFsol U2 2419 8.

10.e-Permit ua{leciizsal ddl (Aecll 1301 w28 Uie 52 d ofled] BUR dIdldl GiIRSIS
250 sl UHlealRse] (Gid slawe? e Online o2 52 8, cAURGIE (AER( €13
dRUclR dIRAoAoll AlEsa <usld uYysa d Biometric Finger i olie «
uidlealiRail alidio] Bill Online Computer System Print s2 & Bill a1l doiiR 24l
Aot iRof] 1811 &1 &,

11.(c1u145 oi=11GiEl] Hal H10iS17] Aot oA AclI5RUolo] U IcHal, [61RI2HRI 2ol EViRY 52
8. o3 AlsedR [5x180 SudlUNce il gardlioe oxId gosl U2 (@., AiElaldR &R
316 [Aet1dl0fl BURsa s140fl HYRofl [Ao1d sUIHI 241Ad B.

(4) 3yx=Id oiRiiciEl] HlBiciuoll cidl sdl gAH] AIA sIuEI] 5SS 618 SIH Al airlIciEl]
ABictunoll A0fl AordIgfel deiR] SdIg] ST Aol R0l YURA SRIER] SAUIHI
AHdd 8.

(5) AHEIUIE FoeraRlold ARUIE UiId sAHN syl g1 Ny dl.al (@Ml €13 duiel sal
AsRY1A “ail digl WHIRIUA" ANUE B. Mol AR Foealleld AU UR AHIddI
Aol wdi [Ag=l uarRflRia ualel, gdlke/(Amer ualel Andiel AdiRAl AU
AHdd &
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(6) jA9ui Mond A, idRAMZ™ Sodorlol, Slogod, AR RI{I, ARl dHY
AaifBis AHle(AAdat )i ci121 Adl &A1 A4 HIZ H19dl (AN AHYY] Ubidlol|
al1o31s1 @il Scll12lal ([Ag=f €13 [orRuHgfA1R Hofl 28 d #12 AR AR ZSI AHY HI2 Y

ufFHe 2Audidll SdId1ef s 8.
(7) 20.gslolals Rlot otai dAdIe Sl aliPRlSIal 0118 (o242 (A2 €13 Gudod

g s a agell “Ax dIs s1S” AHudldll U1 s B.

ISMS SYSTEM

ISMIS system ":'!-‘rmr ™
Prohibition And Excise Dept. eyl
5 GUJARAT

Frako wEh

E-Permit System
Step -4
Step -2 .7 = e C ]
Print e-Permit Li‘ﬂtuhopr Sl_":gp
a Forphysital verification ne(es'sar: it S
Make Payment = - Physical Verification
Online payment faciylity for visitors quuor Permlt PI"O cess With help of Mobile/Web portal
(Foreigners will skip this step)
P

Step -1
P End process

Start process

Online Registration
Email / SMS verification +
Basic details + Upload documents

Permit Approved

Process completed

Visitor / Tourist

Visit ePermit Portal
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g-ol¥siu

316 [Aed191 ddld AAldal [AfAer [AeqoNell -2 SIu 2iadld ([AfAg Hisyd dJR sAIHI AH1dd
8. il aiilciell Aal A16is1E] viidl HI2 TCS &RI dUR S HISd A1 oflA Yot &
() Hisyd -2 diuAoA UIH Uale

(]) Hisyd —R dIuA0>d JoglRAUal

(3) Hisyd —3 MigleflRiol YuRdlos|

(v) Hisyd —v #HIReR 82l

(u) Hisyd —u gousual /[AR] o>

(5) Hsyd —F dHIH USIRall 52l

| HISYCRAHI Uliclloll YEI-YEI TU F2d (iAol AIER oldl HYR &dl 5 oy SAUIHI H1dd

YEI—YEI OR USRall AIRRACA, UIA URAN2 YoiRe &g Moz 2A3UHI AMudIef] F2AY1g s 10f]

%3 .

AaidIefol AdRAa AU gediRd] %S4l 240 2401d 18] dIs Gl s13212) 8181 €441 A13 Uid ol

HBSH HI2

ofld e21dd (Aa1d slaye 615AR0fl ¥33UId &

(2) (cru1As oiRiIciEl] 210l HicisI] $A3) Az Laptop- u (ui)
(R) a5v slayer Ae, (3) MFP (multifunction printer)- u (uiv),

(¥) Laser printer— 227v, (U) <o ¥2dI 2502

2ol R0R0—0 HIZ Bldall dAR AI152A al ¥33NAIdall 8ISAR HIZall Uidall el ofldof]

[Ga1a sleld1 €11Ad 8. sIa1d1 wRIAd ¥3[UId 2idall 2A152dR/615AR HI2 26 [Aei191 ofl 2H1f.E]

AR %121 3R] HA 81SA2 AHal 21520l Fo221ARI0 HIS dcsid sIRIdIE] sUIHT 24191,

ST Particulars Amount
No. (Lacs)
1. Existing budget for ISMS and EPS applications 50.00
2. Online Payment Module and Online Application Modules 20.00
New Computers required to implement IT Action Plan
3 (50 Computer Sets required@56000 Rs. Each including 28.00
AMC
Multi-Function Printer (50 Sets required@20000 Rs. 10.00
4. | Each including AMC etc.) '
S Total Maintenance of cost of Existing Hardware 3.00
Total 111.00
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USIRail BUIEal, SO —UURIRIol AIuA0A Aol HYZ] AUUIHI A1 B. d ¥ 3]d gos28]x% [Actial,
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uled &Rl Uldig) 2022101 831 2428131 diel A0d 8. viidliofl sl s3] Hal ([Fet1Aofl €l %€l
SAZA) &IR1 AU 11 A1) 2015d 100t AdRAA AaidIgol Al 241udl Investor Facilitation
Portal ¥q1 Portals 201sed? AfCe3ei0 [5x1¢6 s2al National Informatics Canter

(NIC) A&l Ao 2SR Hio A1 IR0 SAHT A1Ad B. A Yo AI UidIell GURISd HEl
¢l e ol AdAd el ddl Adifad Aol s13o(ld] K] %, diRrAcA, Ui (AR Angdyl Hi2

RYER,/ URUIGER ¥—d 2SI SAHI 3013 of Y US R¥ER/ UdIdeR Investor
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11. GUJARAT STATE POLICE HOUSING CORPORATION

1. Introduction & Business Functions of the Government Department /

HOD / Corporation / Localbody

The Gujarat State Police Housing Corporation Ltd. was established by State
Government on 1.11.1988 for taking up speedy construction of residential
buildings for Police Department. It is a Government company with 100% share
holding subscribed by the Government of Gujarat. The main objective of the
Corporation is to undertake construction as well as upgradation and
strengthening of residential and non-residential buildings for Police, Jail,
Home Guards, FSL, as per the directives/requirement of Home Department,
Government of Gujarat. The Cop is working on “NO PROFIT NO LOSS”
basis.

The Corporation has so far taken up construction of more than 45300
residential units of various categories and handed over more than 36700 units
to the beneficiary. After the establishment of GSPHC and due to increase in
the activities of the Corporation, at present the satisfaction level in the area of
availability of residential quarters for Police department, it is 57 %. The State
Government is keen to take up this satisfaction level to the highest level.

2. Name & Designation of employee of concern Department / HOD / Board /
Corporation with whome the interaction was done.
Shri Sunil Shah, Chief Financial Officer, GSPHC Ltd., Gandhinagar (H.O.).
Mobile No. 99784 07131.

3. Branch-wise activities and functions of concerned offices which needs to
be computerized:

Sr. Activities / Functions which

No. Branch Office need to be computerized

1 Administration | Head Office, | 1. Records of all the employees
Branch Gandhinagar (service book).

2. Records of all the
contractual employees.

3. Leave Record of all the
employees

4. Leave application to be
made online
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2 Technical Head Office at| 1. Preparation of estimates
Branch Gandhinagar & for civil works.
7 Division | 2. Preparation of tender
Offices documents (DTP)

3. Preparation of
measurement book

4. Awarding of contract.

3 Architect Head Office, | Preparation of plans &
Branch Gandhinagar drawings, layout.
4 Structural Head Office, | Preparation  of  structural
Branch Gandhinagar designs.
5 Accounts Head Office, | 1. Preparation of RA / Final
Branch Gandhinagar & bills of the works.
7 Division | 2. Maintaining records of all
Offices the  works  including
contractors’ / SD / Deposits
records.

3. Salary of the employees of
the Corporation, including
contractual employees.

6. Electrical Head Office, 1. Preparation of estimates
Branch Gandhinagar & for electrical works
7 Division 2. Preparation of tender
Offices documents (DTP)
3. Preparation of
measurement book.

4. Prioriotized

list

of functions/applications

that would have

major/immediate / critical impact on improving and enlarging the
Government to Citizens (G2C) and Government to Business (G2B)
services.
The activity of the Corporation Does not affect citizens, but the activity of
the Cop. Is mainly with the contractors which are to be covered in the G2B.
Activities which are mentioned in para 4- branchwise activity are major and

which require immediate computerized for better services to G2B.

S. Identify Departments / Boards / Office personnel that would from the
Project Team (CHAPTER-1) for projects identified at para 5 above.

Sr.No. Branch Office Name of ﬂ.le person
of the project team
1 Administration Br. Head Office, Shri H.B.JANI,
Gandhinagar Manager (P&A)
2 Technical Br. Head Office, Shri D.G. Desai,
Gandhinagar Supdt. Engineer
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3 Architect Br. Head Office, Shri J.M. Bhalani,

Gandhinagar Architect

4 Structural Br. Head Office, Shri Nitin J. Patel,
Gandhinagar Dy.Executive Engg. (Str.)

5 Accounts Br. Head Office, Shri R\Y. Karli,
Gandhinagar Manager (F&A)

6 Electrical Br. Head Office, Shri Nayan Patel,
Gandhinagar Executive Engg. (Elec.)

6. Existing IT Infrastructure :
A. Software
1. Customized / General Application Software
At present, no general application software is being used.Only
customized s/w are used as per need.
ii.  License Software (System / Packages / COTS) :
Accounts Branch is using Tally ERP-9 software (licenced software)
for accounts work.
Architect Branch is using ARIS COMMANDER (licenced software)
for preparing drawings/designs.
ii1.  Database :
At present there is no software used for keeping database.
B. Hardware :
1. Network Diagram —
i1.  Computers / Servers —
iii.  Other Hardware (Printer, UPS, Scanner etc.) —
C. Training status :
Concerned staff of each branch require necessary training for
operation of the software to be used in future.

7. Proposed Approach for Computerization :
A. Integrated IT Solution :
B. Common Modules :
e-Gujcop — HDIITS will be common module which is under preparation
through TCS.
C. Department specific application & specialized services like GIS, Data
entry, website etc. : N.A.

)

. Supporting hardware & network infrastructure :
Details of required hardware/software is attached separately.
Short term IT requirement with approximate cost :
Long term IT requirement with approximate cost :
. Identify & list citizen centric applications : N.A.
. Identify & list applications which facilitate sharing of information across
the Govt. Bodies. : N.A.

= Q™o
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[. Training requirements :

Require training to the concerned staff for operation of various software

being used in future.

8. TSP Process:

a) Issues to be considered : N.A.

b) Process to be followed for computerization : ---

c) Hardware procurement:

9. Time Frame

a) TSP process: N.A.
b) Hardware procurement :

c) To be procured in F.Y. 2021-22 and 2022-23,

10. IT Budget provision
a) Current Financial year:

b) Next Financial Years For, Year 2021-22:
c) Rs. 160.68 lakhs for Hardware & Rs. 22.29 lakhs for Software

11. Overall cost Estimation :

1. Short term IT requirement Year 2021-22:

TOTAL

REQUIREMENT OF HARDWARE UNIT COST EXP.RS.
Computers 40 70000 2800000
Printeres 20 20000 400000
Scaners 10 7000 70000
A-3 printeres 1 63000 63000
A-3 color printer 1 88000 88000
Ploter 0 0 0
Bio Matric Finger print divice with licence 7 20000 140000
Xerox machine 4 200000 800000
Total A 4361000

TOTAL

REQURIMENT OF SOFTWARE UNIT COST EXP.Rs.
MS Office 40 8000 320000
3d studio max 1 87000 87000
V-ray fro 3d studio max 1 20000 20000
Sketch up pro. 1 150000 150000
Adodbe photoshop 1 5000 5000
E-tab nl software 1 356000 356000
Staad pro 1 1131000 1131000
Total B 1492000
Total Cost (A+B) 5853000
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i1. Long term IT requirement Year 2022-23

REQUIREMENT OF HARDWARE UNIT COST TOTNA EEXP'
COMPUTERS 15 70000 1050000
PRINTERES 20 20000 400000
SCANERS 10 7000 70000
A-3 PRINTERES 8 63000 504000
A-3 COLOR PRINTER 7 88000 616000
PLOTER 1 300000 300000
BIO MATRIC FINGER PRINT DIVICE WITH 0 0 0
LICENCE
XROX MACHINE 5 200000 1000000
Total A 3940000

TOTAL

REQURIMENT OF SOFTWARE UNIT | COST EXP.Rs.
MS OFFICE 15 8000 120000
3D STUDIO MAX 0 0 0
V-RAY FRO 3D STUDIO MAX 0 0 0
SKETCH UP PRO. 0 0 0
ADODBE PHOTOSHOP 0 0 0
ETAB NL SOFTWARE 0 0 0
STAAD PRO 0 0 0
Total B 120000
Total Cost(A+B) 4060000

IT ACTION PLAN 2020-21

Page 123 of 141



IT ACTION PLAN 2020-21 Page 124 of 141



CIVIL DEFENCE

IT ACTION PLAN
2020-21

IT ACTION PLAN 2020-21 Page 125 of 141



IT ACTION PLAN 2020-21 Page 126 of 141



12. CIVIL DEFENCE
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1. Present Hardware & Software status under their Administrative branches.

Sr Present Of Which Nos. to be
’ Name of Office Hardware obsolete ’
No. purchased
Nos. Hardware
1 Director of  Civil | Desktop : 36 | Desktop : 4 | Nill

Defence head office,
Civil Defence Training | Printers : 34 | Printers : 2
School,
District Civil Defence
Offices.

2. Requirement of Hardware & Software under their Administrative Branches.

Sr Present Of Which Nos. to be
) Name of Office Hardware obsolete ’
No. purchased
Nos. Hardware
1 Director of Civil | Desktop : 36 | Desktop: 4 Desktop

Defence head office, 15
Civil Defence | Printers : 34 Printers : 2
Training School, Printers
District Civil Defence 15
Offices.

3. Present Module status at HRMS Platform/C.M.Dashboard, if any (pl.
mention your details)

Sr. No. Name of Office

| Director of Civil 1. SATHI HRMS Application — 04
Defence head office, Officers (Class-1)
Civil Defence 2. SATHI HRMS Application — 08
Training School, Officers (Class-II)
District Civil 3. IFMS for accounting purpose
Defence Offices.

4. Module to be prepared /under consideration at HRMS or other platform
(Please mention your details)

Sr.
No.

Name of Office/Branch

Details

1

Director of Civil Defence, Gujarat State.

Nill

5. IT Strategic directions, if any, (Please mention branches wise details in

brief)

6. Broad vision of IT Action plan including suggestions, if any

7. Any other requirements
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13. HOME GUARDS

ENICET
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l. Present Hardware & software status under their Administrative branches.
Present Of which
18\;;)' Name of Office Hardware obsolete gi):c.lfgsl(:fi
NOs Hardware
Home Guards Head | 697 -
Quarters, District | Desktops
Home Guards | 594 - Printers
Offices, Border Wing | 52 — Scanners
Battalion Offices, | 06 - Laptops NIL
Central Training NIL
Institute, District
Training Centers,
Border Wing
Battalion  Training
Centers
2. Requirement of Hardware & Software under their Administrative Branches.
Present Of which
18\;;; Name of Office Hardware obsolete [ljli)l'sc.lfgsle)fl
NOs Hardware
Home Guards Head | 697 - 1120 -106 — All In
Quarters, District | Desktops Desktops One
Home Guards | 594 - Printers | 120 - Printers |36  (  Per
Offices, Border Wing | 52 — Scanners Month )
Battalion Offices, | 06 - Laptops Data  Entry
Central Training Operator  for
Institute, District one year.
Training Centers,
Border Wing
Battalion  Training
Centers
3. Present Module status at HRMS Platform / C. M Dashboard, if any ( Pl
mention your details )
Sr.
No Name of Office DETAILS

Director General Civil

Defence

Commandant General
Home Guards, Gujarat

State.

& | Class I)

Class II)

1. SATHI HRMS Application — 04 Officers (
2. SATHI HRMS Application — 11 Officers (

3. IFMS for accounting purpose.
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4. Module to be prepared / under consideration at HRMS or other platform.

Sr. Name of Office / Details
No Branch
1 Director General Civil | 1. SATHI HRMS Application — 02 Officers (
Defence & | Class I)
Commandant  General | 2. SATHI HRMS Application — 10 Officers (
Home Guards, Gujarat | Class II)
State.
5. IT Strategic directions, if any,
6. Broad vision of IT Action plan including suggestions, if any
7. Any other requirements
Short Term

SHloSa2 Yol 8IH2115% — dlllis]A olicid 9y 00 —

s [Q31d EIVd vid
9| § o3l A ol dol ( Uidloli US| Aol 9 — Q. ol 3. 9,U0,000/-
AUEsIEA HI2 ) di 3. 2,2U,000 / AW
R | 35 82l Aol AU ((GlR HIA HI2 ) AS AUl 3.9,c0,£00/-
3.3.23,9u0 / — QU
§d iEIVd A 3. §v,30,£00/-
Long Term

SHloSe2 Yaid 8IHM1S% — dIliglA olicid 9y 01 — W

|
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eIYd vid |

QR0 325214 6idl dli 3. ¥4,000 AW

‘ 3. ¥¢,R0,000/- ‘
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35 521 Aol AU (SR HIH HI2 ) AS ATURRRal
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50 eIV 83
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14. SAINIK WELFARE AND RESETTLEMENT

1. Introduction & Business Functions of the Government Department /
HOD / Board / Corporation / Local Body:-
Directorate Sainik Welfare and Resettlement, Gujarat State and District
Sainik Welfare and Resettlement Offices are state government offices under
command of Home Department of Gujarat Government.

2. Name & Designation of employee of concerned Department / HOD /
Board / Corporation / Local Urban Body with whom the interaction was
done.

Commander Shashi Kumar Gupta (Retd)
Director Sainik Welfare and Resettlement Gujarat State

3. Branch wise activity and functions of concerned offices, which needs to
be computerised.
There are total four branches at each offices i.e. Directorate office and nine
District Sainik Welfare and Resettlement Offices (i.e Establishment,
Account, Welfare and GSB) and all are already computerised.

4.  Prioritized list of function / applications that would have major
immediate / critical impact on improving and enlarging the government
to citizens (g2c) and government to business (g2b) services.

The Sainik Welfare and Resettlement offices are direct interaction with all
Ex-servicemen and their Widows/dependents of Gujarat state and look after
their welfare.

N

Existing IT Infrastructure:

(a) Software - Nil
(1)  Customised/General Application Software
(11)  License Software (System / packages / COTS)
(i11)) Databases.

(b) Hardware
(1)  Network Diagram.
(i1))  Computers / Servicers.
(iii)) Other Hardware (Printer, UPS, Scanner, etc...)

Sr.No Hardware Projects No of Quantity
1 Computer 68

Printer 57

Scanner 20

Copier Machine 09

Fax Machine 04

Rl el el I
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(c) Training Status - All working staff of this department are being filled
up from Ex-servicemen clerk, who have already been trained enough
to use their Hardware as per requirements of office till the date.

6. Proposed Approach for Computerization:

(a) Integrated IT Solution. Nil.

(b) Common Modules.Nil.

(c) Department Specific Application & specialized services like GIS,
Data entry, Website etc.Nil.

(d)  Supporting Hardware & Network Infrastructure. Nil.

(e)  Short term IT requirement with approximate cost.Nil.

() Long term IT requirement with approximate cost.Nil.

(g) Identify & list citizen centric applications.Nil.

(h)  Identify & list applications, which facilitate sharing of information

across the Govt  bodies. Nil.
()  Training requirements.Nil.

7. TSP Process:
(a)  Issues to be considered. Nil.
(b)  Process to be followed for computerization.Nil.
(c) Hardware procurement.Nil.

8. Time Frame:
(a) TSP Process.Nil.
(b) Hardware procurement.Nil.

9.  Prepare the Telephone Directory of all the offices and officers (also
considering District /Taluka Level Offices). -At District Level all District
Collectors and District Sainik Welfare and Resettlement offices.

10. IT Budget provision.

(1)  Current Financial Year —Nil.

(1)  Next Financial Year - Nil.

Requirement for Hardware.

Clarification. In the offices of District Sainik Welfare and Resettlementof
Gujarat State , the computers and its peripherals in use were purchased
before five years, now services/repaired of these computers and its
peripherals are required frequently and also affects the office work.
Therefore, Directorate Sainik Welfare and Resettlement Gujarat State is
planning for purchasing new computers and its peripherals in financial year
2020-21 as per ANNEXURE attached.

11. OVERALL COST ESTIMATION
1. Short term IT Requirement - Nil
11. Long term IT Requirement - Rs 16,30,000
Computer set - 30 x Rs 45000/- = Rs 13,50,000/-
Printer s - 14 x Rs 20,000/- = Rs 2,80,000/-
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ANNEXURE
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C t MFP
L . Computer Set | MFP Printer
Set Printer
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